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VAN NUYS, CALIFORNI A; WEDNESDAY, AUGUST 6, 2014
6:32 P.M

MR. CANO. Good evening, Everybody. Welcone
to the San Fernando Valley Service Council. W are
going to have two itens today -- the regular neeting and
al so the public hearing. So | ask your patience, and
we'll make sure everyone who wants to speak is heard.

Let's start with the Pledge of Allegi ance.

"Il ask M. WAshburn to | ead us today.

(Pl edge of Allegiance.)

MR. CANO. Thank you. | encourage anyone who
has a cell phone that's going to be buzzing around to
silence it. | always forget m ne.

First itemup for consideration is the m nutes
of the July 2nd, 2014, neeting. And seeing that we had
pretty much everyone here, that everyone participated in
this, I'll take a notion on this if there are no
guestions or additions or revisions.

MR. WASHBURN:  Approval .

MR. CANO. Modtion to second. Hearing no
obj ection, such will be the order. The mnutes are
appr oved.

Item 3, the Chair's Remarks. Let's nake sure

| don't have any comment cards here. There is an item
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-- sone people asked to speak for Item3, but that is
for the public hearing. Wit until then.

Chair's Comments, | don't really have many,
except | think it's going to be sonething this Council
shoul d start discussing a little nore is now that the
Orange Line is being realistically tal ked about as
havi ng a changed future in terns of rail conversion or
upgr ades or sonet hi ng.

There was a notion that was approved by the
Metro Board to begin the process. M. Krekorian,
Counci | man Krekorian, led the effort. And Supervisor
Ant onovi ch, Yaroslavsky joined with Mayor Garcetti, as
did Director Fasana and Najarian to put forth that
not i on.

The concept is basically how do we create a
hi gh-capacity transit corridor between the O ange Line
Warner Center to Pasadena, what does that nean for the
Orange Line, what does that nean from North Hol | ywood to
the airport, fromthe airport to Pasadena. This is
sonething that's just beginning the input stage,
begi nni ng the studying stage.

So |l would invite this Council, if you want to
have itens in the future discussing it or just talking
about what upgrades we need for the Orange Line if it

doesn't get converted, | would be happy to have us
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agendi ze that. W' Il|l keep it on our radar.

QO her than that, | don't have any other
coments for this evening.

MR. WASHBURN: M chael, can | ask you a
guestion on that?

MR. CANO Pl ease.

MR. WASHBURN: Was there any di scussi on of
| ong-range transportati on plan budgeting predictions or
t hought for the actual conversion itself?

MR. CANO. The actual conversion, given the
current constraints in the |ong-range plan, probably
woul d not be feasible financially. It probably woul d be
rolled into the large discussion of is there another
nmeasure that cones forward for transportation in 2016.
And even that's not for certain, but it could be.

So this is paving the ground for that
di scussion so that if there are projects that need to be
i ncluded in the sales tax neasure or sone other neasure,
this will be an eligible one. But as of now, we don't
have any noney.

MR WASHBURN: Thanks.

MR. CANO.  "Public comrent for itens not on

the agenda,” Item4, | have several speakers here. 1'l]|
gi ve you two guesses as to who they are. Vince Garofalo

foll owed by Nate Zabl en.
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MR. GARCFALO Good evening. On the |ast

nonth, | spoke about the bus driver that passed ne up.
In all fairness, | wish to coomend himwith regard to
his, | guess, sensitivity because he has not passed ne

up and even nentioned the Sunday after that that he, you
know, didn't mean to do it. So I wish to commend him
with regard to that.

In other matters, on the San Fernando
Boul evard/ Van Nuys Boul evard, there was sone -- there
were sonme constructions, and the stops were noved up.
The construction has since been taken care of, and the
stop is further closer to Van Nuys Boul evard, where an
I ndi vi dual doesn't have to hi ke, you know, to catch the
233 or the other one going down Van Nuys.

The driver today on that bus said that they
are not allowed to stop at that stop where there is, in
fact, a legitimte stop.

And the San Fernando/ Ventura Boul evard st op,
specifically on Sepul veda Boul evard that goes all the
way to Sylmar, has got to be restored. The hike over on
the ot her side, the southwest, | guess, of Van Nuys to
that bus stop is a chore. | know peopl e who have
children who had to run to catch that bus. So please
take that under consideration. Thank you.

MR. CANO. kay. Comments are noted. Thank
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you.
M. Zablen, and then followng will be Andrew
Wang.
MR. ZABLEN. Good eveni ng, Council Menbers.
|"m Nate Zablen. 1'mon the Executive Board of the

Southern California Transit Advocat es.

| was going to comment on sone of the service
changes, but unfortunately, there weren't a | ot of
enhancenents to bus service in the Valley. And | was
di sappoi nted and have been for a nunber of years.

| think especially the north-south buses that
run in this region that has about 2 mllion people,
I ncl udi ng d endal e and Bur bank, and you offer kind of
like a lifeline service where these north-south |ines
whi ch connect with the Orange Line run basically once an
hour and stop at 8:00 o' cl ock.

| think as part of the enhancenent of the
Orange Line, you have to inprove the connectivity.
That's inportant. One shouldn't have to wait an hour
for a connecting bus if one is a long-tinme user of Metro
and getting off at Wodman or Bal boa because sonetines
t he connections -- you mght mss your connection or
sonething |like that. There m ght be a breakdown.

So | wish that would be a priority because,

you know, | heard they are tal king about neking the

Hines Reporters




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Orange Line a light rail line. But the inportant thing
Is to enhance the Orange Line, have better connectivity.
Make it easier to use to reach that bus.

And al so sonehow prioritize those signals
because it does make a |l ot of stops. And I know it is
because of the Orange Line. You have to be very
careful. But the red |ights, especially in Tujunga,
they really slow the Orange Line.

So | think there should be nore focus, not so
much on the | ong-term change of the Orange Line to a
light rail but on inproving it for the 2 mllion-plus
people. And the Valley is very different fromwhat it
was. |t has increased in population. They supported
Measure R by a large margin. And | don't knowreally if
the people in the Valley are going to support the
Measure R2 unless there are enhancenents to bus servi ce.

And it shouldn't really cost that nuch. |
t hi nk you can nodify sone routes. The inportant thing
IS to serve those areas where there i s higher ridership.
That's basically the Orange Line stops on streets |ike
Wodman because the Vall ey has redevel oped over 10
years. It's not like it was in the '50s and '60s. And
these lines were started in the '50s. And they need an
| mprovenent before you convert to Orange Line to a |ight

rail. Thank you.
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MR. CANO. Thank you. And I'll use ny
discretion on this. | did want to raise a couple
things. First one is | always drive Chandl er on the way
here just to kind of pace the bus, and |I'm not buying
L.A. DOI's coments that, "Well, it will just ness up
traffic if we get sone preenption.”

The bus stops for about 30-40 seconds at
Col fax and Bellaire. These are snall streets conpared
to the Coldwaters and Lankershins. So |'m not buying on
the smaller streets that we can't do anything for that.
And | know we have a new L. A DOT general manager. And
| know there's been sone di scussion about nmaybe sone
flexibility.

Maybe we can agendi ze that for a nonth or two,
three, sonetinme, to bring that issue back. Because |
was counting at least two mnutes of lost tinme with the
bus waiting, not just for the traffic to nove, but there
are even green arrows that nove traffic ahead of it.

That doesn't nmake sense.

MR H LLMER. W are, in fact, working on a
program for |ong-terminprovenents for the Orange Line
but also near-terminprovenents. M. Spivack has put
t oget her a 16-page docunent that details sonme of the
t hi ngs that can be done both near termand far term

They do include working with the Gty in terns of
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| mproving the signal priority and | ooking at those
smal | er cross streets where the Orange Line should get
even nore priority, maybe preenption.

MR. CANO. And the second thing -- | probably
shoul d have included this in ny Chair Remarks, but this
will suffice. Wen we nove to the fare increase, we
al so have the free transfer within the two-hour w ndow.
That's going to need a | ot of outreach, and |I know t hat
Metro is preparing that. But it's also going to allow
us to reenvision how our service runs.

You can maybe run nore of a true grid system

Maybe you can create nore efficiencies because transfers

are going to be less of a deterrent because you'll take
away the price penalty. There wll still be a tine
penalty, but the price penalty will go away for nost of

our riders. So nmaybe we can al so bring back whoever is
doing that to start working on that.

MR H LLMER: That wll, in fact, enhance the
opportunity for people to use -- to transfer users to
hi gher speed, hi gher capacity systens such as the O ange
Line, Red Line and our rail lines as well as our Rapid
Bus Service. Wth no price penalty for nmaking a
transfer, people wll be nore willing to take advant age
of timesavers.

MR. CANO. That is ny commentary. | apologize
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to M. Wang, who is next to speak. Pl ease.

MR. WANG  Good afternoon. |'m Andrew Wang,
and | stated that |I'mrepresenting LACBC, which is the
Los Angel es County Bi ke Coalition, although what | have
to say has nothing to do about that.

But | did want to nention that regarding the
t hought of wanting to convert the Orange Line to a
rail -- into alight rail, |I have no probl em about that,
which is | have to say because that's sonething we could
| ook into as well.

And one other thing is actually -- that | did
want to nention is regarding the fare increase. | was
t hi nki ng possibly you can |look into a student fare
option as well too when you do that increase, like a
student fare discount option where students present |ike
a valid vocational or college or whatever |ID card that
they can pay like a | esser fare like -- | nean, I'm
tal ki ng about actually when the fare increase takes
pl ace.

MR. VEI SSMAN:  The student fare didn't
I ncrease.

MR WANG Well, so |l was thinking -- well, |
was thinking that possibly that's sonething that can
possi bly be | ooked into as well. Maybe |i ke when they

do the fare increase, also consider a student fare as
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wel | .

MR. CANO. Thank you for your comments.
Appreci ate them

That brings us to the conclusion of Item No. 4
and brings us to Item No. 5, the update on the Red
Li ne- Orange Line Pedestrian Tunnel. M. Joshi.

MR. JOSHI: Good evening, Chair and Menbers of
Council. M nane is MIlind Joshi, and |I'mthe project
manager at Metro for this underpass project. 1'Ill give
you a brief summary that describes the nature of the
proj ect.

This is the Red Line station, and this is the
Orange Line termnus here. There is a trenendous anount
of pedestrian traffic between the two term nation
points -- the Red Line as well as the Orange Line. And
It causes safety concerns, nmmjor safety concerns. At
the sane tine, it causes traffic congestion on
Lanker shi m Boul evard.

This particular project will construct an
underpass that will connect the Red Line station with
the Orange Line. The station is under this portion of
Lanker shi m Boul evard.

In this project, there is a wall at the north
Chandl er area that will be knocked out. There is a

panel. And in this area, there will be a new entrance
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that will connect both the station and the Orange Line
by way of escalators and elevators. There will be two
el evators situated here and escal at ors.

So the passengers, the commuters, can use the
escal ator and cross over. There wll be ticket vendi ng
machi nes here. And then over here, they can get into

t he station.

Now, there is also another -- this entrance
will still be functional. There will be a ticket
vendi ng nmachine here as well. There essentially is two

entry points for the patrons of public transits to cone
fromthe Orange Line or fromthe Red Line.

The project is a design build nature of
project. And at this point, we are just about
80 percent design work done. And the construction
activities are scheduled to begin sonetine during next
nonth. And the overall project is supposed to be
conpl eted by spring of 2016.

And Skanska is the contractor. And Akin are
t he design partners.

Any questions?

MR. CANO | have sone, but 'l hold until
M . Washbur n.
MR. WASHBURN: | woul d ask because |'m

relatively new to the Council why this wasn't built in
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the first place? Because it's a wel coned change and
addition. |It's vitally necessary, and |'m happy to see
the progress on it. | don't understand the history on
it. So maybe you might be able to share that with us?

MR. JOSHI: Unfortunately, I'malso not aware
of the past history. But definitely, this project was
approved by the Board, and | said, "That's it. It is
approved. W're working on it."

MR. WASHBURN: Can't be done soon enough.

MR. CANO | have questions for you. How many
escal ators and how nmany el evators and how nuch width is
there on the stairs on that portal on the west side?

MR. JOSHI: The escalators, there will be two
escal at ors.

MR. CANO. One up, one down?

MR JOSHI : No. One escalator that will take
up to an internediate level and then to the plaza |evel.

MR CANO So --

MR. JOSHI: So one escalator in that, fromthe
perspective of what you are asking. One escalator. But
it will be in two sections.

MR. CANO. So basically, the escalator wll
only be available for ingress or egress, but not both
ways that we have usual ly?

MR JOSHI: Yes. Only to cone up.
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MR. CANO. Wiy is that the case? Because
there will be a lot of traffic both ways. 1t's not
going to be one-way traffic.

MR JOSHI: That's -- | wll look into that.

MR. CANO. Is there roomfor another
escal ator?

MR. JOSHI: The roomis about 20 feet of width
avai | abl e.

MR CANO. | nean, | want to knowis it a
fundi ng i ssue? A design issue?

MR JOSHI: | will have to find out the
history of why it was selected the way it is.

MR. CANO. Because this Council actually
hel ped push for a second el evator instead of one. W're
trying to get nore disabled access to the station. So
t hat was hel pful.

But 1'mconcerned that, if it's just one
escal ator functional in one direction, what the inpacts
woul d be on the el evators because on our stations,
usually we have the el evators are crowded w th bikes,
not just people with wheelchairs, but bikes and | uggage.
And the escal ators take a | ot of the burden.

So if people are taking the el evator instead
of the escalator, it's going to create a | arger demand

for that use space as opposed to what it's reserved for.
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| ' m concer ned about that.
MR JOSHI: | wll check on that. | wll
definitely make -- you know, at this point, | have not

seen the escal ator specifications; so | want to nmake

sure what | answer, | give you, is accurate infornmation.
And as far as the elevator is concerned, there wll be
t wo.

VR, WVEI SSMAN:  According to the schematic on
the report, and | take it fromyour conments, you can
get fromthe bus, take a down escal ator, and wal k across
to the train, to the subway. But you don't have the
sanme conveni ence when you get off the subway and want to
go to the bus. There's no escal ator up.

MR JOSHI: That's what | will check. That's
what | will check to nmake sure that -- what is the
project and what is the functionality of the escal ator.

MR. VEI SSMAN: It sure doesn't nmake sense to
have it one way unless you want to trap everybody down
t here.

MR CANO Gary.

MR. SPIVACK: | participated in sone of the
design elenents. The reason we don't have two
escalators is there's not enough room between the
si dewal k and the box and then the pedestrian way that's

available. It is just a space issue. It was one of the
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reasons why we convinced themto add a second el evator.
The escalator will be in the up position to bring people
up fromdownstairs. And the stairway will be used for
peopl e goi ng downstairs, or they can use the el evators.

MR. CANO. Wiy woul dn't we have nore --
anot her escalator that will function as a staircase?

VR, VEI SSMAN:  That's conpletely inefficient.

MR. SPIVACK: It's not ny desired outcone.
Certainly Universal Gty is the sane way. W have up
escal ators but no down escal at ors.

MR, VEEI SSMAN: At Universal GCty, you have two
different |ocations to enter the station. One goes one
way and the other goes the other way. |[If you want to
wal k around, you can do that. It does not nmake sense
that you are taking such a popul ati on-laden area and
limting it to only one way when what you are trying to
-- what you are creating is people are going to ignore
this and cross the street because that's the quicker way
out.

They will take the escalator out. They w |
go up the up. They will turn left and run across the
street to catch a bus, which is exactly what you are
trying to avoid with people by building this underpass.
It seens |like it's a half-assed, one-way, halfway job

and not conplete at all.
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MR. SPIVACK: M. Wissman, | certainly agree
Wi th your sentinent. As | said, it's not ny desired
out cone.

MR. VEI SSMAN: | understand. And |'m not
harping at you, Gary. You're just the nessenger. But
whoever thought this through nust have been asl eep
hal fway t hrough the idea.

MR. SPIVACK: | think next tinme we shoul d get
the conpany architect to cone out because --

MR. VWEISSMAN:  Tell himto wear his arnor. |
understand it could be budgetary in certain respects as
well. But to say, "This is the space we have to do, and
this is what we are going to do,"” it's not thought
t hrough. Maybe they should be tasked with going to the
area and riding the subways for a week or two at a tine
and see the inconvenience that they are creating with
the mass of people who use this area.

MR. SPI VACK: Under st ood.

MR. CANO. Well, when they cone back, if they
can answer the question about can you take sone of the
wi dth of the staircase away to put in a second
escal ator, which would double as a staircase when it is
stationary or broken down, that woul d add nore
flexibility to the system

MR JOSHI : Al right.
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MR. CANO. So you started construction
al ready?

MR. JOSHI: Yes. W have done sone
prelimnary work. But the construction will begin
sonetinme late this nonth or early next nonth.

MR. CANO. Agendize this for next nonth with
the architect and the appropriate people.

Thank you.

MR. JOSHI : Thanks.

MR. CANO. Any further questions on this itenf
M. Washburn.

MR. WASHBURN: |t says project duration is
approximately two years, and it tells you when it is
going to start and stop. Are we trying to neet sone
ot her deadline conbination? O if we had another three
nont hs, m ght we be able to resolve these problens so
that we don't do the hal f-baked job we are talking
about ?

MR JOSHI : Well, essentially, if there is any
significant change of this nature, first of all, we wll
have to evaluate if that is feasible or not technically
and fiscally, and then we will have to change all the
plans. So this will basically be an extrenely | ong
delay, if not a couple of nore additional years and

added cost. Because as | said, the design is about over
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80 percent conplete at this point, and construction --

MR. WASHBURN: |t appears there is a |ot of
limting variables here. |If there is 20-foot width --
"' m 1l ooking at the schematics in this, and it shows that
they are essentially side by side at opposed to stacked.
If there is roomenough to get fromthe |lower level to
md level and then md level to upper level, if
Nordstrom can figure out a way to put two escalators in
t hat same space, we should be able to do that, unless it
Is strictly a budgetary issue. If it is budgetary, this
Is not, frankly, good budgeting managenent, it seens to
nme.

MR CANO | would add to that that if you
woul d pose this to the Metro Board saying that you are
about to do a program where you have one escal ator at
the busiest transfer station in the system then | think
they m ght reconsider the budget part.

MR. WASHBURN: | wonder if they are not aware.

MR. CANO. That's what I'mthinking. | don't
think they are quite aware of the [imtations.

MR. WASHBURN: That's a different question,
then. Does a proposal like this get to the service
councils as a neans of testing the water? O is it, iIn
fact, sonething that is voted and | ooked at by Board

and/ or Board staff?
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MR JOSHI : Well, when | get the project for
execution, it has gone through all the processes, |I'm
assuni ng or expecting.

MR. WASHBURN: Ckay. | think we're all
curious to see what the original plan was, what the
budget limtations are, and what it does to affect the
timng because we're already at very hi gh-capacity usage
on the Orange Line, clearly. And it seens like it's our
responsibility to think nore than just a couple years
ahead. And that's what this |ooks I|ike.

MR. JOSHI: Thank you.

MR. CANO | have received a comment card from
Robert Van Peer. Did you want to speak on this itenf

MR. VAN PEER. Was the itemin question we
were just tal king about sonething to do with the Orange
Li ne?

MR. CANO. This is the pedestrian access
bet ween the Orange and Red Lines.

MR. VAN PEER  Yes.

MR CANO  Okay.

M. Joshi, thank you.

MR. VAN PEER. M biggest problemw th the
pedestrian passway that you have -- it's not a bad idea.
In fact, | think it's needed. The problemis, the way

It's designed, the one segnent that figures to have the
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nost crossings is omtted fromthe plan, and that would
be the one fromthe Universal City bus station to the
pi ck-up point where the tram goes to Universal Studios.
That woul d be on the north -- let ne see -- the

nort heast -- southeast and sout hwest corners. That
shoul d be a direct system

VR. VEEI SSMAN:  They are putting in a bridge.

MR. VAN PEER. They are putting in a bridge
there? Ckay. | didn't see that in the earlier plans.

MR. CANO. This is for the Lankershim North
Hol | ywood station. Wat you are tal king about is the
Universal Gty station.

MR. VAN PEER. Yeah.

MR. CANO This is the Lankershim North
Hol | ywood st ati on.

MR. VAN PEER. Well, | don't know exactly what
your plans are because | haven't seen them |[t's
basically you are putting a bridge across. That's not a
bad i dea considering the way people rush across that
street in order to catch the Orange Line. An
overarching bridge is probably a pretty good i dea.

MR. CANO. Thank you, sir. | appreciate it.

Any ot her comments or questions on that itenf

| think we are going to have this item

agendi zed. W are going to have sone nore peopl e here.
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| don't think it's a bad idea for the Council to take a
position at that point to at |least alert the Metro Board
t hat perhaps they need to reconsider if there's a
techni cal way of providing egress and ingress by
escal at or.

MR. H LLMER. W could notify the Board via a
Board box item

MR. CANO. Yeah. W fought for the second
el evator for the access for disability. And this is
going to drive people onto the el evator or across the
street |ike they are doing now, which is a safety
probl em which negates the value of doing this in the
first place.

