
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

Minutes of Regular Meeting of
the Board of Directors of the District

January 18, 1972

Upon notice duly given, the Directors of the Southern

California Rapid Transit District met at a regular meeting

in the District Board Room, 1060 South Broadway, Los Angeles

California, at 10:00 a.m. on January 18, 1972, at which time

Vice-President Thomas G. Neusom called the meeting to order.

Directors Charles E. Compton, Leonard S. Gleckman,

David K. Hayward, Herbert H. Krauch, Michael E. Macke,

Don C. McMillan, Douglas A. Newcomb 2nd Jay B. Price were

present. Directors A. J. Eyraud, Jr. and Norman Topping were
absent.

Also present were General Managf r Jack R. Gilstrap;

General Counsel Richard T. Powers; Menager of Operations

George F. Goehler; Manager of Plannir..g & Marketing George 

McDonald; Controller-Auditor-Treasurer J. B. Scatchard;

Chief Engineer Richard Gallagher; Secretary Virginia L. Rees;

and the public.



Temporary Route Diversions

After discussion, on motion duly made, seconded and

unanimously carried, the following resolution was adopted:

RESOLUTION NO. R-72-

RESOLVED, that the temporary route diversions
caused by construction work affecting Line Nos. 
65 and 102, as described in report dated January
10, 1972 filed with the Secretary, be and the same
are hereby ratified and approved.

Changes in Bus stop Zones

After discussion, on motion duly made, seconded and

unanimously carried, the following resolution was adopted:

RESOLUTION NO. R--72-

RESOLVED, that the report oated January 10,
1972 relating to bus stop changes, filed with the
Secretary, be and the same is h(~reby ratified and
approved.

Approval of Authorization For Expendlture No. 491

After discussion, on motion duly made, seconded and

unanimously carried, the following resolution was adopted:

RESOLUTION NO. R..72-

RESOLVED, that Authorization For Expenditur
No. 491 , covering miscellaneous requisitions of 

and over, but less than $1, 000, as discussed at this
meeting and attached to these Minutes as Exhibit 
be and the same is hereby approved.

Report of Purchasing Agent - ReDort of Sale Orders & Sales
of Surplus, Obsolete or Used Material, Supplies or
Equipment for Period of October 1 , 1971 Through
December 31, 1971

Pursuant to Section 9. 8 of the Rules and Regulations, the

Purchasing Agent submitted Report of Sale Orders & Sales of



Surplus, Obsolete or Used Material, Supplies or Equipment, for

Period of October 1, 1971 through December 31, 1971, which

Report was ordered "Received and Filed. A copy of the Report

is filed with the Secretary.

Cook, Cecil J., Lessee, dba Cook' s Taxi and Cook' s Yellow Cab
Covering Portion of Whittier Station for Operation of
Taxicab Stand and Dispatch Office

After discussion, on motion of Director Krauch, Vice-

Chairman of the Surface Operations Committee, seconded and

unanimously carried, the following resolution was adopted:

RESOLUTION NO. R--72-

WHEREAS, on January 17, 1972 the Surface Opera-
tions Committee considered and concurred in the Gen-
eral t~anager ' s report dated January 11, 1972 recom-
mending approval of renewal of lease agreement with
Cecil J. Cook, dba Cook' s Taxi and Cook' s Yellow Cab,
Lessee, covering that certain portion of the Dis-
trict' s Whittier Station known cLnd designated as
12824 East Bailey Street, \'lhittter, for the operation
of a taxicab stand and dispatch office for a three-
year term commencing February 1, 1972 at a monthly
rental of $90. 00, subject to cancellation by either
party upon 90-day written notice, with \'laiver of
compliance with Section 9. 10 of the Rules and Regula-
tions; form of contract subject to approval of the
General Counsel;

NOW, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute on
behalf of the District a lease agreement between the
Southern California Rapid Transit District, Lessor,
and Cecil J. Cook, dba Cook' s ~txi and Cook' s Yellow
Cab, Lessee, covering that certain portion of the
Whittier Station known and designated as 12824 East
Bailey Street, Whittier, for the operation of a taxi-
cab stand and dispatch office for a three-year term
commencing February 1, 1972 at a monthly rental of
$90. 00, subject to cancellation by either party upon
90-day written notice, with waiver of compliance with
Section 9. 10 of the Rules and Regulations; form of
contract subject to approval of the General Counsel.
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Award of Contract to The Flxible Company, the Lowest
Responsible Bidder, Covering the Purchase of One (1)

