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Summary of Villaraigosa-Parks-Burke Motion

Re: Proposed June 2008 Service Changes

Proposed Service

e Cancel proposed Tier 1,2 and 3 service cuts (including Night Owl
service ).

e Approve cuts to Limited Stop services on Lines 330, 115/315,

361, 350, 394 and implement six new Rapid lines to achieve a
total savings of $4.7 million.

Proposed New Funding

e Identify $12.5 million in savings to maintain the current Tier
1,2,and 3 services.

e Establish a 25% cap on headway increases to achieve the 215,000
revenue service hours in trip thinning.
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Summary of BOD Approved Service Changes

Route Modifications & Trip Reallocations

e Line 94 ( San Fernando Rd. Local ) - Route extension to Sylmar Station
& reallocation of selected trips.

e Line 224 (Lankershim Bl.— S. Fernando Rd. — Local) -
Reallocation of selected trips.

e Line 394 ( San Fernando Rd. - Limited ) — Route Cancellation
and reallocation of trips.

Establishment of New Metro Rapid Lines
e Line 724 (Lankershim BIl. — San Fernando Rd.)
e Line 794 (San Fernando Rd. via Brand Bl.)
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Summary of Approved Governance Council Service Changes

Other Route & Service Changes

e Line 163 ( Sherman Way)
Shorten route for on-time performance

e Line 222 (Hollywood Way — Barham BI)
New route (remaining segment of Line 163)

Implement Trip Cancellations and headway Reductions on
Various Lines

e Must comply with BOD 25% cap on headway increases
and “Trip Thinning methodology”.
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Notice of Public Hearing

Next Steps

1. Prepare Service Change Notices and
public timetables to alert passengers of
pending changes in June 2008.

2. Implement approved changes on June 29,
2008.
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