MR BRIC. Chairman?

MR. CANO  Yes.

MR BRIC. | presune you are asking us to cone
back next nonth?

MR. CANO At the next neeting.

MR BRIC. | can't believe they are going to
stop everything for 30 days or sonething like that. |
amsure there is prelimnary work they can do. W are
not asking themto put it on hold for 30 days.

MR CANO. No. | don't think they would put
it on hold.

MR BRIC. No. | know they wouldn't. That's
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all 1" m saying.

MR. CANO. They have sone other construction
wor k they are doing.

MR HLLMER |'msure -- | haven't seen it --
but they have a construction schedule that they are
bound by contract to abide to.

If we are successful in having them add a
second escal ator, we are going to have to go through a
different process, either a | arge change order for the
construction. It mght delay the project a little bit
as well. But we'll cone back next nonth wwth a little
bit nmore informtion.

MR. CANO Let us know by e-mail what work is
going to be done between now and the next Board neeting
so we know what is going to be done. | appreciate that.

MR. H LLMER: kay. Thank you.

MR. CANO. Item No. 6, Receive Report on Line
155 - Universal Gty/Studio Gty Station Construction
Det our .

MR. MARIN. Good evening, Everyone. So noving
on to a different pedestrian crossing project at the
Uni versal Station, our 155 Route is going to be on a
| ong-term det our begi nning August 24. That's due to the
construction of the pedestrian bridge over Lankershim

fromthe Universal Cty/Studio City Station across
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Lankershimto the west side.

And the detour will be in one direction only.
It's only going to be eastbound. Qur Line 155, which
normal ly runs from Ventura and then north on Lankershi m
IS now going to be making a left on Canpo de Cahuenga
Way, entering the transit center area, exiting, and then
a left from Canpo de Cahuenga to Lanker shi m Boul evar d.

The eastbound route will not be affected.
That's going to stay in place. And we are naking bus --
we are assigning bus bay nunber four as a new stop for
al | eastbound 155 patrons.

Construction is expected to | ast approxi mately
18 nonths; so we can -- beginning early 2016, we can
begin to bring 155 back to nornal.

That's it. |f anyone has any questions, | can
take those right now.

MR. CANO. Do you have question on that itenf

kay. You'll update us throughout, as needed,
on issues that arise if thisis -- this is going to be a
| ong effort.

MR MARIN. O course. Especially if any
| ong-termissues ari se.

MR. CANO kay. W're going to be -- are we
going to make announcenents on the train or anything

| i ke that or any signage?
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MR MARIN. W are going to be sending out
Twitter alerts. |If you are subscribed to text nessage,
you will be getting a nessage in a week or so. And we
have al ready di ssem nated take-ones on the 155 buses.
W did that a little bit earlier this tine. But we'l]l

be continuing until August 24.

MR. CANO kay. Geat. Thank you very nuch.

Appreciate it.
Move on to Item No. 7, Fare Restructuring

| npl enmentation. And | believe we have an itemin our

packet .

MR H LLMER  Yes, we do.

Thank you, M. Chair. The presentation is
actually -- the pop art is prepared by our Ofice of

Managenent and Budget, who are the experts on this.
They were unfortunately not avail able to be here
tonight; so Team B is here today.

VR. VEEI SSVMAN:  They threw you to the wol ves.

MR H LLMER | wouldn't call you the wolves
yet. | think nmaybe sone of the vigor has been | et out
already. We'll see. Let's go through this fairly
quickly. This is a rather wordy presentation in terns
of a Power Poi nt.

But in essence, the Metro Board did authorize

the hol ding of a public hearing, which there was a very
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vi brant public hearing held in March on a Saturday.
Great attendance. W had well over 120 peopl e who spoke
on that, and | believe the | ast person who spoke was
Kynber| ei gh Ri chards, who gave her recommendati ons.

The Metro Board, at their May neeting,
approved nost of staff's proposed fare changes with the
exception of students. K through 12, were frozen at
their current rate, and that they directed that staff
come back in the future wwth nore information.

W' re al so having APTA, which is the
prof essional organi zation for public transit agencies,
do a peer review, and we'll get into that in alittle
nore detail.

The fare increase is scheduled to go into
ef fect on Monday, Septenber 15th, which is com ng up
soon.

Now, page three, a very detailed graph here of
what the fare structure is. You can see what the
current pricing is in terns of the cash fare and the
nonthly fares and then the approved fares on the
right-hand side. |In essence, everything has gone up
sonmewhat wth the exception of the student fares.

The reqgul ar fare has gone up from$1.50 to
$1.75, but there's a very key el enent added to this,

which is that individuals who are paying with a
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stored-value TAP card -- that's a TAP card, sane you use
for a nonthly pass -- you can | oad cash val ue onto that
at many | ocations, including our TVM nachi nes. You can
put, for exanple, $100 on it, $50, $1.75.

When you get on the bus or enter the train
station, when you tap on the TAP machine, it will deduct
$1.75 fromyour stored value. Fromthat nonment, you
have two hours in which to nake free transfers to any
other Metro bus or rail line, with the exception of not
being able to get right back on the sane |ine you
started with consecutively.

So if you were to get on the 761 out here, you
TAP on that vehicle and go several blocks and get off to
get a doughnut or sonething and you want to get on, it
will not allow you to get back on the 761 for free.
However, if you wait for the parallel service, the |ocal
Li ne 233, you can get on that and continue on your
j our ney.

And the reason for this is to not allow people
to use this for round trips necessarily. So people
could not take their bus or train to where they want to
go and cone back in the sane way.

It's an inconveni ence for sone people, but I
bel i eve once people get used to it, they wll richly

enjoy this free transfer, to the point where | believe
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that our day pass sales will conme down substantially and
our nonthly passes nay cone down a bit. But anyway,
that is the best of the fare structures.

Then we have a whole list of them | wll not
go through each and every one of them Monthly passes
or the 30-day pass goes from75 to $100. Qur transfers
to munis goes fromto .35 cents to .50 cents, and so
forth, all the way down the [|ine.

On express fares, there's another key change.
Currently, we have two zones, dependi ng upon how far the
express bus goes. You can pay up to two zones. W are

now conbining that into one single zone. So every

express bus wll have the sane express fare for the
express ride. |If your express |line provides |ocal
service on the street, you will not be charged an

express fare if you only ride on the surface streets.

San Fernando Valley is not inpacted by that very nuch.
Moving on to page four, this is another

br eakdown of our senior/di sabl ed passes and fares. You

can see that during peak periods, which are from

9:00 o' clock in the norning -- actually, from

6:00 o' clock to 9:00 o' clock and then again in the peaks

from3:00 to 7:00 o' clock in the afternoon, | believe --

| may be off a little bit on that tine frane. Anyway,

there is a peak period charge. |It's going from.55
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cents to .75 cents.

During the off-peak, it's currently .25 cents.
That's going up a dine to .35 cents. The nonthly pass
wi Il be going from$14 to $20. And again, it goes al
the way down the line in termof what the express fares
are and the EZ Pass are. |f you have any questions on
that, we can go back over those as we go al ong.

MR, VEEI SSMAN:  Senior starts at what age?

MR. H LLMER:  Seniors? 62. Very young.

MR VEI SSMAN: Two years over.

MR. H LLMER: W' ve gone through this a little
bit already in detail in terns of using the TAP card
that has a |oad stored value. You have two hours of
transfers.

Everybody that wants to take advantage of this
can |oad up their stored value at a variety of
| ocations, TVMs that are on the Orange Line and rail
| i nes and ot her key | ocations such as major bus
stations. W also have vendors who will also | oad them
up. You can go online or telephone. You can go to
Metro headquarters and | oad up your TAP card.

But you cannot |load this up on the bus. You
cannot get on the bus with a TAP card and | oad $10, $15,
$20 on it. It needs to be prel oaded before you get

there. And the reason for this, it takes a lot of tine
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to put cash in our farebox, and there's a concern about
sl ow ng the bus down for everybody. So that is the
requirenment. And | nentioned about the note. No

| oading it on the bus, m nd you, and no passbacks.

MR. CANO.  Quick question, Jon. | know | oad
tinmes is a big issue for the Orange Line, especially in
ternms of getting people on and off. Do we have a strong
anount of TAPs on the Orange Line, or is it a |lot of
cash fare?

MR HLLMER It's required to have a TAP card
to get on the Orange Line because it's very nuch
rail-like. There's no farebox on the Orange Line buses.
Peopl e can get on and off every door. Everybody is
supposed to have a TAP card.

As we found out when the sheriff's departnent
did a major review of the Orange Line, there was a good
per cent age of people who did not necessarily have a
valid TAP card.

Let's see. Now going on to revenue inpacts.
We are projecting that the new fare structure w ||
generate up to $28.6 mllion in additional revenue per
year for the current structure. And you can go through
the definition of that.

The fare structure was put together for us or

t he nodel was put together for us by a private firm
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TranSystens, which has done simlar work for other
transit properties and for Metro. They have a very good
track record; so we are fairly confident this will be a
valid fare increase in terns of the 28.6 percent.

In fact, there's a possibility that -- our
O fice of Managenent and Budget says that since this
nodel was based on current ridership, that the two-hour
transfer may attract many nore riders who see the val ue
of this cost-efficient way of using public
transportation. So there nay be even nore riders and
nore revenue as a result.

Moving on to inplenentation. It will be
| aunched, as | said before, on Mynday, Septenber 15. |If
you have purchased a 30-day pass prior to the 15th but
in Septenber, it's still good for 30 days. Whatever you
buy beforehand will still be valid, even though the fare
structure has changed.

Comruni cations plan is being inplenented as we
speak. There are posters, news rel eases, car cards on
our buses on the Silver and Orange Line, a plethora of
t ake-ones. W have information on our web pages and so
forth, Twitter accounts and whatnot. And we have these
very informative, lots-of-detail stickers that are going
on our ticket vending nachines as well as all of our

f ar eboxes.
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There are -- as part of our program the Board
has directed that Metro focus nore on our Rider Relief
Transportation Program That is, individuals who are
bel ow t he poverty level will be eligible for subsidies
for their passes.

And this graph just indicates that, based upon
t he poverty gui del i nes, depending on the nunber of

peopl e you have in your famly, if you are a single

person, if you are earning $28,500 or less a nonth -- a
year. | wish that was a nonth -- a year, you are in
poverty. |If you have six nenbers in your famly, then

it's $47,300 in a year, and then you would be eligible
for this program which would be up to $10 di scount on a
pass, $6 di scount on student, disabled, and senior
passes.

There is a marketing program This is all
based upon what the Board has directed staff to do that
woul d have significant outreach to various community
public service agencies to actually try to maxi m ze the
nunber of people eligible to take advantage of this
program

And let's see. | think I'"'mat the end of
this. W have an active peer review, as | nentioned
before. They wll take a |look at Metro, see if there is

sone tweaking to future fare structures that woul d be
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advant ageous to us that would maxi m ze revenue but at
the sanme tine mnimze negative inpact to | owincone
riders.

They will ook at alternative
revenue-generating systens. |I'mnot quite sure exactly
what that neans, naybe nore enhanced advertising, rental
space sales. Anyway, and opportunities to expand our
ridership. They wll cone back to the Board in a year
in July of 2015 with their recomendations. And with
that, that ends this presentation.

MR. CANO. M. Bric has questions.

MR. BRIC. Couple questions. The weekly
currently is 20, and the nonthly 75.

MR. H LLMER: Let ne get back to that page.

kay.

MR BRIC. And you raised it 25 to 100.

MR H LLMER. Yes. 75 to 100 for the 30-day
pass.

MR. BRIC. Before, you were getting
basically -- | know there are four and a third weeks in

a nonth. But the 20 and 75, technically would be $80.
You are getting no savings on the 25 to 100.

MR. H LLMER. Right.

MR BRIC. So | just wonder if they took that

I nto consi derati on because why woul d sonebody put out
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$100 today when they can put out 25 for the next four
weeks if noney is tight? That's all |'m saying.

MR, H LLMER  $25 for four weeks.

MR BRIC. But |'msaying you are getting a
break at the current price, which you don't.

MR. H LLMER Right.

MR BRIC. And then when we nove down to the
seni or and di sabled, on the regular fares, you have a
weekly and a nonthly, but you only have a nonthly for
the senior. You don't have a weekly. What woul d be the
reasoni ng for that?

MR H LLMER. Only that we have not had a
weekl y seni or di sabl ed pass.

MR. BRIC. You haven't had one in the past.
kay.

And this probably -- one nore question.
Probably a stupid one. |It's for 30 days. What do you
do for a nonth that has 31 days? How do you prorate it?

MR, H LLMER. Well, a 30-day pass all ows
I ndi vidual s to purchase their pass irrespective of what
t he cal endar says.

MR BRIC. R ght. First of the nonth, 2nd of
nmont h.

MR. H LLMER. Right. There's sone controversy

in terns of a 30-day pass. |If a person used a pass
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every day, you'll end up, after a period -- | think it's
five years. It may be four years -- having to buy one
addi tional 30-day pass.

MR. BRIC. | understand you can purchase it
any day during the nonth. But it's based on 30 days?

MR, H LLMER:  Correct.

MR. BRIC. Thank you.

VMR, VEI SSMAN:  Following up with M. Bric's
statenent, is that 30 days of use or 30 consecutive days
that it is valid?

MR. H LLMER: Thirty consecutive days. From
the first time you TAP to use it, the clock starts for
30 days.

MR, VEEI SSMAN:  Ckay. M question that | want
to focus on is you had nade the comment that with the
I ncrease and the two-hour wi ndow that there would be
fewer day passes purchased -- anticipated fewer day
passes purchased because people are going to be able to
t ake advantage of the two-hour w ndow for their
transfers and using.

MR. H LLMER:  Correct.

MR, VEEI SSMAN: Do you know i f there was any
part of an analysis or study into the -- well, how nuch
revenue is going to be lost? | nmean, this is a revenue

-- these increases are to increase revenue and just get

Hines Reporters

36



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nore noney. How nmuch revenue is going to be | ost by
peopl e who pay 25 percent -- .25 cents nore and have
greater latitude of usage with their two-hour transfer
wi ndow versus the $2 that Metro | oses because they are
not buying a day pass?

MR H LLMER. |'m sure the anal ysis went
stratified by fare type and so forth. | don't know what
t hose nunbers specifically are, only that the analysis
i ndi cated that overall, there would be a $28 mllion
I ncrease in revenue on an annual basis.

| believe there will be people who will vote
basi cal | y based upon their pocketbook. And if you have
a day pass that is now going to be $7, you can use your
t wo- hour free wi ndow two, nmaybe three tines in a day.

MR. CANO. That's sonething | was in neetings
with the staff who were doing all the nodeling. They
had a big spreadsheet. So this doesn't noot the gross
revenues fromthe increase.

MR, H LLMER: Correct.

MR CANO It's not by huge margins, but it's
a sizeable one. And we ran the nodel where if you just
did this new transfer deal without raising the fare at
all, you would | ose noney. It dropped a few percentage
points. They did factor it into the nodel. [|'m not

sure the exact percentage, but it's not a 50 percentage
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| oss or anyt hi ng.

MR HLLMER Yeah. |'msure we wll |ose
sone revenue in terns of day pass sales, but that's nade
up for in increases el sewhere, and including on the
stored-value card. |f people decide they would rather
have a stored value instead of buying a 30-day pass for
$100, they may end up using nore than $100 worth of
rides in a given nonth, whereas nost nonths they may
save sone noney. So there's a give and take in terns of
t he revenue generati on.

MR. CANO. M. Bric again.

MR. BRIC. Just one nore question. | presune
that -- you nentioned on Septenber 15 this wll be
i npl emrented. |If soneone on Septenber 14 bought a weekly

or nonthly, that would --

MR HLLMER It's still valid. |[If they buy a
30-day pass on the 14th, it's good for the 30 days.

MR BRIC. It won't be prorated?

MR H LLMER It's honored.

MR. BRIC. kay. Thank you.

MR CANO M. Hllnmer, | appreciate you
stepping in for the budget people. | know they went
t hrough the nodels and nunbers. Maybe they can cone
back at another tinme and provide information, if needed.

| aminterested in working with you to devel op
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for Septenber an itemto at | east discuss these issues
in the San Fernando Vall ey, how we are going to get the
word out, what it is going to |look |ike, exanple of the
seat drops, exanples of the communications. Because |
think that's -- one of our goals should be to do the

| ocal ground grass-roots effort here to at |east help
with that. [|f you can work with ne over the next nonth.

MR. H LLMER:  Absol utely.

MR. CANO. | appreciate that.

Any ot her questions on that?

Let's nove on to the Director's Report. 1'l
ask M. Hillnmer to keep it to highlights.

MR H LLMER: We'll run through this fairly
qui ckly. Again, dealing with the standard that | used
before -- I"mgoing to change this next nonth -- but
we're looking at a trend line of the last three nonths,
whi ch woul d be April, My, and June of 2014. In
addition, we are |ooking back one year to April, My,
and June of 2013. W look at trend line near term and
also the trend line froma year ago.

Systemw de, on-tinme performance has been
| nproving, up to 78.4 percent on-tinme performance. Qur
goal is 80 percent. W are a little short of that.

San Fernando Vall ey has actually been relatively flat,

al though we had a very good April in terns of on-tine
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performance, nearly 79 percent on tine. San Fernando
Val | ey has the best on-tinme performance, though you can
see that other regions such as the Gateway Cities and
al so, very surprisingly, the West Side Central on-tine
perfornmance has noved up very smartly.

On-tinme performance systemm de, our trends
have been a very gradual inprovenent in on-tine
performance. Running late for June 2014, we had
16.9 percent of the trips that were running |ate.

"Late" is determned as sonething that is five mnutes

or nore behind schedule. That is the second-best rate

we have had as far back as | have data, which goes back
to 2005.

Runni ng ahead of schedule -- and "ahead of
schedul e" is defined as one mnute or nore ahead of
schedule for this type of report -- is at 4.7 percent.
And that's the area that we are focusing in on driving
t hat nunber down to as close to zero as possible.

Cust onmer conplaints -- as we go through here,
you'll see that the San Fernando Vall ey has sone of the
best indicators of quality service. But also, we tend
to have a hi gher conplaint rate, although San Fernando
Val | ey/ Gateway Cities has junped into the lead on this
unenvi abl e performance neasure. But San Fernando

Valley's conplaint rate is up a little bit froml ast
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year.

One of the key indicators for our conplaint
nunbers going up and down, however, is not the service
on the street but how nmany tel ephone information
operators are on staff any given nonth. NMre people on
duty, lower the dwell tine, wait tine to get heard.
That has been a key indicator. |It's sonething we need
to nove into less reliance on tel ephones and nore
reliance on Internet and maybe even Twitter.

We do have a formonline that people can fill
out with all the information and detail that's needed.

W need to market that far nore heavily than we do.

Movi ng on, page four, nmechanical liability.
We have -- our goal is 4,000 mles between a nechani cal
road call. San Fernando Val |l ey al ways does very wel |
here, well over our goal. But we have the South Bay and

San Gabriel Valley who junped up.

W typically have between 220 and 280 -- no.
Take that back. W have 1,200 nechanical road calls in
a given nonth. So this is sonething we really need to
work on, to drive these nunbers up even farther.

So noving on again, quickly, cleanliness
rating. Qur goal is nine out of ten. Ten is a
perfectly brand-new bus. San Fernando Valley is at 8.8.

That is the best nunber there. Systemwm de, al npbst 8. 6.
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You can see that for the San Fernando Valley, it's
comng down just a tad, but still anong the cleanest
fleets in the system

In terns of traffic accidents, our goal is 3.1
acci dents per 100,000 mles. Systemm de, 3.6. San
Fernando Vall ey, way down there at 2.84.

| have a little bit of detail. | won't dwell
on it very long. Wen we have traffic accidents, we
have 50 different codes we use to clarify what type of
acci dent we have. 30 percent of the accidents -- let ne
back up.

Al nost 30 percent, 29 percent of the
accidents, are caused by two types. One is a bus
standing in a bus zone being hit by a car. And the
other one is a bus in a traffic | ane being sidesw ped by
anot her vehicle. So nost of those accidents are caused
by ot her people.

However, the third nost common acci dent,

11 percent, is a bus striking a fixed object. It's
pretty hard to explain why that fixed object got in your
way. But that's the third nbst common acci dent we have.
Just a little bit of detail.

In terns of bus station cleanliness, our goal
here is 8.5. Systemm de, just a tad above 8.  San

Fernando Vall ey cane down just a little bit fromthe
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| ast few nonths at 7.92. Partly, it's because when |
get out to sone of the stations, it may be before they
are due to be cleaned. Mst of these stations are

cl eaned several tines during any given day.

Getting close to the end here. Ridership cane
down fromthe previous year, down about 4 percent. It
went froml1l.1 mllionto 1.06 mllion. San Fernando
Val | ey canme down to 188,000 in ridershinp.