Transmission Assembly, and Approval of Author
zation For Expend! ture No. 493

After discussion, on motion of Director Krauch, Vice-

Chairman of the Surface Operations Committee, seconded and

unanimously carried, the following resolution was adopted:

RESOLUTION NO. R-72-

vlHEREAS, under Resolution no. R-7l-36o adopted
December 21, 1971 the Purchasing Agent was authorized
to call for bids on the purchase of one (1) Model
vs- 6 Allison or Flxible transoission assembly in
accordance with the bid requirements and specifica-
tions attached to Requisition No. 3399-264 and pursu-
ant to the Rules and Regulationn; and

WHEREAS, on December 22 , 1971 the Purchasing
Agent issued invitations to bid (Bid No. 1-7207) to
two suppliers; and

WHEREAS, on December 23, 1)71 the Purchasing
Agent caused to be published in the Los Angeles
Herald..Examiner public notice 0.:' the issuance of said
invitations to bid; and

WHEREAS, bids ~lere opened .)n January 7, 1972 in
response to said Bid No. 1-7207 from two suppliers;

e.,
Total Bid Price
Incl. Sales Tax

The Flxible Company
General Motors Corporation

4, 539. 36
470.

; and

WHEREAS, the Purchasing Ag'~nt has certified The
Flxiblc Company as being the lo'i/est responsible bid-
der in the amount of $4, 539. , including sales tax;
and

WHEREAS, on January 17, 19'72 the Surface Opera-
tions Committee considered and rJoncurred in the Gen-
eral Manager' s report dated Jan'.lary 11, 1972 recom-
mending:



Award of contract to The Flxible Company,
the lowest responsible bidder, covering
the purchase of one transmission assembly
Model No. vs- 6 at a total bid prj.ce of
$4, 539. 36, including sales tax; fOl~ of
contract subject to approval of the Gen-
eral Counsel, and

Approval of Authorization For Expenditure
No. 493, covering the purchase and related
costs of one transmission assembly !Vlodel
No. vs- 6, at an estL~ated total cost of
$5, 000. 00 ;

NOH , THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to execute on
behalf of the District a contract with The Flxible
Company) the lowest responsible bidder, covering the
purchase of one transmission assembly Model. No.
vs- 6 at a total bid price of $4 539. 36, including
sales tax; form of contract subject to approval of
the Gen(;ral Counsel;

RESOLVED FURTHER, that Authorlzation For Expend-
iture N'J. 493, covering the purchase an rel tea-
costs f one transmission assemcly r,1odel No. V3-
at an e:3timated total cost of $5, 000. 00, be and the
same is hereby approved.

Eastern Ci :;s Lines peration~

.. 

Approval o f: 

lIf1
11in )r Route jVIodifica tions on Line Nos. lItO, 141 

&; 

1~,
Arne 1dment of Interurban Passen0er Tariff' No. J and
Aut 1orization to Enter into Agr ements for ESfablish
men c of Non-Commission r oken Sales Outlets

After discussion, on motion of Director Krauch, Vice-

Chairman of the Surface Operations Committee, seconded and

unanimously ~arried, the follo\'ling resolution was adopted:

RESOLUTION NO. R-72-

WHEP~AS, on September 1, 1971 the District com-
menced operation over and along the routes of the
lines acquired from the former Eastern Cities Tran-
sit, Ine., a private carrier serving the East Los
Angeles area, and since that time has provided serv-
ice as previously operated by said carrier; and

WHEREAS, on January 3, 1972 the Surface Opera-
tions, Advance Planning & Marketing and Finance Com-
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mittees reviewed and concurred in the recommenda-
tions contained in the comprehensive report sub-
mi tted by the General Manager in connection with
the former Eastern Cities operations. At that time,
the Committees were advised that those items requir-
ing Board approval would be submitted for considera-
tion at the January 18, 1972 Regular Meeting; and

WHEREAS, on January 17, 1972 the Surface Opera-
tions and Finance Committees considered and concur-
red in the General Manager' s report dated January
13, 1972 recommending, in connection with the
Eastern Cities operations, the following:

Minor route modifications of Line Nos.
140, 141 and 142;

Amendment of Interurban Passenger Tariff
No. 17 by deletion of passenger restric-
tions in effect on Line Nos. 11 and 17,
and

Execution of agreements for the estab-
lishment of conveniently located non-
commission token sales outlets; form of
agreement subject to approval of the
General Counsel,

all as more particularly described in said report
dated J~nuary 13, 1972 , a copy of which is attached
to thes2 Minutes as Exhibit 

NOlf, THEREFORE, BE IT RESOLVED, that the General
Manager be and he hereby is authorized to place in
effect ~S of January 30, 1972 minor route modifica-
tions of Line Nos. 140, 141 and 142, as more particu-
larly described in said Exhibit 

RESOLVED FURTtffiR, that the General Manager be
and he hereby is authorized to make appropriate
revisions in the Official Route Authorizations adopted
November 4, 1964, as amended, tc. include the route
modifications of Line Nos. 140, 141 and 142, as herein-
above authorized;

RESOLVED FURTHER, that the General Manager be
and he hereby is authorized to amend Interurban
Passenger Tariff No. 17 by deletion of passenger
restrictions in effect on Line Nos. 11 and 17, effec-
tive as of January 30', 1972;

RESOLVED FURTHER, that the General Manager be



and he hereby is authorized to execute on behalf of
the Southern California Rapid Transit District
agreements for the establishment of conveniently
located non-commission token sales outlets in the
East Los Angeles area; form of agreement subject to
approval of the General Counsel.

Approval of Requisition Nos. 4400-440, 4400-441, 4400-442 &
4L1-O0- 443 Relating to the Public Information and Adver
tising Program

After discussion, on motion of Director Macke, Chairman

of the Advance Planning & l\1arketing Committee, seconded and

unanimously carried, the following resolution was adopted:

RESOLUTION NO. R-72-

wrn~REAS, on January 17, 1972 the Advance Plan-
ning & Harketing and Finance Committees cons idered
and concurred in the General Manager' s report dated
January 13, 1972 recommending approval of the
following requisitions:

No. 4400-440, covering Advertising and Mar-
keting Program for 1972 - All expenses in
connection with the promotion of seasonal
events, new lines, service extensions, com-
muni ty promotions and special event acti vi-ties; i. e., Take Ones, car cards, bus signs,
outdoor boards and other related items as
required, includin$ BUSVlBY promotion, at an
estimated cost of $65, 000. 00;

No. 4400-441 , covering Advertising and Pro-
motional Program for 1972 - To cover the
cost of radio advertising, including the
cost of production, at an estimated cost of
$200, 000. 00 ;

No. 4400-442 , covering Print Advertising
Program for 1972 - To cover all costs
involved in the production and purchase of
print advertising, at an estimated cost of
$150, 000. 00, and

No. 4400-443 , covering employee and commun-
ity information programs for 1972 - All
expenses in connection with the employee
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relations and community relations acti vi-
ties, including production of the Annual
Report, RTD FLYER, special purpose publi-
cations, Ambassador s Program luncheons
or dinners, and other related items as
required, at an estimated cost of
$45, 000. 00 ;

NOW , THEREFORE, BE IT RESOLVED, that the follow-
ing Requisitions be and the same are hereby approved:

No. 4400-440, covering Advertising and Mar-
keting Program for 19/'2 - All expenses in
connection with the promotion of seasonal
events, new lines, se!'vice extensions, com-
munity promotions and special event activ-
ities; i.e., Take OneEJ , car cards, bus signs,
outdoor boards and other related items as
required, includin~ Busway promotion, at an
estimated cost of ~65! 000. 00;

No. 4400-441 , covering Advertising and Pro-
motional Program for 1972 - To cover the
cost of radio advertising, including the
cost of production, a ,; an estimated cost of
$200, 000 . 00 

No. 4400-442 , coverin~ Print Advertising
Program for 1972 - To cover all costs in-
volved in the product:~on and purchase of
print advertising, at an estimated cost of
$150, 000. 00, and

No. 4400- )+43 , coverin!~ employee and com-
munity information programs for 1972 - All
expenses in connection with the employee
relations and community relations acti vi-
ties, including produetion of the Annual
Report, RTD FLYER, special purpose publica-
tions, Ambassador s Program luncheons or
dinners, and other re :La ted items as
required, at an estimated cost of $45, 000. 00.

