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DEVELOPMENT OF SRTP

Role of Service Sectors

B ldentify key goals, issues, needs and
desired outcomes for Metro transit
service over the next five years

B ldentify major bus and rail service plans
over the next five years

B Provide input and feedback on
development of a comprehensive transit
service plan
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DEVELOPMENT OF SRTP (Cont'd)

Major Topics of SRTP

Existing Transit Service Conditions
Projected Future Service Conditions
Operating Facility Requirements
Integration of New Rail Services
Bus Service Reliability

Smart Card/TAP Strategies

Market Development Strategies
Capital Investment Program
Financial Plan




KEY SECTOR ISSUES

Key Issues for Gateway Sector Staff

B Park-Ride Parking Capacity

[0 Norwalk and Lakewood Metro Green Line
Stations, Artesia Metro Blue Line Station

B Operating Facility Upgrades
[0 Union Division
[l Upgrades to Existing Facilities

B Improve Service Efficiency
[0 Improvements to On-Time Performance

B New Service Development
[ Connections to Orange County
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KEY SECTOR ISSUES (Cont’d)

Common Issues Between Sectors
Bus/Rail Interface Planning

Bus Service Reliability

Operating Facility Capacity
Park-Ride Lot Capacity

Future Metro Rapids

More Autonomy for Sectors/Councils
[1 Budgeting
[l Route Planning
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KEY SECTOR ISSUES (Cont’d)

Sector Specific Issues
B Westside/Central
[0 CBD Service Efficiency
[0 On-Street Layover Space
B South Bay
[0 Harbor Transitway
[0 San Pedro Transit Center
B San Gabriel Valley
[1 Capacity Constraints at El Monte Station
[0 Development of “Dual Hub” Service

[0 Gold Line Eastside Extension Bus/Rail Interface
Plan
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KEY SECTOR ISSUES (Cont’d)

Sector Specific Issues
B San Fernando Valley
1 Joint Development
[l Orange Line Extension
[1 Service Levels
® Metro Rall
[ Washington/Flower Junction
[1J Need for Additional Rail Yard
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PROJECT TIMELINE

Ildentify Key Issues: May-July 2008

SRTP Development: July-Oct. 2008

Draft SRTP: November 2008

Final SRTP: December 2008
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