And | won't dwell on the next several. San
Fernando Valley, in terns of the Orange Line, ridership
t here cane down to 25,000 on an average weekday.
Sonetinmes the June ridership for the Orange Line is very
dependent upon students. So part of that, that early
di sm ssal for summer took place.

The next couple slides is just the long-term
trend line for bus ridership. You can see that bus
ridership cane down quite a bit in the 2006 era, all the
way to 2009, 2010. Fromthere, it's been very flat on
an average weekday. Even though the June nunber is down
a bit, it's still wthin the normal fluctuation range.
It's been relatively flat.

Rai|l ridership has been noving up, noving up,
noving up until we get to about the beginning of this
current cal endar year. And then | believe when we had

gating on the Gold Line, gating nore on the Red Line and
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so forth, we drove sone of that ridership down. It's
starting to cone back again. People are com ng back.
Hopeful ly, they are paying their fare.

Put those all together, and it's still a
relatively flat ridership for rail. Still very vibrant
at 1.4 mllion average boardings a day on bus and rail
for Metro.

Hi ghlights, we have gone through these before.
The 788 Line could go into effect as early as Qctober,
al though I think I'm pushing now to push that off to
Decenber so we can actually market it better. If we did
this in |ate Septenber, early October, you wouldn't have
much tinme to actually get a lot of the word out. But
we'll keep you posted next nonth, and naybe -- give you
an update on that and get your feedback as well.

Fares are going into effect on the 15th, not
t he 14th.

Pl anni ng staff studying conversi on of Orange
Line to rail. W talked about that a little bit. W'|
conme back next nonth, if desired, with nore detail on
that. That's a big, big program

Al so | ooking at BRT service on Vernont -- Bus
Rapid Transit on Vernont -- and also a way to connect
t he Bob Hope Airport, the Orange Line, and the Gold Line

via Burbank and 3 endale. Good things will be com ng
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fromthat. And we'll conme back to the Council here with
a status report on that as well.

And then we have begun to receive our new
light rail cars. They are up in Pal ndale right now.

That is where the assenbly of these cars nade in Japan
wi Il take place.

Wth that, I"'msorry for the slightly
el ongated presentation, but it's over.

MR. CANO. For the highlights, thank you.

Any questions on this information here?

kay. Thank you, M. Hillner.

Bef ore we conclude with ItemNo. 9, | did omt
to bring up M. Nate Zablen on Item No. 6. [If you want
to take your tinme now, please do. And then we'll nove
on to Item No. 9.

MR. ZABLEN. Thank you, and good evening. |
had a |ittle concern about the pedestrian bridge over on
Lanker shi m connecting the station, Universal Gty
Station to Gty Walk. | guess Metro is spending quite a
bit of noney on this bridge, and | think it's probably a
done deal .

But unfortunately, | think the people that
wll really benefit fromit wll not be Metro custoners
but people who are parking in the Metro parking | ot who

are not Metro custoners who continue to park there on
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t he weekends, even though there are signs. And a |ot of
themw || probably be using that pedestrian bridge. And
ot her people who, let's say, may park in the Metro lots
that are used for the Holl ywood Bow shuttle and ot her
people who wll use it.

Basically, it's an enhancenent for the area,
but it's not particularly beneficial to Metro custoners.
| nmean, sonme Metro custoners will use it. Basically,
it's for the community. |It's for people who are going
to Gty Wal k, Universal Studios.

So | think at the sanme tinme, there should
be -- as you are spending noney on this bridge, there
shoul d be an enhancenent of the bus plaza at Universal
City, which is not really well designed.

For exanple, if you take the Red Line to
Universal Gty and you get out, usually you have to wait
20 mnutes for a bus connection. In the afternoon,
there's no shade because that bus plaza where you are
waiting faces the sun. So | think it's -- at the sane
time that Metro is commtting noney to this pedestrian
bridge that will probably help sone Metro custoners,
they can't ignore inprovenents on the Metro bus pl aza.

That was desi gned maybe 20 years ago, 15 years
ago. And generally, the buses don't neet you when you

cone out of the subway because the buses get del ayed and
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the drivers have to take a break. It's al nost

| npossi ble to synchroni ze the departure of those Rapid
or Metro buses wth the passengers getting off the
subway.

It's a very brutal wait there because there's
no shade and very little shelter. So I think the
pedestrian bridge is fine, but they need to do sonething
to make it better for Metro custoners, all Metro
custoners. Thank you.

MR. CANO. Thank you. Noted. Thank you very
much.

Chair and Council Menber Comments, |'ll start

with M. Washburn and work our way around.

MR WASHBURN: | have none.

MR CANO M. Bric?

MR. BRI C. None.

MR- CANOG Vice chair?

MR, WEI SSVAN:  Pass.

MR CANO I'Il pass as well.

Thank you very nmuch. So we will adjourn this

neeting, the Council neeting.

And we' Il adjourn to the public hearing on
Decenber 2014 proposed service changes and call that to
order.

Just for the record, is M. Marin filling in
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for M. Page?

MR H LLMER  Yes.

MR CANO. kay. | would Iike to wel cone
everyone here, and | apol ogize to the people who are
here specifically for the public hearing. W had to get
t hrough our business for the nonth, but we did want to
give a chance to have your comment here. There also
wi Il be a hearing on Saturday norning, | understand.

What tinme, M. Hillmer?

MR H LLMER  9:00 o'clock.

MR CANO. At 9:00 o'clock down at the Metro
buil ding at One Gateway Plaza at Union Station. So if
soneone you know was not able to appear here and can't
get witten coments in, naybe they can show up on
Saturday to give comment there. O if you want to show
up both tines, we can't stop you.

| want to wel cone everyone here. | did want
to read in the statenent here, and |I'm going to ask that
when everyone speaks, please speak into a m crophone.

We do have a court reporter. W also have --
we don't have equi pnent for translating, but we do have
soneone in the audience who will be able to translate
I nto Spani sh, if needed.

| s that person here?

MR H LLMER  Yes.

Hines Reporters

48



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. CANO. Do you want to conme up and announce
to the Spani sh speakers?

(I nterpreter maki ng an announcenent in

Spani sh.)

MR. CANO. Thank you for that. 1'Il now cal
this public hearing to order. M nane is M chael Cano.

I'"'mthe Chair of Metro's San Fernando Valley Service

Council, and I will serve as the presiding officer for
this public hearing. | thank everyone for taking the
time to be here this evening. 1'Il ask fellow Service

Counci |l nmenbers to introduce thenselves for the record.

MR. WASHBURN: |'m Denni s Washburn, Las
Vi rgenes/ Mal i bu Council of Governnents representative.

MR BRIC. Gary Bric, Gty of Burbank,
counci | man.

MR. OCHOA: Jesus Cchoa.

VR. VEI SSMAN:  Donal d Wei ssman, City of Los
Angel es.

MR. CANO. Thank you very nuch.

Also with us here tonight are several Metro
staff. They include Jon Hillnmer, Drector of Metro's
Service Councils and Executive Oficer of Qperations;
M. Israel Marin, from Service Devel opnent;
Transportati on Operations Manager Gary Spivack. And is

Maria here as well? No. ay. And Service Councils
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Anal yst Dol ores Ranps; and Community Rel ations Managers
Lilian De Loza and Henry Gonzal ez.

Thank you all for being here. Appreciate it.

This Council is responsible for review ng
proposed bus service changes for the San Fernando Vall ey
region and determning if changes shoul d be approved,
nodi fi ed, or denied. This evening, the Council wll
recei ve public comment on service changes proposed for
| npl enmentation in Decenber 2014 or later, if approved.

The Service Council and Metro staff are here
this evening to listen to your comrents regardi ng the
proposed service changes listed in the public hearing
noti ce. Copies of the take-one brochure which lists all
of the Metro bus |ines proposed for nodification in all
five Service Council regions are available at the
sign-in table over there with Henry.

Pl ease note that no decision will be nade
today. The purpose of this hearing is only to obtain
public conments on the proposed service changes. Al of
the comrents submtted this evening, at the other public
hearings, and by mail, phone, and e-nmil, et cetera,
wi ||l be transcribed and becone part of the public
record.

Al coments wll be sunmari zed and responded

toin the final staff report, which will be submtted at
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t he Wednesday, Septenber 3, 2014, San Fernando Vall ey
Service Council Meeting. The report will contain final
staff recommendations for each bus |ine change under
consideration here this evening. The staff will also
present their evaluation of the inpacts the service
changes will have relative to Title VI of the 1964 G vil
Ri ghts Act and Environnental Justice Executive Oder.
The Council w Il consider the coments received and

I nformation contained in the staff report to help the
Servi ce Council nmake a deci sion.

Now I would like to invite Service Council
Anal yst Dol ores Ranbs to read in the Metro Board of
Director Secretary Report.

M5. RAMOS: The notice of intent to hold this
public hearing was published in the foll ow ng
publ i cations: Arnenian Media Network, Crescenta Valley
Weekly, The Daily Breeze, Daily News Los Angel es,
East si de Sun, the Korea Tines, Los Angeles Sentinel, La
Opi ni on, Panoranma Russi an Newspaper, Rafu Shi npo

Japanese Paper, San Fernando Sun, Siantownus, Sout hwest

Wave, Watts Tines, and Worl d Journal Chinese Daily News.

The notice was al so posted on the Internet and
distributed via take-one brochures aboard Metro buses
and trains.

Affidavits of publication are filed with the
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Metro Secretary and are available in the Secretary's
Ofice for review

Thi s concl udes ny report.

MR. CANO. Thank you, Dol ores.

Servi ce Devel opnent Manager Stand-In, |srael

Marin -- what is your official title?

MR MARIN. [I'mstill working on that nyself.

| guess we can go for "Metro staff” for now

MR. CANO.  Suprene overlord of Service
Devel opnent ?

MR MARIN.  Yes.

MR CANO M. Israel Marin will now detail

t he proposed servi ce changes, focusing on changes

proposed within the San Fernando Vall ey, after which the

public comment portion of this hearing wll begin.
Per sons who have asked to testify this evening will be
called in the order in which they turned in a "Request
to Speak” form

Sonme of you had sone question marks about
which item You are all speaking on Item4. So | wll
call you up -- even if you put Item3, I will call you
up at Item No. 4.

| f anyone here has not already done so and
w shes to comment on the proposed changes, please fill

out a form M. Henry over there has one. So you get
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that fromhim and just submt it so we can call you up
for the record.

Each person providing comments tonight will be
limted to two minutes; so pack in your comments into
that time frame, please.

M. Marin, | will now call you up.

MR. MARIN. Thank you, and good evening. As
we nentioned, M. Page wll not be here tonight; so |
wi ||l be presenting on the changes on -- proposed changes
on Line 91.

The first map I'd like to show shows the
current service we have in the Montrose area. There is
only two -- basically two major differences between

Li nes 90 and 91, and the first one is in the Mntrose

ar ea.
Line 91 takes a little bit of -- or has a

slightly different route. It services Honolulu and La

Crescenta and a portion of Foothill not served by Line

90. And then they neet up again north of Pennsyl vani a
and Foothill. And anything south of Honol ulu on Verdugo
Is essentially the sane.

The other major difference is that Line 91 is
essentially the smaller version, a shorter version of
Li ne 90.

As the map shows, because of the difference in
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routes, we have -- we currently have 30 to 60 m nutes on
the two different segnents. And 15 to 30 m nutes
conbi ned frequencies on the rest of the route where the
Li nes 90 and 91 are conbi ned.

And | just wanted to point out that the
| ighter blue line, that's Beeline service for Beeline 3.

So the issue is that -- if | go back one of
the slides, the issue is actually -- the reason why we
are all here presenting Line 91 for public hearing is
there is a difficult right turn from Qcean Vi ew
Boul evard to Honol ulu Avenue. The street is at a
shar per -t han- 90- degree angle, which nmakes it very
difficult for our buses, whether they be 40- or 45-foot
buses to conplete their right turn w thout having
| ssues.

W currently -- we have had a few accidents in
t he past, and division nanagenent has been very
concerned for this for a while now The -- currently,
if all buses, if they want to nake a right turn, there's
a designated right-turn pocket. Buses -- there's not a
single bus using the right-turn pocket to conplete their
right turn. They basically have to wait for all traffic
to clear on Ccean View and take a portion of the through
| ane and turn right onto Honol ul u.

And even with opening up the turn to conplete
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that turn, it still gets a little bit nore difficult if
there's traffic on Honolulu. And usually buses start to
beconme -- get very, very close about the third car
behind the Iimt line. 1In the past, we have had sone

I nci dents where buses lightly tapping other vehicles.
And oftentines, what you'll see the nost is biting the
curb here.

And following the |ast neeting, last tine we
were here, we did talk to the Gty about possibly
renmoving this bulb out, and their answer was basically
no, that that wasn't an option due to the design and
anenities that they would have to relocate and the
general design of the street.

So we have cone to the -- we have cone to the
Service Council to present two options. W wll call
one Option A and the other one Option B.

Option A basically -- by the way, this only
affects our Line 91 in the northbound direction. Option
B basically continues northbound on Verdugo to Montrose
Avenue, simlar to what Line 90 does today. And
everything north of La Crescenta and Montrose, it
continues with what Line 91 does nornally.

W are not proposing to change the frequency
of any of the service or the anount of service or the

span of service on any of the proposed -- on any of the
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proposals. This is strictly for a difficult turning
novenent .

And | will be showng the ridership on
Honolulu in the next slide or two to give you guys an
| dea of the ridership in the area.

The proposed Option B is basically to have the
sanme route for Lines 90 and 91. So essentially, having
just one route pass through the Montrose area that woul d
be creating only one route through Montrose Avenue. So
from Verdugo t hrough Montrose Avenue, and then
Pennsyl vania to Foothill, which is exactly what our Line
90 does today.

And again, as | nentioned, this al so doesn't
affect the frequency of service or the span of service
in any way. And patrons on the Montrose segnent of
Pennsyl vania who are -- usually have their service cut
in half or, you know, share their anmount of service with
the rest of the segnent will now see a nore standard
type of service there in that area.

And just | do -- since the |ast neeting we had
here, we did speak with the Crescenta Valley Town
Counci| and the Montrose Parks -- the Montrose Shopping
Par k Association. And we had a -- we have had | ong
di scussions with themas well as city officials that

were present, and they expressed their concerns. And we
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wi Il be noting their concerns as part of the revised
report back to the Council in Septenber.

The current map shows the ridership on the
entire area that we are proposing that will be affected.

MR. H LLMER: Wsat is boarding and alighting?

MR. MARIN. Boardings are on the right. And
it may be difficult to see. There's a slash on the
left. On the left, you have the boardings. On the
right, you have the alightings. And we do them by
direction. So depending how you | ook at the map, the
right side would be northbound. The left side would be
sout hbound.

There woul d be approxi mately 84 peopl e that
woul d be affected on Honolulu. If additional people --
|'"'msorry -- 84 people on Honolulu and approxi mately 90
people additionally if we were to streanline service
i ncluding the 90 and 91, if we make that into one
conti nuous |ine,.

MR. CANO Israel, before you | eave there, 1'd
like to point out that that third of a mle is not flat.
It's a steep grade up Ccean View and the different
streets.

MR MARIN. Duly noted. It's definitely not
flat.

MR CANO It's not sonething that sonmeone in
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a wheel chair could propel thenselves up. It's not like

her e.

MR- MARIN: Correct.

Wth that said, of course the reason we are
here is to take public coment, and we wll -- 1 wll

t ake public comment now.

MR. CANO. Thank you, M. Marin. | appreciate

Il will now open the hearing for public
coments. Again, you nmay conment on basically just this
line. |f you have general comments about other service
in other parts of the region, please hold that for
another tinme. W are focused only on this specific
change that has been proposed that we are getting input
on. Please limt your comments to this |ine.

And any comments received on this line will be
kept as part of the record. And if you have comments on
other lines, usually we have other |lines offered, we
woul d keep that too. But today, we have just this |ine
her e.

Again, if there's anyone that still has not
filled out a card, | have quite a few here. Please
limt yourself to two mnutes. And if you do not want
to provide oral testinony, if you want to provide

witten testinony, again, you can provide witten
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coments by mail or e-mail that will still count as nuch
as this.

"Il call the first person up and the person
followng. The first person is KimKelley of the
Mont r ose Shoppi ng Park Association, followed by G gi
Garcia. KimKelley, please. And then Garci a.

M5. KELLEY: I'mKimKelley. | ama business
owner in Montrose for the last 21 years. |'malso the
secretary on the Montrose Shopping Park Board. | don't
have as nmuch to say as they do; so I'll keep mne brief.

As a business owner, we do need that exposure
al ong Honol ul u Avenue. And that's the bi ggest concern
we have. W do have seniors that cone into our shop. |
have a |l ot of different ages of people that shop with
me. And to lose that for seniors, for students, for
enpl oyees of the shopping park, it's, you know -- we
need to cone to sone sort of a solution wth this.

And we're feeling as if, from Mntrose, that
we're not getting a | ot of support for this. So ny
bi ggest thing is we don't want to |ose that al ong
Honol ul u Avenue. That being said, thank you.

MR. CANO. Thank you very nuch. Next up,

Ms. Garcia. And then following will be Bill Wi sman
fromthe Gty of dendale.

M5. GARCIA: Hi. Thank you for hearing us
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tonight. M nane is Ggi Garcia. |'mthe vice

presi dent of Montrose Shoppi ng Park Association. |
represent 180 snmall businesses in the area. |I'malso a
resi dent and a small busi ness owner nyself.

Renovi ng the 91 from Honol ul u woul d be
detrinmental to small businesses, enpl oyees, residents,
students, seniors that live in the area and have no
ot her nmeans of transportation.

The Montrose Shopping Park is prepared to give
and has suggested several alternative routes to nmake
this route safe and secure its future on Honol ul u.

Pl ease do not renove public transit froma
busi ness district and reroute to a residential area that
IS now proposed or renove it altogether. The Montrose
Shoppi ng Park is adamantly opposed to this, and so am|
as a business owner and a resident.

Thank you all for your consideration on this
mat t er.

| would also like to say we were unaware of
t he proposal that was nmade to cut that corner, the
Shoppi ng Park Association was. Not to say that we can
do it wthout support fromthe Cty, but we are wlling
to work with you all.

It has been proposed for to us give away SiX

of our parking spots right on the corner of Verdugo and
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Honol ulu. And right now, we do not want to give up
parking. There is so little parking in that area, if
you are famliar with it, to begin with that that woul d
probably be one of our last options. But we do want to
secure its future.

Thank you so nuch.

MR. CANO. Thank you for your comments.

Next up is Bill Weisman fromthe City of
A endal e, foll owed by Robbyn Battles, the president of
CV Town Counci | .

VR. VEEI SMAN:  Good eveni ng, Service Council
Menbers, Staff, and Public. M nane is Bill Wi sman,
only one S. Not related, as far as | know, to your vice
chair. | want to clarify that |I'm speaking tonight as a
private citizen. Although I do not represent the Gty
of Gendale, | did serve five years as a transportation
and parking comm ssioner for the Gty, and |I currently
serve as vice chair of the Metro G tizens Advisory
Counci | .

| have to say I'mwell aware of the unsafe

turn situation that currently exists at the intersection

of Ccean View and Honolulu. | spent a lot of tine on
that intersection. | have observed many near-accidents.
| have observed the great skill that the bus drivers

have to display to make it through there safely. And |
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have seen occasi ons where the buses have had to wait for
along tine for traffic to clear or the tires have
ridden up on the corridor where the bulb out is.

There are two main issues regarding the
service change that | would |ike to enphasize. The
first one is that we really need -- and | also live in
the area. So I'mfairly -- often I'mdriving on the
streets and observe the conditions.

W really need to continue bus service on La
Crescenta Avenue, especially for our |ocal students. So
| woul d recommend agai nst OQption B for that reason.

And really as a |l ong-term sol uti on, we need
Metro bus service going to the heart of the Montrose
Shoppi ng Park. The reason is Montrose is Gendale's --
the Montrose area there along Honolulu is dendale's
official Ad Town. And after the Anmericana at Brand and
the Gendale Galleria, the Montrose Shopping Park is the
third |l argest source of sales tax revenue for the Cty
of d endal e.

For that reason, we think it is really
i nportant to maintain service into the shopping park. A
short-termdiversion onto Florencita m ght be possible.
But the long-termsolution, we need the bus in the
shoppi ng park. Thank you.

MR. CANO. Thank you very nuch. Appreciate
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Next up, Robbyn Battles. Wl cone.

M5. BATTLES: Good evening. M nane is Robbyn
Battles, and | amthe president of Crescenta Valley Town
Counci | .

And if | could have you look at this map for a
nonment because if you're not famliar with our
community, we are partially the Cty of 3 endale, and we
are partially the unincorporated area of L. A County,
which is the area that | represent.

If you look at this line just north of the
Mont r ose Shopping Park, that big kind of yell owed- out
area is our high school. And just above that is -- next
toit is the elenentary school.

So cutting this |ine was one of the options,
and |'mgoing to say to you you need to take that off
the table. You cannot elimnate this |ine.