Approval of New Bus-O-Rama Advertising Concept

After discussion, on motion of Director Macke, Chairman

of the Advance Planning & Marketing Gornmi ttee, seconded and

unanimously carried, the following rl~solution was adopted:



RESOLUTION NO. R-72-

WHEREAS, sometime ago Metro Transit Advertising
was authorized to reduce the unit price on Bus- Rama
displays to $30. 00 per unit, which helped increase
occupancy to a great extent; and

WHEREAS, Metro Transit Advertising now has a
specific request from an Agency to incorporate the
2lx22 inch area featuring the District I s Extra Car
logo on the street side of the bus so that the total
26 feet of illLwination could be adapted to the
advertiser' s creative approach; and

WHEREAS, on January 17, 1972 the Advance Plan-
ning & Marketing Committee considered and concurred
in the General Manager s report dated January 13, 1972
recormnending acceptance of r/Ietro Transit Advertising
proposal to sell Bus -O-Rama space incorporating the
2lx22 inch area featuring the District' s Extra Car
logo on the street side of the bus so that the total
26 feet of illw~ination may be used for advertising
display, at the following rates:

1 - 5 months _ 80. 00 per full side
11 months - 70. 00 pel' full side

12 l\1onths - 65. 00 pel' full side

NCvI , THEREFORE , BE IT RESOI.\i'ED, that the General
Manager' be and he hereby is dirE:cted to grant permis-
s ion to f/!etro 'l'ransi t Advertisii:cg to sell Bus - Rama
space incorporating the 21x22 inch area featuring the
Extra Car logo on the street si(.e of the bus so that
the total 26 feet of illu.minaticln may be used for
advertising display, at the fol: owing rates:

1 - 5 months - 80. 00 Del' full side
6 - 11 months 70. 00 ~er full side12 Months - 65. 00 per full side

State Compensation Insurance Fund, Approval of Payment of
Estimated Annual PremiQm on Worl~en I s Compensation
Excess Coverage Insurance

After discussion, on motion of Director Hayward, Chairman

of the Personnel Cownittee, seconded and unanimously carried,

the following resolution was adopted~
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RESOLUTION NO. R-72-

WHEREAS, on January 17, 1972 the Personnel and
Finance Committees considered and concurred in the
General Manager' s report dated January 11, 1972
recommending renewal of State Compensation Insurance
Fund Policy No. XS 712-72 for the year commencing
January 1, 1972 and payment of estimated annual
premium of $31, 174. 00; form of renewal policy sub-
ject to approval of the General Counsel;

WHEREAS, the Insurance Manager has received
verbal advice from a representative of the State
Compensation Insurance Fund increasing the maximum
limi t in excess of $50, 000 from $1, 000, 000 to
$5, 000, 000 at no increase in premium rate;

NOW, THEREFORE, BE IT RESOLVED, that renewal
Policy No. XS 712-72 issued by the State Compensa-
tion Insurance Fund covering the District' s excess
Workmen I s Compensation insuranc€~ for the year com-
mencing January 1, 1972 be and the same is hereby
approved, with the maximum limit increased to
$5, 000, 000 if final negotiation) \'lith the Fund
result in such increased maximum at no increase in
premium rate; form of renewal policy subject to
approval of the General Counsel;

RESOLVED FURTHER, that the Treasurer and/or
Assistant Treasurer be and he hereby is authorized
to pay to the State Compensation Insurance Fund the
estimated annual premium in the amount of $31, 174.
on said excess Workmen I S COmpen:3B tion insurance
policy.
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Urban Mass Transportation Managerial Training Grant Application
(Sixth Urban Mass Transportation Management Seminar)
Approval of Filing Application With and Payment of Fees
and Expenses, and Execution of Necessary Doclments in
Connection Therewith

After discussion, on motion of Director Hayward, Chairman

of the Personnel Committee, seconded and lmanimously carried,

the following resolution was adopted:

RESOLUTION NO. R- 72-

wm~REAS, under the Urban Mass Transportation
Act of :: 96Lj., as Amended, the Urban r'1ass Transporta-
tion Adninistration of the Department of Transporta-
tion is authorized to make grants to public agencies
for the training of personnel who work in managerial
and professional positions in the urban mass trans-
portation field, the objective of the program being
to improve the skills and broaden the knowledge of
qualific!d employees \"lorking in the transit industry;
and