The next thing | would ask of you is
whol eheartedly we're trying to work out a solution that
conpl enments saving La Crescenta and savi ng our Montrose
Shopping Park. In order to do that, we have so nany
different County and City entities involved, we would
ask you to table this decision for sone tinme because
t here has not been enough di scussi on between the

Shoppi ng Park, the County, and the Cty of d endale.
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| have also -- Mchael, you should have the
| etter tonorrow -- sent you a letter that outlines sone
of the options we would like to see. But | would |ike
to see this whole process sl ow down.

We understand Ccean View is a dangerous turn.
W have given you a tenporary alternative if you feel
you need to nove it imediately. But we need to get it
back to the Shopping Park, and we need to keep it al ong
La Crescenta. |It's our only line that goes up La
Crescenta and out Foothill.

Thank you very nuch.

MR. CANO. Thank you. Appreciate it very
much.

Robert Sandoval and then Ms. Kathryn Engel,
former Service Council nenber.

MR. SANDOVAL: H . |I'm Robert Sandoval. |'m
a longtinme Metro utilizer, if youwll. | recently got
back fromthe Carlsbad area utilizing the Red Line,
Anmtrak, and their local BREEZE. | did that for a year
successfully through our public transportation, if you
will.

My issue today is with the general system
here -- it's not broken, but when | utilize it to go on
interviews as | have done the past couple nonths in

Irwi ndale. Metro ends here, and sone other system
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starts there. And | have been late for one interview
| don't know if that was part of the reason | didn't get
it. But the second interview, | made sure | was there
on tine.

So if you can on your website or your
I nformation that you distribute to the public include a
mle or five or three or whatever to the next system
t he next county, the next system if you will, that

woul d be quite useful.

Second point, | utilize the website for your
next bus function. It will say five mnutes. | wll be
out there -- or nine mnutes, and I'l|l be out there in

seven or six, maybe push eight. But bam it's gone two
m nutes ago. So there's like a five-mnute, six-,
seven-m nute | eeway wi ndow. Can you get it nore
accurate? Can you neke it track better?

| don't know how your systemis. |'man
el ectronic engineer and technician. Maybe | can fix it,
but that's not the point. |'msure you have snart
people that can make it a little nore accurate.

Thirdly, when a driver |eaves, sonetines they
don't say anything. They just take off. People in
ot her public transportation say, "Al aboard,"
"Leaving," sonething, bark sonething out, honk the horn,

but don't just take off. A lot of us are going to jobs
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or doctors or whatever. So can you nmake that a standard
rule or look into it, talk about it? Let's make it nore
efficient.

MR. CANO. Thank you. We'Il take those
coment s under advi senent. Thank you.

Kat hryn Engel, wel cone back.

M5. ENGEL: Thank you, M. Chair.

MR CANO. And following will be Andre
O dubegi an.

M5. ENGEL: Good evening, M. Chair and
Menbers of the Council. | am Kathryn Engel, transit
manager for the Gty of Aendale. | want to conplinent
Metro staff and our community nenbers, Montrose Shoppi ng
Par k Associ ation, and the CV Town Council for com ng
toget her and having a | ot of discussions about what our
options are.

| think everyone recognizes that we have a
safety issue at the current intersection of Ccean View
and Honolulu. And I know there's an interest in trying
to make sone decisions fairly quickly.

But as Ms. Battles indicated earlier, there
are a nunber of sonetines conpeting interests, parking
versus buses, nerchants versus people trying to get
t hrough traffic, how the buses actually maneuver wth

40- and 45-feet buses on a street that was designed for
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20- and 30-foot buses back in the day.

We have a | ot of energy and have had a | ot of
real |y good di scussions | ooking at options. Staff has
been around with nenbers of the Shopping Park Board and
the CV Town Council nenbers wal king the street, | ooking
at options, |ooking at what aesthetics we m ght be
willing to give up for operational needs.

But because it's so conplicated and |i ke we
said, there are so many different entities involved in
the process, it's going to take us nore tine to really
resol ve and have a | ong-term sol ution.

So | think we m ght recognize there are sone
short-termthings that may need to be done on | ooking at
the safety issues. But long term | think there is an
I nterest in providing decent service to the Shopping
Park but making it also safe for the people using the
buses and al so accommpdat e t he needs of the Shopping
Park for people comng to shop in that area.

The city doesn't, fromthe transit piece,
doesn't support Option B. We really think distributing
the service between the whole area is probably better
of f and conpl enents what the line is doing currently.

Again, long term | think we take a |ook at it
every once in a while and say, "Does this still make

sense?"
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MR. CANO.  Quick question for you and
Ms. Battles. How nuch tine do you think you do need to
go through and wei gh the options and cone to sone
consensus? A coupl e nont hs?

"' munderstanding if we don't act in
Sept enber, because that's where the Decenber shake-up
I's, then obviously we probably have anot her six nonths
to act on this.

MR. H LLMER: Dependi ng on how |l arge the
nodi fication is, we mght wait until the follow ng June.
O if it's relatively small, we could do it sonetine in
bet ween.

MR. CANO. Qoviously, | nean, how nuch tinme do

you need? But -- what do you envision?
M5. BATTLES: Well, | would, just for business
reasons, | would like to see them get through the

hol i days and keep that service because | think with -- |
nean, just -- they only neet once a nonth. So, | nean,
we | ose a nonth w thout thinking about it. So I would
say if we could cone back to you, say, in January,
February, that would really give us plenty of tine
because we have to go to the Cty, go back to the
County. There are so many entities. W would really
need January, February.

MR. CANO. That's good to know. Let ne take
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the rest of the comments, and then -- thank you,
Ms. Engel. Appreciate it.

Andr e?

MR. ORDUBEGQ AN.  Good evening, |adies and
gentlemen. M nane is Andre Ordubegian. |'mthe
presi dent of Montrose Shoppi ng Park Associ ati on.

['"'mjust here to tell you that the Metro |ine
Is very essential to our conmmunity, to all of our
residents, nerchants, people who visit our town,
students, and everybody el se.

As far as the alternative options we have for
the bus line, we already nmet with City officials as wel
as Metro people, and we are willing to do all sorts of
alterations to the streets, to the parking we have, and
to the stop places that we have for the buses that we
understand they are kind of short and not adequate; so
we even tal ked about enlarging those as well.

Agai n, as everybody nentioned, if you can hold
on to your decisions until we decide what we can do, and
at that point, we can go forward.

Al'l of us are involved, and all of us are
i nvested in this whole community. So all the help we
can get fromyou and the City of Gendale is greatly
appreci ated. Thank you very nuch.

MR. CANO. Thank you for being here.
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Appreciate it very nuch.
Vince Garofalo. I'mgoing to ask you to keep
your comments on this specific -- Vince, 1'mgoing to

ask you to keep your coments specifically to this item

pl ease.

MR. GARCFALG | will.

MR. CANO. Thank you.

MR. GARCFALO | just have a side comment, if
you will, with regard to the issue of personal

transparency. The comrents of Kynberleigh R chards were

not addressed or nentioned other than said that they
were said. | would like to know what the individual
sai d.

Secondly, the Line 91 needs to be kicked
upstairs for the sake of the people | see every night.

MR. CANO. Thank you. Appreciate it.

Last to speak, | have cards for Andrew Wang
and Robert Van Peer. |If anyone el se wi shes to speak,
you have a couple of mnutes |eft.

M. Wang.

MR WANG H . |'mAndrew Wang. Apparently,
once again, |I'mrepresenting LACBC, which you probably
all know what it is already. O do you need ne to tell
you what that is again?

Regarding this line is like -- regarding that
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particular intersection that you guys were addressing
safety issues on, perhaps what can al so be | ooked into
Is to do an intersection study about that intersection
where the service goes upon. |'mjust bringing that as
a possi bl e suggestion to that.

Possi bly do an intersection study and see if
maybe there's any necessary nodification of the
I ntersection such as traffic signal nodifications or
traffic signal add-ons to nake the intersection nore
safer, which is partly to say if that intersection
happens to be perm ssive only turn intersection, perhaps
possi bly add on a protected left turn arrowtraffic
signal or maybe a protected perm ssive traffic signal.

But the kind of signal | would think upon for
that part of the intersection to refrain fromputting on
woul d be the ones without the red arrow wil|l be the one
to refrain from Probably also naybe sure ones that
they put in the ones with the red arrows, if they want
to add in a protective phasing, if it currently is only
per m ssi ve.

So actually what |I'mtal king about is that
particular intersection where the service goes on that
IS where safety was addressed. And | think that's
pretty nuch it.

MR. CANO. Thank you very nuch for your tine,

Hines Reporters

71



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

M. Wang.

Last to speak is Robert Van Peer.

MR. VAN PEER.  That's ne. | would like, if |
may -- may | make sonme coment? | need to point to the
map.

M5. RAMOS: W can get a pointer.
MR. VAN PEER. Very well. | want to nmake sure

MR. CANO Pl ease address the m crophone and
we can take your comment on it.

MR. VAN PEER. That's the front. Okay. Now,
am|l correct in assumng that that |line, not the one --
t he one going south and then going on Honol ul u Avenue,
that is the intersection in question; is that right? |
don't live in the area.

MR. MARIN. The intersection in question, if I
could borrow this for a second. |It's Ccean Viewto
Honol ul u.

MR. VAN PEER. That's what | was aski ng.
That's the intersection in question. Now, the La
Crescenta market area is the area al ong Robertson
Avenue. Am| correct? |Is that -- | believe that's what
they were saying. It's La Crescenta.

MR MARIN. No. |It's the Montrose Shoppi ng

Par k Associ ati on.

Hines Reporters

72



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. VAN PEER. Here is what |'m |l ooking at,
then. What it seens to ne is that the turn onto
Florencita creates two turns that aren't necessary. It
would be a ot nore efficient if you go straight from
Verdugo onto Honolulu. | think that would be the
obvi ous and nost efficient solution.

MR. CANO. Thank you for your tine.

W -- everyone, please, be quiet. Thank you.
Thank you for your coments. That issue has been
brought up. Perhaps if you want to speak a couple
seconds on that particularly?

MR. H LLMER. That was a route of this line
for many, many, many years. But when the intersection
was reconfigured | believe about four or five years ago,
it prevented a safe left-hand turn there; so that route
was nodified to its current configuration.

MR. VWEISSMAN: Is there a difference in the
size of the Beeline bus and the Metro bus?

MR. H LLMER Yes. Beeline buses are smaller.
They are 32 feet.

MR. CANO. Wiat is the headway for the Beeline
on that route?

MR MARIN. It's approximately 15 m nutes.

M5. ENGEL: It's about 40 m nutes.

MR MARIN. It's 30 m nutes.
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M5. ENGEL: And then it cycles through in 40
m nut es.

MR. CANO. This concludes the public conmment
portion of the public hearing. | open the floor nowto
any Council nenbers who have any comments they woul d
| i ke to make at this tine.

M. Washburn.

MR. WASHBURN: | f soneone woul d wal k nme back
t hrough back on the primary map here where we see QOcean
Vi ew and Fl orencita and Honol ulu. Take the pointer and
show nme what the circulation |ooks |ike. Walk ne
t hrough it goi ng sout hbound on Montrose, southbound from
La Crescenta on Montrose.

MR MARIN. Starting from sout hbound, you are
com ng down La Crescenta. You naeke a |eft on Honol ul u,
and than a right turn on Verdugo Road. Southbound is
not the issue.

MR WASHBURN. Ri ght.

MR. MARIN: The issue is northbound. You are
com ng northbound on Verdugo Road. You are naking a
| eft turn on Florencita, a left turn on Ccean View
Boul evard, and a right turn, which is the intersection
I n question.

MR. WASHBURN: That's where we have the bulb

out and the trees and all the other issues?
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MARI N:  Exactly. That is this right here.
WASHBURN: It isn't clear to ne.
CANO. That's QOcean Vi ew.

% 3 3

WASHBURN: This is Ocean View onto
Honol ul u?

MR MARIN. This would be Ccean View, and this
I s Honol ul u.

MR. WASHBURN: The street that precedes
Honol ul u where there is a white car com ng out --

AUDI ENCE MEMBER: Sorry to m sspeak. But
that's the alley.

MR. CANO. You can see a stoplight farther up
the street. That's Florencita.

MR. WASHBURN: So there isn't another
opportunity to get onto Honolulu other than through this
entrance?

MR. CANO. (Qcean Viewis pretty much the nost
maj or street, the first nmajor street you hit.

MR. H LLMER. W are actually on Florencita on
Sundays when there is a farnmers market that takes pl ace
and cl oses down the street. Florencita is a residenti al
community. W could operate there. It is a safe place
to operate a bus. But it is a residential community.

We are not sure they would be receptive to 40- and

45-f oot buses operating on their street seven days a
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week.

MR. WASHBURN: And particularly farnmers market
day.

MR MARIN. And al so, we don't have any stops
al ong that extension of Florencita which we run on
Sundays. Operators may drop patrons off to their
di scretion wherever they feel safe. So we are still, in
a sense, skipping or bypassing the Shopping Center on
Honol ul u. However, this is only -- we can only do this
on Sundays only.

So residents are not used to Monday through
Friday seeing a bus. And it is nediumdensity
residential .

MR. WASHBURN: Wbul d you i ndul ge ne one nore
time and continue northbound on La Crescenta. That is
apparently serving the high school and the el enentary
school. But La Crescenta itself is the vertical |ine we
are looking at in the mddle of this diagram correct?

MR MARIN. Right.

MR. WASHBURN: One of the alternatives is to
propose a del etion of service on La Crescenta?

MR MARIN:. One of the alternatives is to
conpletely elimnate service on La Crescenta, which is
Option B. And Option Ais to resune service north of

Montrose on La Crescenta. So you would be mssing this
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segnent, in a sense.

MR. WASHBURN: Thank you. | didn't understand
quite what was being added, even though | see A and B.

It wasn't clear what the dynam cs of the system are.

MR CANO M. Bric?

MR BRIC. | want to thank the ten speakers
that canme before us. And | understand the sensitivity
of sone of the businesspeople in that area and stuff
like that. | especially appreciate their comments about
t he holidays com ng up and possibly tabling this for a
little bit if it's at all possible for the nmerchants up
there. Being a small businessman nyself, | know exactly
where you fol ks are com ng from

So | wouldn't have a problem after the public
hearing if they waited on the decision. This isn't a
cut-off-the-armtype of thing.

| understand the liability of the bus veering
out alittle bit to make that right-hand turn. There
are sone safety issues there. But hopefully they wll

weigh all that in their decision.

MR CANO M. Cchoa?

MR, OCHQA: No conment.

MR. CANO. Vice chair?

MR, VEEI SSMAN:  Not hing further.

MR. CANO | want to nmake sonme comments
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personally. This is ny honmetown. | grew up on
Prospect. | took this bus. | use it. Thisis -- |
understand very clearly the inpacts here.

| personally don't see how we can go with
Option B.

| think we definitely need to let the

st akehol ders that have cone together continue to work

this out. | would like to at |east keep the process
going in Septenber. | think that's when you take
official action, if that's what the will of the Council

woul d be, to defer it or postpone it.

| think I would like to give the Crescenta
Val | ey Town Council and Montrose Busi ness Associ ation
and the County and whoever el se you need to get together
to continue working on the problem

| would Iike the Metro staff to commt to
continue being there. | personally would be nore than
happy to cone to any of these neetings to participate.
| know this is very inportant, and | think we need a
positive solution here. Let's continue to work on that
i n the neantine.

But in terns of tonight, this is just public
I nput. We have heard a ot of it, and we have heard a
recurring thene as to what we need to be working on.

Wth that --
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MR. WASHBURN: Chair, before you adjourn the
neeting, can | ask another question?

MR. CANO  Sure.

MR. WASHBURN: There's obviously a need to try
to mnimze our liability or any potential negative
consequences fromthe current circul ation system and the
| npacts essentially on the bus and on -- the buses and
on the space.

Do we have the nechanisns to provide on a
tenporary basis white-glove help to be able to get
fol ks, you know, to yield to the buses as they nake the
wide swing in order to nake the right-hand turn onto
Honol ul u?

If we need a nomnal investnent in traffic
control, essentially, in order to ensure while we are
studying the matter further that there isn't increased
I nci dence opportunities. You know, frankly, just asking
A endal e police or Metro police or whoever to have the
whi te-gl ove capability there for those tinmes during the
day when it is a critical issue.

MR. CANO. Probably be Cty of dendale Police
For ce.

MR. H LLMER. Could be d endal e Police Force.
It woul d be seven days a week for a spread of about 16

to 18 hours a day.
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MR. WASHBURN: Well, that's to do conplete
service, but there are peaks, |I'msure, where the
traffic on Florencita -- or Ocean View, |I'msorry, are
particularly unyielding to the needs of the bus as it
makes its turns. It mght be rush hour or shopping
hours |ike from9: 00 when the stores are open until 4:00
or 5:00, sonething to that effect.

But it would be an awful | ot cheaper, it seens
to nme, to have sonebody available to guide the traffic

to allow the bus to nove until we can nake a better

sol uti on.

MR. H LLMER: W can approach the Gty of
G endale to see if they would be willing to do such a
t hi ng.

MR. WASHBURN: Coul d be the busi nesspeopl e
al so have ideas on how to obtain that tenporary fix
while we deal with the | onger-termissues.

MR. CANO. kay. Fair point. Thank you very
much.

Wth that, we will conclude, and we w ||
adjourn this neeting.

Thank you for everyone who cane out tonight,

and | appreciate your comments.

(The neeting was adjourned at 8:14 p.m)
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CERTI FI CATI ON
OF
CERTI FI ED SHORTHAND REPORTER

|, the undersigned, a Certified Shorthand
Reporter of the State of California, do hereby certify:

That the foregoing proceedi ngs were taken
before me at the tinme and place herein set forth; that a
verbatimrecord of the proceedi ngs was nmade by ne using
machi ne shorthand, which was thereafter transcri bed
under ny direction; further, that the foregoing is an
accurate transcription thereof.

| further certify that I am neither
financially interested in the action nor a relative or
enpl oyee of any attorney of any of the parties.

I N WTNESS WHEREOF, | have this date

subscri bed ny nane

NATASHA M KAUPANGER- SWACKER

Dat ed:

Certificate Nunber 13545
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 01      VAN NUYS, CALIFORNIA; WEDNESDAY, AUGUST 6, 2014

 02                         6:32 P.M.

 03  

 04            MR. CANO:  Good evening, Everybody.  Welcome

 05  to the San Fernando Valley Service Council.  We are

 06  going to have two items today -- the regular meeting and

 07  also the public hearing.  So I ask your patience, and

 08  we'll make sure everyone who wants to speak is heard.

 09            Let's start with the Pledge of Allegiance.

 10  I'll ask Mr. Washburn to lead us today.

 11            (Pledge of Allegiance.)

 12            MR. CANO:  Thank you.  I encourage anyone who

 13  has a cell phone that's going to be buzzing around to

 14  silence it.  I always forget mine.

 15            First item up for consideration is the minutes

 16  of the July 2nd, 2014, meeting.  And seeing that we had

 17  pretty much everyone here, that everyone participated in

 18  this, I'll take a motion on this if there are no

 19  questions or additions or revisions.

 20            MR. WASHBURN:  Approval.

 21            MR. CANO:  Motion to second.  Hearing no

 22  objection, such will be the order.  The minutes are

 23  approved.

 24            Item 3, the Chair's Remarks.  Let's make sure

 25  I don't have any comment cards here.  There is an item
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 01  -- some people asked to speak for Item 3, but that is

 02  for the public hearing.  Wait until then.

 03            Chair's Comments, I don't really have many,

 04  except I think it's going to be something this Council

 05  should start discussing a little more is now that the

 06  Orange Line is being realistically talked about as

 07  having a changed future in terms of rail conversion or

 08  upgrades or something.

 09            There was a motion that was approved by the

 10  Metro Board to begin the process.  Mr. Krekorian,

 11  Councilman Krekorian, led the effort.  And Supervisor

 12  Antonovich, Yaroslavsky joined with Mayor Garcetti, as

 13  did Director Fasana and Najarian to put forth that

 14  motion.

 15            The concept is basically how do we create a

 16  high-capacity transit corridor between the Orange Line

 17  Warner Center to Pasadena, what does that mean for the

 18  Orange Line, what does that mean from North Hollywood to

 19  the airport, from the airport to Pasadena.  This is

 20  something that's just beginning the input stage,

 21  beginning the studying stage.

 22            So I would invite this Council, if you want to

 23  have items in the future discussing it or just talking

 24  about what upgrades we need for the Orange Line if it

 25  doesn't get converted, I would be happy to have us
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 01  agendize that.  We'll keep it on our radar.

 02            Other than that, I don't have any other

 03  comments for this evening.

 04            MR. WASHBURN:  Michael, can I ask you a

 05  question on that?

 06            MR. CANO:  Please.

 07            MR. WASHBURN:  Was there any discussion of

 08  long-range transportation plan budgeting predictions or

 09  thought for the actual conversion itself?

 10            MR. CANO:  The actual conversion, given the

 11  current constraints in the long-range plan, probably

 12  would not be feasible financially.  It probably would be

 13  rolled into the large discussion of is there another

 14  measure that comes forward for transportation in 2016.

 15  And even that's not for certain, but it could be.

 16            So this is paving the ground for that

 17  discussion so that if there are projects that need to be

 18  included in the sales tax measure or some other measure,

 19  this will be an eligible one.  But as of now, we don't

 20  have any money.

 21            MR. WASHBURN:  Thanks.

 22            MR. CANO:  "Public comment for items not on

 23  the agenda," Item 4, I have several speakers here.  I'll

 24  give you two guesses as to who they are.  Vince Garofalo

 25  followed by Nate Zablen.
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 01            MR. GAROFALO:  Good evening.  On the last

 02  month, I spoke about the bus driver that passed me up.

 03  In all fairness, I wish to commend him with regard to

 04  his, I guess, sensitivity because he has not passed me

 05  up and even mentioned the Sunday after that that he, you

 06  know, didn't mean to do it.  So I wish to commend him

 07  with regard to that.

 08            In other matters, on the San Fernando

 09  Boulevard/Van Nuys Boulevard, there was some -- there

 10  were some constructions, and the stops were moved up.

 11  The construction has since been taken care of, and the

 12  stop is further closer to Van Nuys Boulevard, where an

 13  individual doesn't have to hike, you know, to catch the

 14  233 or the other one going down Van Nuys.

 15            The driver today on that bus said that they

 16  are not allowed to stop at that stop where there is, in

 17  fact, a legitimate stop.

 18            And the San Fernando/Ventura Boulevard stop,

 19  specifically on Sepulveda Boulevard that goes all the

 20  way to Sylmar, has got to be restored.  The hike over on

 21  the other side, the southwest, I guess, of Van Nuys to

 22  that bus stop is a chore.  I know people who have

 23  children who had to run to catch that bus.  So please

 24  take that under consideration.  Thank you.

 25            MR. CANO:  Okay.  Comments are noted.  Thank

�0007

 01  you.

 02            Mr. Zablen, and then following will be Andrew

 03  Wang.

 04            MR. ZABLEN:  Good evening, Council Members.

 05  I'm Nate Zablen.  I'm on the Executive Board of the

 06  Southern California Transit Advocates.

 07            I was going to comment on some of the service

 08  changes, but unfortunately, there weren't a lot of

 09  enhancements to bus service in the Valley.  And I was

 10  disappointed and have been for a number of years.

 11            I think especially the north-south buses that

 12  run in this region that has about 2 million people,

 13  including Glendale and Burbank, and you offer kind of

 14  like a lifeline service where these north-south lines

 15  which connect with the Orange Line run basically once an

 16  hour and stop at 8:00 o'clock.

 17            I think as part of the enhancement of the

 18  Orange Line, you have to improve the connectivity.

 19  That's important.  One shouldn't have to wait an hour

 20  for a connecting bus if one is a long-time user of Metro

 21  and getting off at Woodman or Balboa because sometimes

 22  the connections -- you might miss your connection or

 23  something like that.  There might be a breakdown.

 24            So I wish that would be a priority because,

 25  you know, I heard they are talking about making the
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 01  Orange Line a light rail line.  But the important thing

 02  is to enhance the Orange Line, have better connectivity.

 03  Make it easier to use to reach that bus.

 04            And also somehow prioritize those signals

 05  because it does make a lot of stops.  And I know it is

 06  because of the Orange Line.  You have to be very

 07  careful.  But the red lights, especially in Tujunga,

 08  they really slow the Orange Line.

 09            So I think there should be more focus, not so

 10  much on the long-term change of the Orange Line to a

 11  light rail but on improving it for the 2 million-plus

 12  people.  And the Valley is very different from what it

 13  was.  It has increased in population.  They supported

 14  Measure R by a large margin.  And I don't know really if

 15  the people in the Valley are going to support the

 16  Measure R2 unless there are enhancements to bus service.

 17            And it shouldn't really cost that much.  I

 18  think you can modify some routes.  The important thing

 19  is to serve those areas where there is higher ridership.

 20  That's basically the Orange Line stops on streets like

 21  Woodman because the Valley has redeveloped over 10

 22  years.  It's not like it was in the '50s and '60s.  And

 23  these lines were started in the '50s.  And they need an

 24  improvement before you convert to Orange Line to a light

 25  rail.  Thank you.
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 01            MR. CANO:  Thank you.  And I'll use my

 02  discretion on this.  I did want to raise a couple

 03  things.  First one is I always drive Chandler on the way

 04  here just to kind of pace the bus, and I'm not buying

 05  L.A. DOT's comments that, "Well, it will just mess up

 06  traffic if we get some preemption."

 07            The bus stops for about 30-40 seconds at

 08  Colfax and Bellaire.  These are small streets compared

 09  to the Coldwaters and Lankershims.  So I'm not buying on

 10  the smaller streets that we can't do anything for that.

 11  And I know we have a new L.A. DOT general manager.  And

 12  I know there's been some discussion about maybe some

 13  flexibility.

 14            Maybe we can agendize that for a month or two,

 15  three, sometime, to bring that issue back.  Because I

 16  was counting at least two minutes of lost time with the

 17  bus waiting, not just for the traffic to move, but there

 18  are even green arrows that move traffic ahead of it.

 19  That doesn't make sense.

 20            MR. HILLMER:  We are, in fact, working on a

 21  program for long-term improvements for the Orange Line

 22  but also near-term improvements.  Mr. Spivack has put

 23  together a 16-page document that details some of the

 24  things that can be done both near term and far term.

 25  They do include working with the City in terms of
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 01  improving the signal priority and looking at those

 02  smaller cross streets where the Orange Line should get

 03  even more priority, maybe preemption.

 04            MR. CANO:  And the second thing -- I probably

 05  should have included this in my Chair Remarks, but this

 06  will suffice.  When we move to the fare increase, we

 07  also have the free transfer within the two-hour window.

 08  That's going to need a lot of outreach, and I know that

 09  Metro is preparing that.  But it's also going to allow

 10  us to reenvision how our service runs.

 11            You can maybe run more of a true grid system.

 12  Maybe you can create more efficiencies because transfers

 13  are going to be less of a deterrent because you'll take

 14  away the price penalty.  There will still be a time

 15  penalty, but the price penalty will go away for most of

 16  our riders.  So maybe we can also bring back whoever is

 17  doing that to start working on that.

 18            MR. HILLMER:  That will, in fact, enhance the

 19  opportunity for people to use -- to transfer users to

 20  higher speed, higher capacity systems such as the Orange

 21  Line, Red Line and our rail lines as well as our Rapid

 22  Bus Service.  With no price penalty for making a

 23  transfer, people will be more willing to take advantage

 24  of timesavers.

 25            MR. CANO:  That is my commentary.  I apologize
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 01  to Mr. Wang, who is next to speak.  Please.

 02            MR. WANG:  Good afternoon.  I'm Andrew Wang,

 03  and I stated that I'm representing LACBC, which is the

 04  Los Angeles County Bike Coalition, although what I have

 05  to say has nothing to do about that.

 06            But I did want to mention that regarding the

 07  thought of wanting to convert the Orange Line to a

 08  rail -- into a light rail, I have no problem about that,

 09  which is I have to say because that's something we could

 10  look into as well.

 11            And one other thing is actually -- that I did

 12  want to mention is regarding the fare increase.  I was

 13  thinking possibly you can look into a student fare

 14  option as well too when you do that increase, like a

 15  student fare discount option where students present like

 16  a valid vocational or college or whatever ID card that

 17  they can pay like a lesser fare like -- I mean, I'm

 18  talking about actually when the fare increase takes

 19  place.

 20            MR. WEISSMAN:  The student fare didn't

 21  increase.

 22            MR. WANG:  Well, so I was thinking -- well, I

 23  was thinking that possibly that's something that can

 24  possibly be looked into as well.  Maybe like when they

 25  do the fare increase, also consider a student fare as
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 01  well.

 02            MR. CANO:  Thank you for your comments.

 03  Appreciate them.

 04            That brings us to the conclusion of Item No. 4

 05  and brings us to Item No. 5, the update on the Red

 06  Line-Orange Line Pedestrian Tunnel.  Mr. Joshi.

 07            MR. JOSHI:  Good evening, Chair and Members of

 08  Council.  My name is Milind Joshi, and I'm the project

 09  manager at Metro for this underpass project.  I'll give

 10  you a brief summary that describes the nature of the

 11  project.

 12            This is the Red Line station, and this is the

 13  Orange Line terminus here.  There is a tremendous amount

 14  of pedestrian traffic between the two termination

 15  points -- the Red Line as well as the Orange Line.  And

 16  it causes safety concerns, major safety concerns.  At

 17  the same time, it causes traffic congestion on

 18  Lankershim Boulevard.

 19            This particular project will construct an

 20  underpass that will connect the Red Line station with

 21  the Orange Line.  The station is under this portion of

 22  Lankershim Boulevard.

 23            In this project, there is a wall at the north

 24  Chandler area that will be knocked out.  There is a

 25  panel.  And in this area, there will be a new entrance
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 01  that will connect both the station and the Orange Line

 02  by way of escalators and elevators.  There will be two

 03  elevators situated here and escalators.

 04            So the passengers, the commuters, can use the

 05  escalator and cross over.  There will be ticket vending

 06  machines here.  And then over here, they can get into

 07  the station.

 08            Now, there is also another -- this entrance

 09  will still be functional.  There will be a ticket

 10  vending machine here as well.  There essentially is two

 11  entry points for the patrons of public transits to come

 12  from the Orange Line or from the Red Line.

 13            The project is a design build nature of

 14  project.  And at this point, we are just about

 15  80 percent design work done.  And the construction

 16  activities are scheduled to begin sometime during next

 17  month.  And the overall project is supposed to be

 18  completed by spring of 2016.

 19            And Skanska is the contractor.  And Akin are

 20  the design partners.

 21            Any questions?

 22            MR. CANO:  I have some, but I'll hold until

 23  Mr. Washburn.

 24            MR. WASHBURN:  I would ask because I'm

 25  relatively new to the Council why this wasn't built in
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 01  the first place?  Because it's a welcomed change and

 02  addition.  It's vitally necessary, and I'm happy to see

 03  the progress on it.  I don't understand the history on

 04  it.  So maybe you might be able to share that with us?

 05            MR. JOSHI:  Unfortunately, I'm also not aware

 06  of the past history.  But definitely, this project was

 07  approved by the Board, and I said, "That's it.  It is

 08  approved.  We're working on it."

 09            MR. WASHBURN:  Can't be done soon enough.

 10            MR. CANO:  I have questions for you.  How many

 11  escalators and how many elevators and how much width is

 12  there on the stairs on that portal on the west side?

 13            MR. JOSHI:  The escalators, there will be two

 14  escalators.

 15            MR. CANO:  One up, one down?

 16            MR. JOSHI:  No.  One escalator that will take

 17  up to an intermediate level and then to the plaza level.

 18            MR. CANO:  So --

 19            MR. JOSHI:  So one escalator in that, from the

 20  perspective of what you are asking.  One escalator.  But

 21  it will be in two sections.

 22            MR. CANO:  So basically, the escalator will

 23  only be available for ingress or egress, but not both

 24  ways that we have usually?

 25            MR. JOSHI:  Yes.  Only to come up.
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 01            MR. CANO:  Why is that the case?  Because

 02  there will be a lot of traffic both ways.  It's not

 03  going to be one-way traffic.

 04            MR. JOSHI:  That's -- I will look into that.

 05            MR. CANO:  Is there room for another

 06  escalator?

 07            MR. JOSHI:  The room is about 20 feet of width

 08  available.

 09            MR. CANO:  I mean, I want to know is it a

 10  funding issue?  A design issue?

 11            MR. JOSHI:  I will have to find out the

 12  history of why it was selected the way it is.

 13            MR. CANO:  Because this Council actually

 14  helped push for a second elevator instead of one.  We're

 15  trying to get more disabled access to the station.  So

 16  that was helpful.

 17            But I'm concerned that, if it's just one

 18  escalator functional in one direction, what the impacts

 19  would be on the elevators because on our stations,

 20  usually we have the elevators are crowded with bikes,

 21  not just people with wheelchairs, but bikes and luggage.

 22  And the escalators take a lot of the burden.

 23            So if people are taking the elevator instead

 24  of the escalator, it's going to create a larger demand

 25  for that use space as opposed to what it's reserved for.
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 01  I'm concerned about that.

 02            MR. JOSHI:  I will check on that.  I will

 03  definitely make -- you know, at this point, I have not

 04  seen the escalator specifications; so I want to make

 05  sure what I answer, I give you, is accurate information.

 06  And as far as the elevator is concerned, there will be

 07  two.

 08            MR. WEISSMAN:  According to the schematic on

 09  the report, and I take it from your comments, you can

 10  get from the bus, take a down escalator, and walk across

 11  to the train, to the subway.  But you don't have the

 12  same convenience when you get off the subway and want to

 13  go to the bus.  There's no escalator up.

 14            MR. JOSHI:  That's what I will check.  That's

 15  what I will check to make sure that -- what is the

 16  project and what is the functionality of the escalator.

 17            MR. WEISSMAN:  It sure doesn't make sense to

 18  have it one way unless you want to trap everybody down

 19  there.

 20            MR. CANO:  Gary.

 21            MR. SPIVACK:  I participated in some of the

 22  design elements.  The reason we don't have two

 23  escalators is there's not enough room between the

 24  sidewalk and the box and then the pedestrian way that's

 25  available.  It is just a space issue.  It was one of the
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 01  reasons why we convinced them to add a second elevator.

 02  The escalator will be in the up position to bring people

 03  up from downstairs.  And the stairway will be used for

 04  people going downstairs, or they can use the elevators.

 05            MR. CANO:  Why wouldn't we have more --

 06  another escalator that will function as a staircase?

 07            MR. WEISSMAN:  That's completely inefficient.

 08            MR. SPIVACK:  It's not my desired outcome.

 09  Certainly Universal City is the same way.  We have up

 10  escalators but no down escalators.

 11            MR. WEISSMAN:  At Universal City, you have two

 12  different locations to enter the station.  One goes one

 13  way and the other goes the other way.  If you want to

 14  walk around, you can do that.  It does not make sense

 15  that you are taking such a population-laden area and

 16  limiting it to only one way when what you are trying to

 17  -- what you are creating is people are going to ignore

 18  this and cross the street because that's the quicker way

 19  out.

 20            They will take the escalator out.  They will

 21  go up the up.  They will turn left and run across the

 22  street to catch a bus, which is exactly what you are

 23  trying to avoid with people by building this underpass.

 24  It seems like it's a half-assed, one-way, halfway job

 25  and not complete at all.
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 01            MR. SPIVACK:  Mr. Weissman, I certainly agree

 02  with your sentiment.  As I said, it's not my desired

 03  outcome.

 04            MR. WEISSMAN:  I understand.  And I'm not

 05  harping at you, Gary.  You're just the messenger.  But

 06  whoever thought this through must have been asleep

 07  halfway through the idea.

 08            MR. SPIVACK:  I think next time we should get

 09  the company architect to come out because --

 10            MR. WEISSMAN:  Tell him to wear his armor.  I

 11  understand it could be budgetary in certain respects as

 12  well.  But to say, "This is the space we have to do, and

 13  this is what we are going to do," it's not thought

 14  through.  Maybe they should be tasked with going to the

 15  area and riding the subways for a week or two at a time

 16  and see the inconvenience that they are creating with

 17  the mass of people who use this area.

 18            MR. SPIVACK:  Understood.

 19            MR. CANO:  Well, when they come back, if they

 20  can answer the question about can you take some of the

 21  width of the staircase away to put in a second

 22  escalator, which would double as a staircase when it is

 23  stationary or broken down, that would add more

 24  flexibility to the system.

 25            MR. JOSHI:  All right.
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 01            MR. CANO:  So you started construction

 02  already?

 03            MR. JOSHI:  Yes.  We have done some

 04  preliminary work.  But the construction will begin

 05  sometime late this month or early next month.

 06            MR. CANO:  Agendize this for next month with

 07  the architect and the appropriate people.

 08            Thank you.

 09            MR. JOSHI:  Thanks.

 10            MR. CANO:  Any further questions on this item?

 11  Mr. Washburn.

 12            MR. WASHBURN:  It says project duration is

 13  approximately two years, and it tells you when it is

 14  going to start and stop.  Are we trying to meet some

 15  other deadline combination?  Or if we had another three

 16  months, might we be able to resolve these problems so

 17  that we don't do the half-baked job we are talking

 18  about?

 19            MR. JOSHI:  Well, essentially, if there is any

 20  significant change of this nature, first of all, we will

 21  have to evaluate if that is feasible or not technically

 22  and fiscally, and then we will have to change all the

 23  plans.  So this will basically be an extremely long

 24  delay, if not a couple of more additional years and

 25  added cost.  Because as I said, the design is about over
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 01  80 percent complete at this point, and construction --

 02            MR. WASHBURN:  It appears there is a lot of

 03  limiting variables here.  If there is 20-foot width --

 04  I'm looking at the schematics in this, and it shows that

 05  they are essentially side by side at opposed to stacked.

 06  If there is room enough to get from the lower level to

 07  mid level and then mid level to upper level, if

 08  Nordstrom can figure out a way to put two escalators in

 09  that same space, we should be able to do that, unless it

 10  is strictly a budgetary issue.  If it is budgetary, this

 11  is not, frankly, good budgeting management, it seems to

 12  me.

 13            MR. CANO:  I would add to that that if you

 14  would pose this to the Metro Board saying that you are

 15  about to do a program where you have one escalator at

 16  the busiest transfer station in the system, then I think

 17  they might reconsider the budget part.

 18            MR. WASHBURN:  I wonder if they are not aware.

 19            MR. CANO:  That's what I'm thinking.  I don't

 20  think they are quite aware of the limitations.

 21            MR. WASHBURN:  That's a different question,

 22  then.  Does a proposal like this get to the service

 23  councils as a means of testing the water?  Or is it, in

 24  fact, something that is voted and looked at by Board

 25  and/or Board staff?
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 01            MR. JOSHI:  Well, when I get the project for

 02  execution, it has gone through all the processes, I'm

 03  assuming or expecting.

 04            MR. WASHBURN:  Okay.  I think we're all

 05  curious to see what the original plan was, what the

 06  budget limitations are, and what it does to affect the

 07  timing because we're already at very high-capacity usage

 08  on the Orange Line, clearly.  And it seems like it's our

 09  responsibility to think more than just a couple years

 10  ahead.  And that's what this looks like.

 11            MR. JOSHI:  Thank you.

 12            MR. CANO:  I have received a comment card from

 13  Robert Van Peer.  Did you want to speak on this item?

 14            MR. VAN PEER:  Was the item in question we

 15  were just talking about something to do with the Orange

 16  Line?

 17            MR. CANO:  This is the pedestrian access

 18  between the Orange and Red Lines.

 19            MR. VAN PEER:  Yes.

 20            MR. CANO:  Okay.

 21            Mr. Joshi, thank you.

 22            MR. VAN PEER:  My biggest problem with the

 23  pedestrian passway that you have -- it's not a bad idea.

 24  In fact, I think it's needed.  The problem is, the way

 25  it's designed, the one segment that figures to have the
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 01  most crossings is omitted from the plan, and that would

 02  be the one from the Universal City bus station to the

 03  pick-up point where the tram goes to Universal Studios.

 04  That would be on the north -- let me see -- the

 05  northeast -- southeast and southwest corners.  That

 06  should be a direct system.

 07            MR. WEISSMAN:  They are putting in a bridge.

 08            MR. VAN PEER:  They are putting in a bridge

 09  there?  Okay.  I didn't see that in the earlier plans.

 10            MR. CANO:  This is for the Lankershim North

 11  Hollywood station.  What you are talking about is the

 12  Universal City station.

 13            MR. VAN PEER:  Yeah.

 14            MR. CANO:  This is the Lankershim North

 15  Hollywood station.

 16            MR. VAN PEER:  Well, I don't know exactly what

 17  your plans are because I haven't seen them.  It's

 18  basically you are putting a bridge across.  That's not a

 19  bad idea considering the way people rush across that

 20  street in order to catch the Orange Line.  An

 21  overarching bridge is probably a pretty good idea.

 22            MR. CANO:  Thank you, sir.  I appreciate it.

 23            Any other comments or questions on that item?

 24            I think we are going to have this item

 25  agendized.  We are going to have some more people here.
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 01  I don't think it's a bad idea for the Council to take a

 02  position at that point to at least alert the Metro Board

 03  that perhaps they need to reconsider if there's a

 04  technical way of providing egress and ingress by

 05  escalator.

 06            MR. HILLMER:  We could notify the Board via a

 07  Board box item.

 08            MR. CANO:  Yeah.  We fought for the second

 09  elevator for the access for disability.  And this is

 10  going to drive people onto the elevator or across the

 11  street like they are doing now, which is a safety

 12  problem, which negates the value of doing this in the

 13  first place.

 14            MR. BRIC:  Chairman?

 15            MR. CANO:  Yes.

 16            MR. BRIC:  I presume you are asking us to come

 17  back next month?