WK~REAS, the District is eligible under the
Urban Nass Transportation Act of 1964 , as Amended,
to send three employees to the Department of Trans-
portation sponsored Sixth Urban Mass Transportation
l\1anagem!mt Seminar to be conducted by the Center for
Contlnu:Lng Education of Northeastern University in
Heston, Tilassachusetts, from April 16 to 28, 1972 , to
assist ,~tudents in finding solutions to the critical
problem' ) facing the transit industry; and

WID~REAS, the total cost of the program, including
employees I salaries, fringe benefits, tuition, travel
and lodging, will amount to approximately $8 250. 00,
75% of \llhich will be reimbursed by the Department of
Transpo~tation under the Urban Mass Transportation
Grants JVIanagerial Program; and

WR~REAS, on January 17, 1972 the Personnel and
Finance Committees considered and concurred in the
General Manager s report dated January 11, 1972 recom-
mending authorization of the:

Payment of the necessary fees, travel and
other expenses for three District employees
to attend the DOT sponsored management
seminar to be conducted by the Center for
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Continuing Education of Northeastern Uni 

ersi ty in Weston, Massachusetts, from
April 16 to 28, 1972;

Filing of applications for managerial
training grants with the Urban Mass
Transportation Administration, Depart-
ment of Transportation, covering 75% of
the total expenses of the three employees
who will attend the above described manage-
ment seminar, and

Execution of necessary documents and con-
tracts in connection with said applications
which will provide reimbursement to the
District of 75% of the total cost of the
program; form of contracts subject to
approval of the General Counsel;

NO'lil , THEREFORE, BE IT RESOLVED, that the Treasurer
and/or Assistant Treasurer be ar:d he hereby is author-
ized to issue check payable to :f"ortheastern University
in the amO1mt of $4, 170~ 00 to ccver the tuition, lodg-
ing and seminar material fees for the three District
employees who will attend the Sixth Urban Mass Trans-
portation Management Seminar to be held in Heston,
Massachusetts, from April 16 to 28, 1972;

RESOLVED FURTHER, that the General Manager be and
he hereby is authorized to file on behalf of the
Southern California Rapid Transit District applications
for Managerial Training Grants with the Urban Mass
Transportation Administration, Department of Transporta-
tion, :1.n the estimated total amount of $8 250. 00, 75%
of which will be reimbursed if such applications are
approved; form of application subject to approval of
the General Counsel;

RESOLVED FURTHER, that the General Manager be and
he hereby is authorized to execute all necessary docu-
ments and contracts in connection with said applications
for Managerial Training Grants; form of contracw subject
to approval of the General Counsel.

Uncollectible Account Receivable, Write-off of

After discussion, on motion of Director Gleckman, Chairman

of the Finance Committee, seconded aDd unanimously carried, the
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following resolution was adopted:

RESOLUTION NO. R-72-

WHEREAS, pursuant to Section 12. 4 of the Rules
and Regulations, a report of uncollectible account
receivable in the amount of $256. 90 due from the
following former employee of the District was sub-
mi tted to this meeting:

FORM

22-'5
DATED

AND TOTAL

NI'-JIE EOUIPf.1ENT PASSES c.~~ DUE

. -

JOHN R. VEGA $127. $ I 19. $256.4/i?O/71

; and

HBEHEAS, the General Manager is advised that
all efforts to locate the present whereabouts of the
above named former employee of the District has been
unsuccessful; and

vJHEREAS, the General Counsel has revievied the
matter and is of the opinion that the expenditure
of any fl.mds or time in an effort to collect said
account receivable is not advisable; and

WHEREAS, it is the finding of this Board of
Directors that said account receivable in the total
amount of $256. 90 is uncollectit le;

NO' , THEREFOHE , BE IT RESOLVED, that the Auditor
and/or Assistant Auditor be and he hereby is author-
ized to write-off on the books cf the District said
uncollectible account receivable in the total amount
of $256. 90 due from the above named former employee
of the District.