 18            MR. CANO:  At the next meeting.

 19            MR. BRIC:  I can't believe they are going to

 20  stop everything for 30 days or something like that.  I

 21  am sure there is preliminary work they can do.  We are

 22  not asking them to put it on hold for 30 days.

 23            MR. CANO:  No.  I don't think they would put

 24  it on hold.

 25            MR. BRIC:  No.  I know they wouldn't.  That's
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 01  all I'm saying.

 02            MR. CANO:  They have some other construction

 03  work they are doing.

 04            MR. HILLMER:  I'm sure -- I haven't seen it --

 05  but they have a construction schedule that they are

 06  bound by contract to abide to.

 07            If we are successful in having them add a

 08  second escalator, we are going to have to go through a

 09  different process, either a large change order for the

 10  construction.  It might delay the project a little bit

 11  as well.  But we'll come back next month with a little

 12  bit more information.

 13            MR. CANO:  Let us know by e-mail what work is

 14  going to be done between now and the next Board meeting

 15  so we know what is going to be done.  I appreciate that.

 16            MR. HILLMER:  Okay.  Thank you.

 17            MR. CANO:  Item No. 6, Receive Report on Line

 18  155 - Universal City/Studio City Station Construction

 19  Detour.

 20            MR. MARIN:  Good evening, Everyone.  So moving

 21  on to a different pedestrian crossing project at the

 22  Universal Station, our 155 Route is going to be on a

 23  long-term detour beginning August 24.  That's due to the

 24  construction of the pedestrian bridge over Lankershim

 25  from the Universal City/Studio City Station across
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 01  Lankershim to the west side.

 02            And the detour will be in one direction only.

 03  It's only going to be eastbound.  Our Line 155, which

 04  normally runs from Ventura and then north on Lankershim

 05  is now going to be making a left on Campo de Cahuenga

 06  Way, entering the transit center area, exiting, and then

 07  a left from Campo de Cahuenga to Lankershim Boulevard.

 08            The eastbound route will not be affected.

 09  That's going to stay in place.  And we are making bus --

 10  we are assigning bus bay number four as a new stop for

 11  all eastbound 155 patrons.

 12            Construction is expected to last approximately

 13  18 months; so we can -- beginning early 2016, we can

 14  begin to bring 155 back to normal.

 15            That's it.  If anyone has any questions, I can

 16  take those right now.

 17            MR. CANO:  Do you have question on that item?

 18            Okay.  You'll update us throughout, as needed,

 19  on issues that arise if this is -- this is going to be a

 20  long effort.

 21            MR. MARIN:  Of course.  Especially if any

 22  long-term issues arise.

 23            MR. CANO:  Okay.  We're going to be -- are we

 24  going to make announcements on the train or anything

 25  like that or any signage?
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 01            MR. MARIN:  We are going to be sending out

 02  Twitter alerts.  If you are subscribed to text message,

 03  you will be getting a message in a week or so.  And we

 04  have already disseminated take-ones on the 155 buses.

 05  We did that a little bit earlier this time.  But we'll

 06  be continuing until August 24.

 07            MR. CANO:  Okay.  Great.  Thank you very much.

 08  Appreciate it.

 09            Move on to Item No. 7, Fare Restructuring

 10  Implementation.  And I believe we have an item in our

 11  packet.

 12            MR. HILLMER:  Yes, we do.

 13            Thank you, Mr. Chair.  The presentation is

 14  actually -- the pop art is prepared by our Office of

 15  Management and Budget, who are the experts on this.

 16  They were unfortunately not available to be here

 17  tonight; so Team B is here today.

 18            MR. WEISSMAN:  They threw you to the wolves.

 19            MR. HILLMER:  I wouldn't call you the wolves

 20  yet.  I think maybe some of the vigor has been let out

 21  already.  We'll see.  Let's go through this fairly

 22  quickly.  This is a rather wordy presentation in terms

 23  of a PowerPoint.

 24            But in essence, the Metro Board did authorize

 25  the holding of a public hearing, which there was a very
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 01  vibrant public hearing held in March on a Saturday.

 02  Great attendance.  We had well over 120 people who spoke

 03  on that, and I believe the last person who spoke was

 04  Kymberleigh Richards, who gave her recommendations.

 05            The Metro Board, at their May meeting,

 06  approved most of staff's proposed fare changes with the

 07  exception of students.  K through 12, were frozen at

 08  their current rate, and that they directed that staff

 09  come back in the future with more information.

 10            We're also having APTA, which is the

 11  professional organization for public transit agencies,

 12  do a peer review, and we'll get into that in a little

 13  more detail.

 14            The fare increase is scheduled to go into

 15  effect on Monday, September 15th, which is coming up

 16  soon.

 17            Now, page three, a very detailed graph here of

 18  what the fare structure is.  You can see what the

 19  current pricing is in terms of the cash fare and the

 20  monthly fares and then the approved fares on the

 21  right-hand side.  In essence, everything has gone up

 22  somewhat with the exception of the student fares.

 23            The regular fare has gone up from $1.50 to

 24  $1.75, but there's a very key element added to this,

 25  which is that individuals who are paying with a
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 01  stored-value TAP card -- that's a TAP card, same you use

 02  for a monthly pass -- you can load cash value onto that

 03  at many locations, including our TVM machines.  You can

 04  put, for example, $100 on it, $50, $1.75.

 05            When you get on the bus or enter the train

 06  station, when you tap on the TAP machine, it will deduct

 07  $1.75 from your stored value.  From that moment, you

 08  have two hours in which to make free transfers to any

 09  other Metro bus or rail line, with the exception of not

 10  being able to get right back on the same line you

 11  started with consecutively.

 12            So if you were to get on the 761 out here, you

 13  TAP on that vehicle and go several blocks and get off to

 14  get a doughnut or something and you want to get on, it

 15  will not allow you to get back on the 761 for free.

 16  However, if you wait for the parallel service, the local

 17  Line 233, you can get on that and continue on your

 18  journey.

 19            And the reason for this is to not allow people

 20  to use this for round trips necessarily.  So people

 21  could not take their bus or train to where they want to

 22  go and come back in the same way.

 23            It's an inconvenience for some people, but I

 24  believe once people get used to it, they will richly

 25  enjoy this free transfer, to the point where I believe
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 01  that our day pass sales will come down substantially and

 02  our monthly passes may come down a bit.  But anyway,

 03  that is the best of the fare structures.

 04            Then we have a whole list of them.  I will not

 05  go through each and every one of them.  Monthly passes

 06  or the 30-day pass goes from 75 to $100.  Our transfers

 07  to munis goes from to .35 cents to .50 cents, and so

 08  forth, all the way down the line.

 09            On express fares, there's another key change.

 10  Currently, we have two zones, depending upon how far the

 11  express bus goes.  You can pay up to two zones.  We are

 12  now combining that into one single zone.  So every

 13  express bus will have the same express fare for the

 14  express ride.  If your express line provides local

 15  service on the street, you will not be charged an

 16  express fare if you only ride on the surface streets.

 17  San Fernando Valley is not impacted by that very much.

 18            Moving on to page four, this is another

 19  breakdown of our senior/disabled passes and fares.  You

 20  can see that during peak periods, which are from

 21  9:00 o'clock in the morning -- actually, from

 22  6:00 o'clock to 9:00 o'clock and then again in the peaks

 23  from 3:00 to 7:00 o'clock in the afternoon, I believe --

 24  I may be off a little bit on that time frame.  Anyway,

 25  there is a peak period charge.  It's going from .55
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 01  cents to .75 cents.

 02            During the off-peak, it's currently .25 cents.

 03  That's going up a dime to .35 cents.  The monthly pass

 04  will be going from $14 to $20.  And again, it goes all

 05  the way down the line in term of what the express fares

 06  are and the EZ Pass are.  If you have any questions on

 07  that, we can go back over those as we go along.

 08            MR. WEISSMAN:  Senior starts at what age?

 09            MR. HILLMER:  Seniors?  62.  Very young.

 10            MR. WEISSMAN:  Two years over.

 11            MR. HILLMER:  We've gone through this a little

 12  bit already in detail in terms of using the TAP card

 13  that has a load stored value.  You have two hours of

 14  transfers.

 15            Everybody that wants to take advantage of this

 16  can load up their stored value at a variety of

 17  locations, TVMs that are on the Orange Line and rail

 18  lines and other key locations such as major bus

 19  stations.  We also have vendors who will also load them

 20  up.  You can go online or telephone.  You can go to

 21  Metro headquarters and load up your TAP card.

 22            But you cannot load this up on the bus.  You

 23  cannot get on the bus with a TAP card and load $10, $15,

 24  $20 on it.  It needs to be preloaded before you get

 25  there.  And the reason for this, it takes a lot of time
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 01  to put cash in our farebox, and there's a concern about

 02  slowing the bus down for everybody.  So that is the

 03  requirement.  And I mentioned about the note.  No

 04  loading it on the bus, mind you, and no passbacks.

 05            MR. CANO:  Quick question, Jon.  I know load

 06  times is a big issue for the Orange Line, especially in

 07  terms of getting people on and off.  Do we have a strong

 08  amount of TAPs on the Orange Line, or is it a lot of

 09  cash fare?

 10            MR. HILLMER:  It's required to have a TAP card

 11  to get on the Orange Line because it's very much

 12  rail-like.  There's no farebox on the Orange Line buses.

 13  People can get on and off every door.  Everybody is

 14  supposed to have a TAP card.

 15            As we found out when the sheriff's department

 16  did a major review of the Orange Line, there was a good

 17  percentage of people who did not necessarily have a

 18  valid TAP card.

 19            Let's see.  Now going on to revenue impacts.

 20  We are projecting that the new fare structure will

 21  generate up to $28.6 million in additional revenue per

 22  year for the current structure.  And you can go through

 23  the definition of that.

 24            The fare structure was put together for us or

 25  the model was put together for us by a private firm,
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 01  TranSystems, which has done similar work for other

 02  transit properties and for Metro.  They have a very good

 03  track record; so we are fairly confident this will be a

 04  valid fare increase in terms of the 28.6 percent.

 05            In fact, there's a possibility that -- our

 06  Office of Management and Budget says that since this

 07  model was based on current ridership, that the two-hour

 08  transfer may attract many more riders who see the value

 09  of this cost-efficient way of using public

 10  transportation.  So there may be even more riders and

 11  more revenue as a result.

 12            Moving on to implementation.  It will be

 13  launched, as I said before, on Monday, September 15.  If

 14  you have purchased a 30-day pass prior to the 15th but

 15  in September, it's still good for 30 days.  Whatever you

 16  buy beforehand will still be valid, even though the fare

 17  structure has changed.

 18            Communications plan is being implemented as we

 19  speak.  There are posters, news releases, car cards on

 20  our buses on the Silver and Orange Line, a plethora of

 21  take-ones.  We have information on our web pages and so

 22  forth, Twitter accounts and whatnot.  And we have these

 23  very informative, lots-of-detail stickers that are going

 24  on our ticket vending machines as well as all of our

 25  fareboxes.
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 01            There are -- as part of our program, the Board

 02  has directed that Metro focus more on our Rider Relief

 03  Transportation Program.  That is, individuals who are

 04  below the poverty level will be eligible for subsidies

 05  for their passes.

 06            And this graph just indicates that, based upon

 07  the poverty guidelines, depending on the number of

 08  people you have in your family, if you are a single

 09  person, if you are earning $28,500 or less a month -- a

 10  year.  I wish that was a month -- a year, you are in

 11  poverty.  If you have six members in your family, then

 12  it's $47,300 in a year, and then you would be eligible

 13  for this program, which would be up to $10 discount on a

 14  pass, $6 discount on student, disabled, and senior

 15  passes.

 16            There is a marketing program.  This is all

 17  based upon what the Board has directed staff to do that

 18  would have significant outreach to various community

 19  public service agencies to actually try to maximize the

 20  number of people eligible to take advantage of this

 21  program.

 22            And let's see.  I think I'm at the end of

 23  this.  We have an active peer review, as I mentioned

 24  before.  They will take a look at Metro, see if there is

 25  some tweaking to future fare structures that would be
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 01  advantageous to us that would maximize revenue but at

 02  the same time minimize negative impact to low-income

 03  riders.

 04            They will look at alternative

 05  revenue-generating systems.  I'm not quite sure exactly

 06  what that means, maybe more enhanced advertising, rental

 07  space sales.  Anyway, and opportunities to expand our

 08  ridership.  They will come back to the Board in a year

 09  in July of 2015 with their recommendations.  And with

 10  that, that ends this presentation.

 11            MR. CANO:  Mr. Bric has questions.

 12            MR. BRIC:  Couple questions.  The weekly

 13  currently is 20, and the monthly 75.

 14            MR. HILLMER:  Let me get back to that page.

 15  Okay.

 16            MR. BRIC:  And you raised it 25 to 100.

 17            MR. HILLMER:  Yes.  75 to 100 for the 30-day

 18  pass.

 19            MR. BRIC:  Before, you were getting

 20  basically -- I know there are four and a third weeks in

 21  a month.  But the 20 and 75, technically would be $80.

 22  You are getting no savings on the 25 to 100.

 23            MR. HILLMER:  Right.

 24            MR. BRIC:  So I just wonder if they took that

 25  into consideration because why would somebody put out
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 01  $100 today when they can put out 25 for the next four

 02  weeks if money is tight?  That's all I'm saying.

 03            MR. HILLMER:  $25 for four weeks.

 04            MR. BRIC:  But I'm saying you are getting a

 05  break at the current price, which you don't.

 06            MR. HILLMER:  Right.

 07            MR. BRIC:  And then when we move down to the

 08  senior and disabled, on the regular fares, you have a

 09  weekly and a monthly, but you only have a monthly for

 10  the senior.  You don't have a weekly.  What would be the

 11  reasoning for that?

 12            MR. HILLMER:  Only that we have not had a

 13  weekly senior disabled pass.

 14            MR. BRIC:  You haven't had one in the past.

 15  Okay.

 16            And this probably -- one more question.

 17  Probably a stupid one.  It's for 30 days.  What do you

 18  do for a month that has 31 days?  How do you prorate it?

 19            MR. HILLMER:  Well, a 30-day pass allows

 20  individuals to purchase their pass irrespective of what

 21  the calendar says.

 22            MR. BRIC:  Right.  First of the month, 2nd of

 23  month.

 24            MR. HILLMER:  Right.  There's some controversy

 25  in terms of a 30-day pass.  If a person used a pass
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 01  every day, you'll end up, after a period -- I think it's

 02  five years.  It may be four years -- having to buy one

 03  additional 30-day pass.

 04            MR. BRIC:  I understand you can purchase it

 05  any day during the month.  But it's based on 30 days?

 06            MR. HILLMER:  Correct.

 07            MR. BRIC:  Thank you.

 08            MR. WEISSMAN:  Following up with Mr. Bric's

 09  statement, is that 30 days of use or 30 consecutive days

 10  that it is valid?

 11            MR. HILLMER:  Thirty consecutive days.  From

 12  the first time you TAP to use it, the clock starts for

 13  30 days.

 14            MR. WEISSMAN:  Okay.  My question that I want

 15  to focus on is you had made the comment that with the

 16  increase and the two-hour window that there would be

 17  fewer day passes purchased -- anticipated fewer day

 18  passes purchased because people are going to be able to

 19  take advantage of the two-hour window for their

 20  transfers and using.

 21            MR. HILLMER:  Correct.

 22            MR. WEISSMAN:  Do you know if there was any

 23  part of an analysis or study into the -- well, how much

 24  revenue is going to be lost?  I mean, this is a revenue

 25  -- these increases are to increase revenue and just get
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 01  more money.  How much revenue is going to be lost by

 02  people who pay 25 percent -- .25 cents more and have

 03  greater latitude of usage with their two-hour transfer

 04  window versus the $2 that Metro loses because they are

 05  not buying a day pass?

 06            MR. HILLMER:  I'm sure the analysis went

 07  stratified by fare type and so forth.  I don't know what

 08  those numbers specifically are, only that the analysis

 09  indicated that overall, there would be a $28 million

 10  increase in revenue on an annual basis.

 11            I believe there will be people who will vote

 12  basically based upon their pocketbook.  And if you have

 13  a day pass that is now going to be $7, you can use your

 14  two-hour free window two, maybe three times in a day.

 15            MR. CANO:  That's something I was in meetings

 16  with the staff who were doing all the modeling.  They

 17  had a big spreadsheet.  So this doesn't moot the gross

 18  revenues from the increase.

 19            MR. HILLMER:  Correct.

 20            MR. CANO:  It's not by huge margins, but it's

 21  a sizeable one.  And we ran the model where if you just

 22  did this new transfer deal without raising the fare at

 23  all, you would lose money.  It dropped a few percentage

 24  points.  They did factor it into the model.  I'm not

 25  sure the exact percentage, but it's not a 50 percentage
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 01  loss or anything.

 02            MR. HILLMER:  Yeah.  I'm sure we will lose

 03  some revenue in terms of day pass sales, but that's made

 04  up for in increases elsewhere, and including on the

 05  stored-value card.  If people decide they would rather

 06  have a stored value instead of buying a 30-day pass for

 07  $100, they may end up using more than $100 worth of

 08  rides in a given month, whereas most months they may

 09  save some money.  So there's a give and take in terms of

 10  the revenue generation.

 11            MR. CANO:  Mr. Bric again.

 12            MR. BRIC:  Just one more question.  I presume

 13  that -- you mentioned on September 15 this will be

 14  implemented.  If someone on September 14 bought a weekly

 15  or monthly, that would --

 16            MR. HILLMER:  It's still valid.  If they buy a

 17  30-day pass on the 14th, it's good for the 30 days.

 18            MR. BRIC:  It won't be prorated?

 19            MR. HILLMER:  It's honored.

 20            MR. BRIC:  Okay.  Thank you.

 21            MR. CANO:  Mr. Hillmer, I appreciate you

 22  stepping in for the budget people.  I know they went

 23  through the models and numbers.  Maybe they can come

 24  back at another time and provide information, if needed.

 25            I am interested in working with you to develop
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 01  for September an item to at least discuss these issues

 02  in the San Fernando Valley, how we are going to get the

 03  word out, what it is going to look like, example of the

 04  seat drops, examples of the communications.  Because I

 05  think that's -- one of our goals should be to do the

 06  local ground grass-roots effort here to at least help

 07  with that.  If you can work with me over the next month.

 08            MR. HILLMER:  Absolutely.

 09            MR. CANO:  I appreciate that.

 10            Any other questions on that?

 11            Let's move on to the Director's Report.  I'll

 12  ask Mr. Hillmer to keep it to highlights.

 13            MR. HILLMER:  We'll run through this fairly

 14  quickly.  Again, dealing with the standard that I used

 15  before -- I'm going to change this next month -- but

 16  we're looking at a trend line of the last three months,

 17  which would be April, May, and June of 2014.  In

 18  addition, we are looking back one year to April, May,

 19  and June of 2013.  We look at trend line near term and

 20  also the trend line from a year ago.

 21            Systemwide, on-time performance has been

 22  improving, up to 78.4 percent on-time performance.  Our

 23  goal is 80 percent.  We are a little short of that.

 24  San Fernando Valley has actually been relatively flat,

 25  although we had a very good April in terms of on-time
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 01  performance, nearly 79 percent on time.  San Fernando

 02  Valley has the best on-time performance, though you can

 03  see that other regions such as the Gateway Cities and

 04  also, very surprisingly, the West Side Central on-time

 05  performance has moved up very smartly.

 06            On-time performance systemwide, our trends

 07  have been a very gradual improvement in on-time

 08  performance.  Running late for June 2014, we had

 09  16.9 percent of the trips that were running late.

 10  "Late" is determined as something that is five minutes

 11  or more behind schedule.  That is the second-best rate

 12  we have had as far back as I have data, which goes back

 13  to 2005.

 14            Running ahead of schedule -- and "ahead of

 15  schedule" is defined as one minute or more ahead of

 16  schedule for this type of report -- is at 4.7 percent.

 17  And that's the area that we are focusing in on driving

 18  that number down to as close to zero as possible.

 19            Customer complaints -- as we go through here,

 20  you'll see that the San Fernando Valley has some of the

 21  best indicators of quality service.  But also, we tend

 22  to have a higher complaint rate, although San Fernando

 23  Valley/Gateway Cities has jumped into the lead on this

 24  unenviable performance measure.  But San Fernando

 25  Valley's complaint rate is up a little bit from last
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 01  year.

 02            One of the key indicators for our complaint

 03  numbers going up and down, however, is not the service

 04  on the street but how many telephone information

 05  operators are on staff any given month.  More people on

 06  duty, lower the dwell time, wait time to get heard.

 07  That has been a key indicator.  It's something we need

 08  to move into less reliance on telephones and more

 09  reliance on Internet and maybe even Twitter.

 10            We do have a form online that people can fill

 11  out with all the information and detail that's needed.

 12  We need to market that far more heavily than we do.

 13            Moving on, page four, mechanical liability.

 14  We have -- our goal is 4,000 miles between a mechanical

 15  road call.  San Fernando Valley always does very well

 16  here, well over our goal.  But we have the South Bay and

 17  San Gabriel Valley who jumped up.

 18            We typically have between 220 and 280 -- no.

 19  Take that back.  We have 1,200 mechanical road calls in

 20  a given month.  So this is something we really need to

 21  work on, to drive these numbers up even farther.

 22            So moving on again, quickly, cleanliness

 23  rating.  Our goal is nine out of ten.  Ten is a

 24  perfectly brand-new bus.  San Fernando Valley is at 8.8.

 25  That is the best number there.  Systemwide, almost 8.6.
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 01  You can see that for the San Fernando Valley, it's

 02  coming down just a tad, but still among the cleanest

 03  fleets in the system.

 04            In terms of traffic accidents, our goal is 3.1

 05  accidents per 100,000 miles.  Systemwide, 3.6.  San

 06  Fernando Valley, way down there at 2.84.

 07            I have a little bit of detail.  I won't dwell

 08  on it very long.  When we have traffic accidents, we

 09  have 50 different codes we use to clarify what type of

 10  accident we have.  30 percent of the accidents -- let me

 11  back up.

 12            Almost 30 percent, 29 percent of the

 13  accidents, are caused by two types.  One is a bus

 14  standing in a bus zone being hit by a car.  And the

 15  other one is a bus in a traffic lane being sideswiped by

 16  another vehicle.  So most of those accidents are caused

 17  by other people.

 18            However, the third most common accident,

 19  11 percent, is a bus striking a fixed object.  It's

 20  pretty hard to explain why that fixed object got in your

 21  way.  But that's the third most common accident we have.

 22  Just a little bit of detail.

 23            In terms of bus station cleanliness, our goal

 24  here is 8.5.  Systemwide, just a tad above 8.  San

 25  Fernando Valley came down just a little bit from the
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 01  last few months at 7.92.  Partly, it's because when I

 02  get out to some of the stations, it may be before they

 03  are due to be cleaned.  Most of these stations are

 04  cleaned several times during any given day.

 05            Getting close to the end here.  Ridership came

 06  down from the previous year, down about 4 percent.  It

 07  went from 1.1 million to 1.06 million.  San Fernando

 08  Valley came down to 188,000 in ridership.

 09            And I won't dwell on the next several.  San

 10  Fernando Valley, in terms of the Orange Line, ridership

 11  there came down to 25,000 on an average weekday.

 12  Sometimes the June ridership for the Orange Line is very

 13  dependent upon students.  So part of that, that early

 14  dismissal for summer took place.

 15            The next couple slides is just the long-term

 16  trend line for bus ridership.  You can see that bus

 17  ridership came down quite a bit in the 2006 era, all the

 18  way to 2009, 2010.  From there, it's been very flat on

 19  an average weekday.  Even though the June number is down

 20  a bit, it's still within the normal fluctuation range.

 21  It's been relatively flat.

 22            Rail ridership has been moving up, moving up,

 23  moving up until we get to about the beginning of this

 24  current calendar year.  And then I believe when we had

 25  gating on the Gold Line, gating more on the Red Line and
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 01  so forth, we drove some of that ridership down.  It's

 02  starting to come back again.  People are coming back.

 03  Hopefully, they are paying their fare.

 04            Put those all together, and it's still a

 05  relatively flat ridership for rail.  Still very vibrant

 06  at 1.4 million average boardings a day on bus and rail

 07  for Metro.

 08            Highlights, we have gone through these before.

 09  The 788 Line could go into effect as early as October,

 10  although I think I'm pushing now to push that off to

 11  December so we can actually market it better.  If we did

 12  this in late September, early October, you wouldn't have

 13  much time to actually get a lot of the word out.  But

 14  we'll keep you posted next month, and maybe -- give you

 15  an update on that and get your feedback as well.

 16            Fares are going into effect on the 15th, not

 17  the 14th.

 18            Planning staff studying conversion of Orange

 19  Line to rail.  We talked about that a little bit.  We'll

 20  come back next month, if desired, with more detail on

 21  that.  That's a big, big program.

 22            Also looking at BRT service on Vermont -- Bus

 23  Rapid Transit on Vermont -- and also a way to connect

 24  the Bob Hope Airport, the Orange Line, and the Gold Line

 25  via Burbank and Glendale.  Good things will be coming

�0045

 01  from that.  And we'll come back to the Council here with

 02  a status report on that as well.

 03            And then we have begun to receive our new

 04  light rail cars.  They are up in Palmdale right now.

 05  That is where the assembly of these cars made in Japan

 06  will take place.

 07            With that, I'm sorry for the slightly

 08  elongated presentation, but it's over.

 09            MR. CANO:  For the highlights, thank you.

 10            Any questions on this information here?

 11            Okay.  Thank you, Mr. Hillmer.

 12            Before we conclude with Item No. 9, I did omit

 13  to bring up Mr. Nate Zablen on Item No. 6.  If you want

 14  to take your time now, please do.  And then we'll move

 15  on to Item No. 9.

 16            MR. ZABLEN:  Thank you, and good evening.  I

 17  had a little concern about the pedestrian bridge over on

 18  Lankershim connecting the station, Universal City

 19  Station to City Walk.  I guess Metro is spending quite a

 20  bit of money on this bridge, and I think it's probably a

 21  done deal.

 22            But unfortunately, I think the people that

 23  will really benefit from it will not be Metro customers

 24  but people who are parking in the Metro parking lot who

 25  are not Metro customers who continue to park there on
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 01  the weekends, even though there are signs.  And a lot of

 02  them will probably be using that pedestrian bridge.  And

 03  other people who, let's say, may park in the Metro lots

 04  that are used for the Hollywood Bowl shuttle and other

 05  people who will use it.

 06            Basically, it's an enhancement for the area,

 07  but it's not particularly beneficial to Metro customers.

 08  I mean, some Metro customers will use it.  Basically,

 09  it's for the community.  It's for people who are going

 10  to City Walk, Universal Studios.

 11            So I think at the same time, there should

 12  be -- as you are spending money on this bridge, there

 13  should be an enhancement of the bus plaza at Universal

 14  City, which is not really well designed.

 15            For example, if you take the Red Line to

 16  Universal City and you get out, usually you have to wait

 17  20 minutes for a bus connection.  In the afternoon,

 18  there's no shade because that bus plaza where you are

 19  waiting faces the sun.  So I think it's -- at the same

 20  time that Metro is committing money to this pedestrian

 21  bridge that will probably help some Metro customers,

 22  they can't ignore improvements on the Metro bus plaza.

 23            That was designed maybe 20 years ago, 15 years

 24  ago.  And generally, the buses don't meet you when you

 25  come out of the subway because the buses get delayed and
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 01  the drivers have to take a break.  It's almost

 02  impossible to synchronize the departure of those Rapid

 03  or Metro buses with the passengers getting off the

 04  subway.

 05            It's a very brutal wait there because there's

 06  no shade and very little shelter.  So I think the

 07  pedestrian bridge is fine, but they need to do something

 08  to make it better for Metro customers, all Metro

 09  customers.  Thank you.

 10            MR. CANO:  Thank you.  Noted.  Thank you very

 11  much.

 12            Chair and Council Member Comments, I'll start

 13  with Mr. Washburn and work our way around.

 14            MR. WASHBURN:  I have none.

 15            MR. CANO:  Mr. Bric?

 16            MR. BRIC:  None.

 17            MR. CANO:  Vice chair?

 18            MR. WEISSMAN:  Pass.

 19            MR. CANO:  I'll pass as well.

 20            Thank you very much.  So we will adjourn this

 21  meeting, the Council meeting.

 22            And we'll adjourn to the public hearing on

 23  December 2014 proposed service changes and call that to

 24  order.

 25            Just for the record, is Mr. Marin filling in
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 01  for Mr. Page?

 02            MR. HILLMER:  Yes.

 03            MR. CANO:  Okay.  I would like to welcome

 04  everyone here, and I apologize to the people who are

 05  here specifically for the public hearing.  We had to get

 06  through our business for the month, but we did want to

 07  give a chance to have your comment here.  There also

 08  will be a hearing on Saturday morning, I understand.

 09            What time, Mr. Hillmer?

 10            MR. HILLMER:  9:00 o'clock.

 11            MR. CANO:  At 9:00 o'clock down at the Metro

 12  building at One Gateway Plaza at Union Station.  So if

 13  someone you know was not able to appear here and can't

 14  get written comments in, maybe they can show up on

 15  Saturday to give comment there.  Or if you want to show

 16  up both times, we can't stop you.

 17            I want to welcome everyone here.  I did want

 18  to read in the statement here, and I'm going to ask that

 19  when everyone speaks, please speak into a microphone.

 20            We do have a court reporter.  We also have --

 21  we don't have equipment for translating, but we do have

 22  someone in the audience who will be able to translate

 23  into Spanish, if needed.

 24            Is that person here?

 25            MR. HILLMER:  Yes.
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 01            MR. CANO:  Do you want to come up and announce

 02  to the Spanish speakers?

 03            (Interpreter making an announcement in

 04            Spanish.)

 05            MR. CANO:  Thank you for that.  I'll now call

 06  this public hearing to order.  My name is Michael Cano.

 07  I'm the Chair of Metro's San Fernando Valley Service

 08  Council, and I will serve as the presiding officer for

 09  this public hearing.  I thank everyone for taking the

 10  time to be here this evening.  I'll ask fellow Service

 11  Council members to introduce themselves for the record.

 12            MR. WASHBURN:  I'm Dennis Washburn, Las

 13  Virgenes/Malibu Council of Governments representative.

 14            MR. BRIC:  Gary Bric, City of Burbank,

 15  councilman.

 16            MR. OCHOA:  Jesus Ochoa.

 17            MR. WEISSMAN:  Donald Weissman, City of Los

 18  Angeles.

 19            MR. CANO:  Thank you very much.

 20            Also with us here tonight are several Metro

 21  staff.  They include Jon Hillmer, Director of Metro's

 22  Service Councils and Executive Officer of Operations;

 23  Mr. Israel Marin, from Service Development;

 24  Transportation Operations Manager Gary Spivack.  And is

 25  Maria here as well?  No.  Okay.  And Service Councils
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 01  Analyst Dolores Ramos; and Community Relations Managers

 02  Lilian De Loza and Henry Gonzalez.

 03            Thank you all for being here.  Appreciate it.

 04            This Council is responsible for reviewing

 05  proposed bus service changes for the San Fernando Valley

 06  region and determining if changes should be approved,

 07  modified, or denied.  This evening, the Council will

 08  receive public comment on service changes proposed for

 09  implementation in December 2014 or later, if approved.

 10            The Service Council and Metro staff are here

 11  this evening to listen to your comments regarding the

 12  proposed service changes listed in the public hearing

 13  notice.  Copies of the take-one brochure which lists all

 14  of the Metro bus lines proposed for modification in all

 15  five Service Council regions are available at the

 16  sign-in table over there with Henry.

 17            Please note that no decision will be made

 18  today.  The purpose of this hearing is only to obtain

 19  public comments on the proposed service changes.  All of

 20  the comments submitted this evening, at the other public

 21  hearings, and by mail, phone, and e-mail, et cetera,

 22  will be transcribed and become part of the public

 23  record.

 24            All comments will be summarized and responded

 25  to in the final staff report, which will be submitted at
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 01  the Wednesday, September 3, 2014, San Fernando Valley

 02  Service Council Meeting.  The report will contain final

 03  staff recommendations for each bus line change under

 04  consideration here this evening.  The staff will also

 05  present their evaluation of the impacts the service

 06  changes will have relative to Title VI of the 1964 Civil

 07  Rights Act and Environmental Justice Executive Order.

 08  The Council will consider the comments received and

 09  information contained in the staff report to help the

 10  Service Council make a decision.

 11            Now I would like to invite Service Council

 12  Analyst Dolores Ramos to read in the Metro Board of

 13  Director Secretary Report.

 14            MS. RAMOS:  The notice of intent to hold this

 15  public hearing was published in the following

 16  publications:  Armenian Media Network, Crescenta Valley

 17  Weekly, The Daily Breeze, Daily News Los Angeles,

 18  Eastside Sun, the Korea Times, Los Angeles Sentinel, La

 19  Opinion, Panorama Russian Newspaper, Rafu Shimpo

 20  Japanese Paper, San Fernando Sun, Siamtownus, Southwest

 21  Wave, Watts Times, and World Journal Chinese Daily News.

 22  The notice was also posted on the Internet and

 23  distributed via take-one brochures aboard Metro buses

 24  and trains.

 25            Affidavits of publication are filed with the
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 01  Metro Secretary and are available in the Secretary's

 02  Office for review.

 03            This concludes my report.

 04            MR. CANO:  Thank you, Dolores.

 05            Service Development Manager Stand-In, Israel

 06  Marin -- what is your official title?

 07            MR. MARIN:  I'm still working on that myself.

 08  I guess we can go for "Metro staff" for now.

 09            MR. CANO:  Supreme overlord of Service

 10  Development?

 11            MR. MARIN:  Yes.

 12            MR. CANO:  Mr. Israel Marin will now detail

 13  the proposed service changes, focusing on changes

 14  proposed within the San Fernando Valley, after which the

 15  public comment portion of this hearing will begin.

 16  Persons who have asked to testify this evening will be

 17  called in the order in which they turned in a "Request

 18  to Speak" form.

 19            Some of you had some question marks about

 20  which item.  You are all speaking on Item 4.  So I will

 21  call you up -- even if you put Item 3, I will call you

 22  up at Item No. 4.

 23            If anyone here has not already done so and

 24  wishes to comment on the proposed changes, please fill

 25  out a form.  Mr. Henry over there has one.  So you get
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 01  that from him, and just submit it so we can call you up

 02  for the record.

 03            Each person providing comments tonight will be

 04  limited to two minutes; so pack in your comments into

 05  that time frame, please.

 06            Mr. Marin, I will now call you up.

 07            MR. MARIN:  Thank you, and good evening.  As

 08  we mentioned, Mr. Page will not be here tonight; so I

 09  will be presenting on the changes on -- proposed changes

 10  on Line 91.

 11            The first map I'd like to show shows the

 12  current service we have in the Montrose area.  There is

 13  only two -- basically two major differences between

 14  Lines 90 and 91, and the first one is in the Montrose

 15  area.

 16            Line 91 takes a little bit of -- or has a

 17  slightly different route.  It services Honolulu and La

 18  Crescenta and a portion of Foothill not served by Line

 19  90.  And then they meet up again north of Pennsylvania

 20  and Foothill.  And anything south of Honolulu on Verdugo

 21  is essentially the same.

 22            The other major difference is that Line 91 is

 23  essentially the smaller version, a shorter version of

 24  Line 90.

 25            As the map shows, because of the difference in
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 01  routes, we have -- we currently have 30 to 60 minutes on

 02  the two different segments.  And 15 to 30 minutes

 03  combined frequencies on the rest of the route where the

 04  Lines 90 and 91 are combined.

 05            And I just wanted to point out that the

 06  lighter blue line, that's Beeline service for Beeline 3.

 07            So the issue is that -- if I go back one of

 08  the slides, the issue is actually -- the reason why we

 09  are all here presenting Line 91 for public hearing is

 10  there is a difficult right turn from Ocean View

 11  Boulevard to Honolulu Avenue.  The street is at a

 12  sharper-than-90-degree angle, which makes it very

 13  difficult for our buses, whether they be 40- or 45-foot

 14  buses to complete their right turn without having

 15  issues.

 16            We currently -- we have had a few accidents in

 17  the past, and division management has been very

 18  concerned for this for a while now.  The -- currently,

 19  if all buses, if they want to make a right turn, there's

 20  a designated right-turn pocket.  Buses -- there's not a

 21  single bus using the right-turn pocket to complete their

 22  right turn.  They basically have to wait for all traffic

 23  to clear on Ocean View and take a portion of the through

 24  lane and turn right onto Honolulu.

 25            And even with opening up the turn to complete
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 01  that turn, it still gets a little bit more difficult if

 02  there's traffic on Honolulu.  And usually buses start to

 03  become -- get very, very close about the third car

 04  behind the limit line.  In the past, we have had some

 05  incidents where buses lightly tapping other vehicles.

 06  And oftentimes, what you'll see the most is biting the

 07  curb here.

 08            And following the last meeting, last time we

 09  were here, we did talk to the City about possibly

 10  removing this bulb out, and their answer was basically

 11  no, that that wasn't an option due to the design and

 12  amenities that they would have to relocate and the

 13  general design of the street.

 14            So we have come to the -- we have come to the

 15  Service Council to present two options.  We will call

 16  one Option A and the other one Option B.

 17            Option A basically -- by the way, this only

 18  affects our Line 91 in the northbound direction.  Option

 19  B basically continues northbound on Verdugo to Montrose

 20  Avenue, similar to what Line 90 does today.  And

 21  everything north of La Crescenta and Montrose, it

 22  continues with what Line 91 does normally.

 23            We are not proposing to change the frequency

 24  of any of the service or the amount of service or the

 25  span of service on any of the proposed -- on any of the
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 01  proposals.  This is strictly for a difficult turning

 02  movement.

 03            And I will be showing the ridership on

 04  Honolulu in the next slide or two to give you guys an

 05  idea of the ridership in the area.

 06            The proposed Option B is basically to have the

 07  same route for Lines 90 and 91.  So essentially, having

 08  just one route pass through the Montrose area that would

 09  be creating only one route through Montrose Avenue.  So

 10  from Verdugo through Montrose Avenue, and then

 11  Pennsylvania to Foothill, which is exactly what our Line

 12  90 does today.

 13            And again, as I mentioned, this also doesn't

 14  affect the frequency of service or the span of service

 15  in any way.  And patrons on the Montrose segment of

 16  Pennsylvania who are -- usually have their service cut

 17  in half or, you know, share their amount of service with

 18  the rest of the segment will now see a more standard

 19  type of service there in that area.

 20            And just I do -- since the last meeting we had

 21  here, we did speak with the Crescenta Valley Town

 22  Council and the Montrose Parks -- the Montrose Shopping

 23  Park Association.  And we had a -- we have had long

 24  discussions with them as well as city officials that

 25  were present, and they expressed their concerns.  And we
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 01  will be noting their concerns as part of the revised

 02  report back to the Council in September.

 03            The current map shows the ridership on the

 04  entire area that we are proposing that will be affected.

 05            MR. HILLMER:  What is boarding and alighting?

 06            MR. MARIN:  Boardings are on the right.  And

 07  it may be difficult to see.  There's a slash on the

 08  left.  On the left, you have the boardings.  On the

 09  right, you have the alightings.  And we do them by

 10  direction.  So depending how you look at the map, the

 11  right side would be northbound.  The left side would be

 12  southbound.

 13            There would be approximately 84 people that

 14  would be affected on Honolulu.  If additional people --

 15  I'm sorry -- 84 people on Honolulu and approximately 90

 16  people additionally if we were to streamline service

 17  including the 90 and 91, if we make that into one

 18  continuous line.

 19            MR. CANO:  Israel, before you leave there, I'd

 20  like to point out that that third of a mile is not flat.

 21  It's a steep grade up Ocean View and the different

 22  streets.

 23            MR. MARIN:  Duly noted.  It's definitely not

 24  flat.

 25            MR. CANO:  It's not something that someone in
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 01  a wheelchair could propel themselves up.  It's not like

 02  here.

 03            MR. MARIN:  Correct.

 04            With that said, of course the reason we are

 05  here is to take public comment, and we will -- I will

 06  take public comment now.

 07            MR. CANO:  Thank you, Mr. Marin.  I appreciate

 08  it.

 09            I will now open the hearing for public

 10  comments.  Again, you may comment on basically just this

 11  line.  If you have general comments about other service

 12  in other parts of the region, please hold that for

 13  another time.  We are focused only on this specific

 14  change that has been proposed that we are getting input

 15  on.  Please limit your comments to this line.

 16            And any comments received on this line will be

 17  kept as part of the record.  And if you have comments on

 18  other lines, usually we have other lines offered, we

 19  would keep that too.  But today, we have just this line

 20  here.

 21            Again, if there's anyone that still has not

 22  filled out a card, I have quite a few here.  Please

 23  limit yourself to two minutes.  And if you do not want

 24  to provide oral testimony, if you want to provide

 25  written testimony, again, you can provide written
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 01  comments by mail or e-mail that will still count as much

 02  as this.

 03            I'll call the first person up and the person

 04  following.  The first person is Kim Kelley of the

 05  Montrose Shopping Park Association, followed by Gigi

 06  Garcia.  Kim Kelley, please.  And then Garcia.

 07            MS. KELLEY:  I'm Kim Kelley.  I am a business

 08  owner in Montrose for the last 21 years.  I'm also the

 09  secretary on the Montrose Shopping Park Board.  I don't

 10  have as much to say as they do; so I'll keep mine brief.

 11            As a business owner, we do need that exposure

 12  along Honolulu Avenue.  And that's the biggest concern

 13  we have.  We do have seniors that come into our shop.  I

 14  have a lot of different ages of people that shop with

 15  me.  And to lose that for seniors, for students, for

 16  employees of the shopping park, it's, you know -- we

 17  need to come to some sort of a solution with this.