Report of Ge~eral Manager on
Matters Relating to Rapid Transit Development

General Manager Gilstrap presented to the meeting his

report on Rapid Transit Acti vi ty, a copy of which Report 
attached to these Minutes as Exhibit 
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Tour of DOT-IRT Subway Environmental Model Located in
Ci ty of Industry - January 27, 1972

After discussion, in accordance with the General Manager'

recommendation, on motion of Director Hayward, seconded and

unanimously carried, the

General Manager was directed to arrange for
a tour of the DOT-IRT subway environmental
model located in the City of Industry by
members of the Board of Directors and by
City and County officials on Thursday,
Ja,:,mary 27, 1972, at a time to be determined.

Tour of RaJ id Transit Systems in Mexi~o City and in
San Fra"'1cisco During February 1:;72

After discussion, on motion of Director Hayward, seconded

and unanimously carried, the following resolution was adopted:

RESOLUTION NO. R-.72-

P~SOLVEDJ that the General J~anager be and 
hereby is directed to arrange fer a tour during the
month of February, 1972 of the rapid transit systems
in Mexi~o City and in San Francisco, and to extend
invi tations to City and County officials to accompany
the Boa I'd members on such tours.

J'.1eetings I'll ti1 Cities in City Selectien Committee Corridors

After discussion, on motion of Director Macke, Chairman

of the Advance Planning & Marketing Committee, which vV'aS

seconded and unanimously carried, thE following resolution

was adopted:

RESOLUTION NO. R-72-

RESOL\~D, that the Staff be and hereby is
directed to arrange for meetings with the Cities
in the following City Selection Committee Corri-
dors:

Southeast Corridor A
Central & Southwest Corridor B
Northwest Corridor C
Northeast Corridor D
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at which meetings a detailed presentation will be
made of the District I s rapid transit proposal and
a request made of the Cities for their financial
participation in the project.

Report of Chairman of Advance Planning & Marketing Committee
Re Better Distribution of Timetables

Director Macke reported that the Advance Planning &

Marketing Committee at its meeting on January 17, 1972 directed

the Staff to prepare a report for better distribution of

timetables and to key the Advertising Program to assist the

public in obtaining such information.

Report of General Manag~~

General Nanager Gilstrap reported on the activities of

the District since his last report o~ January 4 , 1972. A COPT

of the Report is attached to these Minutes as Exhibit 

Next Regular Meeting

After discussion, on motion dul~ made, seconded and

unanimously carried, the following resolution was adopted:

RESOLUTION NO. R-72- 21.j.

RESOLVED, that the next Regular Meeting of
the District be held at the District' s Board Room
in the Transit District Building, 1060 South
Broadway, Los Angeles, California, on Tuesday,
February 1, 1972 , at 10:00 a.

There being no further business, the meeting adjourned.

t:c:J ~

~ ~. 

Secretary
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-"n-II

udgeted Item No. See-_BeJow-
AUTHORI ZATI ON FOR EXPENDI TURE No. 

491

JanurJ r 11 19-2

Pro i e c t Des c rip ti 0 n

Mi see 11 aneous Requ' 5 it ions

$250 - $1, 000

~roposed by: Various
(Department Head)

Department: Va rLQlJ~
(Number)

proi ect Cost Estimate and Analysis

Reqn. Budget Purchase or Labor and Acc
;em Noo Desc6ption Item # Contract Materials Total Der

3200- 76 E 1 ee. e\tJri te r 72- 691+. 694.
3200~ 763 Add i ng Mach i ne 72- 326. 326.

Pursuant to Section 510 of the Trust Indenture

The purposes of ~ Ure p;oposed herein are as statedabove. 

/ ~

1.--ttV
(Authorized Officer) 

~certifY that the expenditure proposed herein represents actual
additions to , replacements of or betterments to physical pro-
perty, and that the value thereof will be at least equal to the
000 t th'

"/ 

t' 

~~-

~er)

Estimated Total Cost- 1 , 020.

(GeneraI . 1anager)

Authorized by the District: 

JAN 1 197 

~ ~ ~- 

J2~__
(SecretarY)
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SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT

1060 SOUTH BROADWAY. LOS ANGELES. CALIFORNIA 90015 . TELEPHONE (213) 749, 6977

JACK R. GILSTRAP
GENERAL MANAGER

To:

January 13 , 1972

Surface Operations Committee
Finance Committee

From: Jack R. Gilstrap

Subject: Eastern Cities Lines Operations

A t the~r meetings on January 3 , 1972, the Surface Operations
Advance Planning & Marketing and Finance Committees reviewed and
concurred in a comprehensive report which had been submitted in con-
nection with the former Eastern Cities operations. At that time , the
various com~ittees were advised that those items requiring Board action
would be resubmitted for consideration at the January 18 Board Meeti.ng.

Attached is copy of Mr. Beardsley s report dated January 10
1972 which br; efly reviews the previous actions in connection with the
operations of Eastern Cities and outlines three specific recommendations
which are pro?osed for implementation o~ January 30, 1972.

These recommendations are as follows:

(a)

(b)

(c)

Minor route modifications of Line Nos.
140 , 141 and 142;

Amendment of Interurban Passenger
Tariff No. 17 by deleting passenger
restrictions presently in effect on
Line Nos. 11 and 17; and

Authorization for the General Manager
to enter into agreements for the estab-
lishment of conveniently located non-

commission token sales outlets; with
form of agreements subject to approval
of the General Counsel.
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Surface Operations Committee
Finance Committee
January 13 , 1972

With respect to Item (a) above, the route modifications proposed
are minor. It is proposed to reroute the three lines from Gage Avenue
to Rowan A venue , between Hammel and Third Street, a distance of
about 700 feet. This change will provide a better interface between
District line s 11, 17 , 26 and 32 and the Monte bello Municipal Line s. The
only other change is a minor rerouting in the turning loop of the line
serving the City Terrace area to the north.

Item (b) proposes removal of a pas;3enger restriction which was
imposed to protect the revenues of the forrner Eastern Cities carrier.
This restriction is no longer applicable, and it is in the public interest

to delete it from the passenger tariff.

Item (c) is proposed as a result ofi:he contract with the United
Transportation Union which requires implementation of the Exact Fare
program by January 30. 

In order to provide convenient loca~ions at which Eastern Cities 
passengers may acquire tokens after they lre no longer available on the
buses due to the implementation of the Exact Fare program , a number of
busiJ;1ess establishments in the area have 2greed to sell tokens on a non-
commission basis. It is important that w(- establish outlets for these sales
prior to the time tokens are no longer ava" lable from the bus operators. 

It is my recommendation that Itemi3 (a), (b) and (c) above be approved
effective January 30 , 1972.

Respectfully,

~q 

k?~
l/J 

ack R. Gil

:~ 

Attachment
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REV. 3/65 DEPARTMLNTAL..

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
10eo SOUTH DROADWAV

LOS AN G E LES

DO NOT INCLUDE MORE THAN ONE
SUBJECT IN THIS COMMUNICATION

DATE: Janua~y 10 , 1972

FROM:

Mr. John Curtis, Manager of Rapid Transit & Surface Planni~g

H. C. Beardsley, Asst. Manager of Rapid Transit & Surface Planning

TO:

SUBJECT: . Eastern Cities Lines Operations

On September 1 , 1971 , the District commenced opera-
tions over and along routes of lines acquired from the former
Eastern Cities Lines , Inc. , a private carrier serving the
East Los Angeles area and has , since that time , provided ser-
vice as previously operated by that carrier.

The provisions of our Act required the District to
place the ATU labor contract in effect until its expirationdate of Janllary 30 , 1972. On that date , by mutual agreement
with the ATU and UTU , both labor contracts must be placed in
full effect and the UTU contract requires the implementation
of ~he Exac! Fare.

Sub';equent to the acquisition of these services , Dis-
trict staff has completed a study of these operations and has
prepared a ~eport of their findings and recommenda tions.

At \:he Board of Directors Committee meetings of Janu-
ary 3 , 1972 , the various Board Committees involved, concurred
in the recoT~endations contained in that report including;
(1) retention for an indefinite period of time the present
fare structure , (2) the extension of the Exact Fare concept to
these operations , and (3) the continued operation of the three
acquired lines from the present Division 20 in East Los Angeles
through April 8 , 1972 , at which time the operations would be
relocated to our present Division 2 facilities.

The present fare structure provides for a 20~ cashfare, a reduced rate token sold at 3 for 50~ (16 2/3~ per ride)
and free transfer privileges among the three lines. This tar-
iff was adopted by the District' s Board of Directors at their
meeting of August 17 , 1971.