 18            And we're feeling as if, from Montrose, that

 19  we're not getting a lot of support for this.  So my

 20  biggest thing is we don't want to lose that along

 21  Honolulu Avenue.  That being said, thank you.

 22            MR. CANO:  Thank you very much.  Next up,

 23  Ms. Garcia.  And then following will be Bill Weisman

 24  from the City of Glendale.

 25            MS. GARCIA:  Hi.  Thank you for hearing us
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 01  tonight.  My name is Gigi Garcia.  I'm the vice

 02  president of Montrose Shopping Park Association.  I

 03  represent 180 small businesses in the area.  I'm also a

 04  resident and a small business owner myself.

 05            Removing the 91 from Honolulu would be

 06  detrimental to small businesses, employees, residents,

 07  students, seniors that live in the area and have no

 08  other means of transportation.

 09            The Montrose Shopping Park is prepared to give

 10  and has suggested several alternative routes to make

 11  this route safe and secure its future on Honolulu.

 12            Please do not remove public transit from a

 13  business district and reroute to a residential area that

 14  is now proposed or remove it altogether.  The Montrose

 15  Shopping Park is adamantly opposed to this, and so am I

 16  as a business owner and a resident.

 17            Thank you all for your consideration on this

 18  matter.

 19            I would also like to say we were unaware of

 20  the proposal that was made to cut that corner, the

 21  Shopping Park Association was.  Not to say that we can

 22  do it without support from the City, but we are willing

 23  to work with you all.

 24            It has been proposed for to us give away six

 25  of our parking spots right on the corner of Verdugo and
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 01  Honolulu.  And right now, we do not want to give up

 02  parking.  There is so little parking in that area, if

 03  you are familiar with it, to begin with that that would

 04  probably be one of our last options.  But we do want to

 05  secure its future.

 06            Thank you so much.

 07            MR. CANO:  Thank you for your comments.

 08            Next up is Bill Weisman from the City of

 09  Glendale, followed by Robbyn Battles, the president of

 10  CV Town Council.

 11            MR. WEISMAN:  Good evening, Service Council

 12  Members, Staff, and Public.  My name is Bill Weisman,

 13  only one S.  Not related, as far as I know, to your vice

 14  chair.  I want to clarify that I'm speaking tonight as a

 15  private citizen.  Although I do not represent the City

 16  of Glendale, I did serve five years as a transportation

 17  and parking commissioner for the City, and I currently

 18  serve as vice chair of the Metro Citizens Advisory

 19  Council.

 20            I have to say I'm well aware of the unsafe

 21  turn situation that currently exists at the intersection

 22  of Ocean View and Honolulu.  I spent a lot of time on

 23  that intersection.  I have observed many near-accidents.

 24  I have observed the great skill that the bus drivers

 25  have to display to make it through there safely.  And I
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 01  have seen occasions where the buses have had to wait for

 02  a long time for traffic to clear or the tires have

 03  ridden up on the corridor where the bulb out is.

 04            There are two main issues regarding the

 05  service change that I would like to emphasize.  The

 06  first one is that we really need -- and I also live in

 07  the area.  So I'm fairly -- often I'm driving on the

 08  streets and observe the conditions.

 09            We really need to continue bus service on La

 10  Crescenta Avenue, especially for our local students.  So

 11  I would recommend against Option B for that reason.

 12            And really as a long-term solution, we need

 13  Metro bus service going to the heart of the Montrose

 14  Shopping Park.  The reason is Montrose is Glendale's --

 15  the Montrose area there along Honolulu is Glendale's

 16  official Old Town.  And after the Americana at Brand and

 17  the Glendale Galleria, the Montrose Shopping Park is the

 18  third largest source of sales tax revenue for the City

 19  of Glendale.

 20            For that reason, we think it is really

 21  important to maintain service into the shopping park.  A

 22  short-term diversion onto Florencita might be possible.

 23  But the long-term solution, we need the bus in the

 24  shopping park.  Thank you.

 25            MR. CANO:  Thank you very much.  Appreciate
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 01  it.

 02            Next up, Robbyn Battles.  Welcome.

 03            MS. BATTLES:  Good evening.  My name is Robbyn

 04  Battles, and I am the president of Crescenta Valley Town

 05  Council.

 06            And if I could have you look at this map for a

 07  moment because if you're not familiar with our

 08  community, we are partially the City of Glendale, and we

 09  are partially the unincorporated area of L.A. County,

 10  which is the area that I represent.

 11            If you look at this line just north of the

 12  Montrose Shopping Park, that big kind of yellowed-out

 13  area is our high school.  And just above that is -- next

 14  to it is the elementary school.

 15            So cutting this line was one of the options,

 16  and I'm going to say to you you need to take that off

 17  the table.  You cannot eliminate this line.

 18            The next thing I would ask of you is

 19  wholeheartedly we're trying to work out a solution that

 20  complements saving La Crescenta and saving our Montrose

 21  Shopping Park.  In order to do that, we have so many

 22  different County and City entities involved, we would

 23  ask you to table this decision for some time because

 24  there has not been enough discussion between the

 25  Shopping Park, the County, and the City of Glendale.
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 01            I have also -- Michael, you should have the

 02  letter tomorrow -- sent you a letter that outlines some

 03  of the options we would like to see.  But I would like

 04  to see this whole process slow down.

 05            We understand Ocean View is a dangerous turn.

 06  We have given you a temporary alternative if you feel

 07  you need to move it immediately.  But we need to get it

 08  back to the Shopping Park, and we need to keep it along

 09  La Crescenta.  It's our only line that goes up La

 10  Crescenta and out Foothill.

 11            Thank you very much.

 12            MR. CANO:  Thank you.  Appreciate it very

 13  much.

 14            Robert Sandoval and then Ms. Kathryn Engel,

 15  former Service Council member.

 16            MR. SANDOVAL:  Hi.  I'm Robert Sandoval.  I'm

 17  a longtime Metro utilizer, if you will.  I recently got

 18  back from the Carlsbad area utilizing the Red Line,

 19  Amtrak, and their local BREEZE.  I did that for a year

 20  successfully through our public transportation, if you

 21  will.

 22            My issue today is with the general system

 23  here -- it's not broken, but when I utilize it to go on

 24  interviews as I have done the past couple months in

 25  Irwindale.  Metro ends here, and some other system
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 01  starts there.  And I have been late for one interview.

 02  I don't know if that was part of the reason I didn't get

 03  it.  But the second interview, I made sure I was there

 04  on time.

 05            So if you can on your website or your

 06  information that you distribute to the public include a

 07  mile or five or three or whatever to the next system,

 08  the next county, the next system, if you will, that

 09  would be quite useful.

 10            Second point, I utilize the website for your

 11  next bus function.  It will say five minutes.  I will be

 12  out there -- or nine minutes, and I'll be out there in

 13  seven or six, maybe push eight.  But bam, it's gone two

 14  minutes ago.  So there's like a five-minute, six-,

 15  seven-minute leeway window.  Can you get it more

 16  accurate?  Can you make it track better?

 17            I don't know how your system is.  I'm an

 18  electronic engineer and technician.  Maybe I can fix it,

 19  but that's not the point.  I'm sure you have smart

 20  people that can make it a little more accurate.

 21            Thirdly, when a driver leaves, sometimes they

 22  don't say anything.  They just take off.  People in

 23  other public transportation say, "All aboard,"

 24  "Leaving," something, bark something out, honk the horn,

 25  but don't just take off.  A lot of us are going to jobs
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 01  or doctors or whatever.  So can you make that a standard

 02  rule or look into it, talk about it?  Let's make it more

 03  efficient.

 04            MR. CANO:  Thank you.  We'll take those

 05  comments under advisement.  Thank you.

 06            Kathryn Engel, welcome back.

 07            MS. ENGEL:  Thank you, Mr. Chair.

 08            MR. CANO:  And following will be Andre

 09  Ordubegian.

 10            MS. ENGEL:  Good evening, Mr. Chair and

 11  Members of the Council.  I am Kathryn Engel, transit

 12  manager for the City of Glendale.  I want to compliment

 13  Metro staff and our community members, Montrose Shopping

 14  Park Association, and the CV Town Council for coming

 15  together and having a lot of discussions about what our

 16  options are.

 17            I think everyone recognizes that we have a

 18  safety issue at the current intersection of Ocean View

 19  and Honolulu.  And I know there's an interest in trying

 20  to make some decisions fairly quickly.

 21            But as Ms. Battles indicated earlier, there

 22  are a number of sometimes competing interests, parking

 23  versus buses, merchants versus people trying to get

 24  through traffic, how the buses actually maneuver with

 25  40- and 45-feet buses on a street that was designed for

�0067

 01  20- and 30-foot buses back in the day.

 02            We have a lot of energy and have had a lot of

 03  really good discussions looking at options.  Staff has

 04  been around with members of the Shopping Park Board and

 05  the CV Town Council members walking the street, looking

 06  at options, looking at what aesthetics we might be

 07  willing to give up for operational needs.

 08            But because it's so complicated and like we

 09  said, there are so many different entities involved in

 10  the process, it's going to take us more time to really

 11  resolve and have a long-term solution.

 12            So I think we might recognize there are some

 13  short-term things that may need to be done on looking at

 14  the safety issues.  But long term, I think there is an

 15  interest in providing decent service to the Shopping

 16  Park but making it also safe for the people using the

 17  buses and also accommodate the needs of the Shopping

 18  Park for people coming to shop in that area.

 19            The city doesn't, from the transit piece,

 20  doesn't support Option B.  We really think distributing

 21  the service between the whole area is probably better

 22  off and complements what the line is doing currently.

 23            Again, long term, I think we take a look at it

 24  every once in a while and say, "Does this still make

 25  sense?"
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 01            MR. CANO:  Quick question for you and

 02  Ms. Battles.  How much time do you think you do need to

 03  go through and weigh the options and come to some

 04  consensus?  A couple months?

 05            I'm understanding if we don't act in

 06  September, because that's where the December shake-up

 07  is, then obviously we probably have another six months

 08  to act on this.

 09            MR. HILLMER:  Depending on how large the

 10  modification is, we might wait until the following June.

 11  Or if it's relatively small, we could do it sometime in

 12  between.

 13            MR. CANO:  Obviously, I mean, how much time do

 14  you need?  But -- what do you envision?

 15            MS. BATTLES:  Well, I would, just for business

 16  reasons, I would like to see them get through the

 17  holidays and keep that service because I think with -- I

 18  mean, just -- they only meet once a month.  So, I mean,

 19  we lose a month without thinking about it.  So I would

 20  say if we could come back to you, say, in January,

 21  February, that would really give us plenty of time

 22  because we have to go to the City, go back to the

 23  County.  There are so many entities.  We would really

 24  need January, February.

 25            MR. CANO:  That's good to know.  Let me take
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 01  the rest of the comments, and then -- thank you,

 02  Ms. Engel.  Appreciate it.

 03            Andre?

 04            MR. ORDUBEGIAN:  Good evening, ladies and

 05  gentlemen.  My name is Andre Ordubegian.  I'm the

 06  president of Montrose Shopping Park Association.

 07            I'm just here to tell you that the Metro line

 08  is very essential to our community, to all of our

 09  residents, merchants, people who visit our town,

 10  students, and everybody else.

 11            As far as the alternative options we have for

 12  the bus line, we already met with City officials as well

 13  as Metro people, and we are willing to do all sorts of

 14  alterations to the streets, to the parking we have, and

 15  to the stop places that we have for the buses that we

 16  understand they are kind of short and not adequate; so

 17  we even talked about enlarging those as well.

 18            Again, as everybody mentioned, if you can hold

 19  on to your decisions until we decide what we can do, and

 20  at that point, we can go forward.

 21            All of us are involved, and all of us are

 22  invested in this whole community.  So all the help we

 23  can get from you and the City of Glendale is greatly

 24  appreciated.  Thank you very much.

 25            MR. CANO:  Thank you for being here.
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 01  Appreciate it very much.

 02            Vince Garofalo.  I'm going to ask you to keep

 03  your comments on this specific -- Vince, I'm going to

 04  ask you to keep your comments specifically to this item,

 05  please.

 06            MR. GAROFALO:  I will.

 07            MR. CANO:  Thank you.

 08            MR. GAROFALO:  I just have a side comment, if

 09  you will, with regard to the issue of personal

 10  transparency.  The comments of Kymberleigh Richards were

 11  not addressed or mentioned other than said that they

 12  were said.  I would like to know what the individual

 13  said.

 14            Secondly, the Line 91 needs to be kicked

 15  upstairs for the sake of the people I see every night.

 16            MR. CANO:  Thank you.  Appreciate it.

 17            Last to speak, I have cards for Andrew Wang

 18  and Robert Van Peer.  If anyone else wishes to speak,

 19  you have a couple of minutes left.

 20            Mr. Wang.

 21            MR. WANG:  Hi.  I'm Andrew Wang.  Apparently,

 22  once again, I'm representing LACBC, which you probably

 23  all know what it is already.  Or do you need me to tell

 24  you what that is again?

 25            Regarding this line is like -- regarding that
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 01  particular intersection that you guys were addressing

 02  safety issues on, perhaps what can also be looked into

 03  is to do an intersection study about that intersection

 04  where the service goes upon.  I'm just bringing that as

 05  a possible suggestion to that.

 06            Possibly do an intersection study and see if

 07  maybe there's any necessary modification of the

 08  intersection such as traffic signal modifications or

 09  traffic signal add-ons to make the intersection more

 10  safer, which is partly to say if that intersection

 11  happens to be permissive only turn intersection, perhaps

 12  possibly add on a protected left turn arrow traffic

 13  signal or maybe a protected permissive traffic signal.

 14            But the kind of signal I would think upon for

 15  that part of the intersection to refrain from putting on

 16  would be the ones without the red arrow will be the one

 17  to refrain from.  Probably also maybe sure ones that

 18  they put in the ones with the red arrows, if they want

 19  to add in a protective phasing, if it currently is only

 20  permissive.

 21            So actually what I'm talking about is that

 22  particular intersection where the service goes on that

 23  is where safety was addressed.  And I think that's

 24  pretty much it.

 25            MR. CANO:  Thank you very much for your time,
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 01  Mr. Wang.

 02            Last to speak is Robert Van Peer.

 03            MR. VAN PEER:  That's me.  I would like, if I

 04  may -- may I make some comment?  I need to point to the

 05  map.

 06            MS. RAMOS:  We can get a pointer.

 07            MR. VAN PEER:  Very well.  I want to make sure

 08  I --

 09            MR. CANO:  Please address the microphone and

 10  we can take your comment on it.

 11            MR. VAN PEER:  That's the front.  Okay.  Now,

 12  am I correct in assuming that that line, not the one --

 13  the one going south and then going on Honolulu Avenue,

 14  that is the intersection in question; is that right?  I

 15  don't live in the area.

 16            MR. MARIN:  The intersection in question, if I

 17  could borrow this for a second.  It's Ocean View to

 18  Honolulu.

 19            MR. VAN PEER:  That's what I was asking.

 20  That's the intersection in question.  Now, the La

 21  Crescenta market area is the area along Robertson

 22  Avenue.  Am I correct?  Is that -- I believe that's what

 23  they were saying.  It's La Crescenta.

 24            MR. MARIN:  No.  It's the Montrose Shopping

 25  Park Association.
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 01            MR. VAN PEER:  Here is what I'm looking at,

 02  then.  What it seems to me is that the turn onto

 03  Florencita creates two turns that aren't necessary.  It

 04  would be a lot more efficient if you go straight from

 05  Verdugo onto Honolulu.  I think that would be the

 06  obvious and most efficient solution.

 07            MR. CANO:  Thank you for your time.

 08            We -- everyone, please, be quiet.  Thank you.

 09  Thank you for your comments.  That issue has been

 10  brought up.  Perhaps if you want to speak a couple

 11  seconds on that particularly?

 12            MR. HILLMER:  That was a route of this line

 13  for many, many, many years.  But when the intersection

 14  was reconfigured I believe about four or five years ago,

 15  it prevented a safe left-hand turn there; so that route

 16  was modified to its current configuration.

 17            MR. WEISSMAN:  Is there a difference in the

 18  size of the Beeline bus and the Metro bus?

 19            MR. HILLMER:  Yes.  Beeline buses are smaller.

 20  They are 32 feet.

 21            MR. CANO:  What is the headway for the Beeline

 22  on that route?

 23            MR. MARIN:  It's approximately 15 minutes.

 24            MS. ENGEL:  It's about 40 minutes.

 25            MR. MARIN:  It's 30 minutes.
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 01            MS. ENGEL:  And then it cycles through in 40

 02  minutes.

 03            MR. CANO:  This concludes the public comment

 04  portion of the public hearing.  I open the floor now to

 05  any Council members who have any comments they would

 06  like to make at this time.

 07            Mr. Washburn.

 08            MR. WASHBURN:  If someone would walk me back

 09  through back on the primary map here where we see Ocean

 10  View and Florencita and Honolulu.  Take the pointer and

 11  show me what the circulation looks like.  Walk me

 12  through it going southbound on Montrose, southbound from

 13  La Crescenta on Montrose.

 14            MR. MARIN:  Starting from southbound, you are

 15  coming down La Crescenta.  You make a left on Honolulu,

 16  and than a right turn on Verdugo Road.  Southbound is

 17  not the issue.

 18            MR. WASHBURN:  Right.

 19            MR. MARIN:  The issue is northbound.  You are

 20  coming northbound on Verdugo Road.  You are making a

 21  left turn on Florencita, a left turn on Ocean View

 22  Boulevard, and a right turn, which is the intersection

 23  in question.

 24            MR. WASHBURN:  That's where we have the bulb

 25  out and the trees and all the other issues?
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 01            MR. MARIN:  Exactly.  That is this right here.

 02            MR. WASHBURN:  It isn't clear to me.

 03            MR. CANO:  That's Ocean View.

 04            MR. WASHBURN:  This is Ocean View onto

 05  Honolulu?

 06            MR. MARIN:  This would be Ocean View, and this

 07  is Honolulu.

 08            MR. WASHBURN:  The street that precedes

 09  Honolulu where there is a white car coming out --

 10            AUDIENCE MEMBER:  Sorry to misspeak.  But

 11  that's the alley.

 12            MR. CANO:  You can see a stoplight farther up

 13  the street.  That's Florencita.

 14            MR. WASHBURN:  So there isn't another

 15  opportunity to get onto Honolulu other than through this

 16  entrance?

 17            MR. CANO:  Ocean View is pretty much the most

 18  major street, the first major street you hit.

 19            MR. HILLMER:  We are actually on Florencita on

 20  Sundays when there is a farmers market that takes place

 21  and closes down the street.  Florencita is a residential

 22  community.  We could operate there.  It is a safe place

 23  to operate a bus.  But it is a residential community.

 24  We are not sure they would be receptive to 40- and

 25  45-foot buses operating on their street seven days a
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 01  week.

 02            MR. WASHBURN:  And particularly farmers market

 03  day.

 04            MR. MARIN:  And also, we don't have any stops

 05  along that extension of Florencita which we run on

 06  Sundays.  Operators may drop patrons off to their

 07  discretion wherever they feel safe.  So we are still, in

 08  a sense, skipping or bypassing the Shopping Center on

 09  Honolulu.  However, this is only -- we can only do this

 10  on Sundays only.

 11            So residents are not used to Monday through

 12  Friday seeing a bus.  And it is medium-density

 13  residential.

 14            MR. WASHBURN:  Would you indulge me one more

 15  time and continue northbound on La Crescenta.  That is

 16  apparently serving the high school and the elementary

 17  school.  But La Crescenta itself is the vertical line we

 18  are looking at in the middle of this diagram; correct?

 19            MR. MARIN:  Right.

 20            MR. WASHBURN:  One of the alternatives is to

 21  propose a deletion of service on La Crescenta?

 22            MR. MARIN:  One of the alternatives is to

 23  completely eliminate service on La Crescenta, which is

 24  Option B.  And Option A is to resume service north of

 25  Montrose on La Crescenta.  So you would be missing this

�0077

 01  segment, in a sense.

 02            MR. WASHBURN:  Thank you.  I didn't understand

 03  quite what was being added, even though I see A and B.

 04  It wasn't clear what the dynamics of the system are.

 05            MR. CANO:  Mr. Bric?

 06            MR. BRIC:  I want to thank the ten speakers

 07  that came before us.  And I understand the sensitivity

 08  of some of the businesspeople in that area and stuff

 09  like that.  I especially appreciate their comments about

 10  the holidays coming up and possibly tabling this for a

 11  little bit if it's at all possible for the merchants up

 12  there.  Being a small businessman myself, I know exactly

 13  where you folks are coming from.

 14            So I wouldn't have a problem after the public

 15  hearing if they waited on the decision.  This isn't a

 16  cut-off-the-arm type of thing.

 17            I understand the liability of the bus veering

 18  out a little bit to make that right-hand turn.  There

 19  are some safety issues there.  But hopefully they will

 20  weigh all that in their decision.

 21            MR. CANO:  Mr. Ochoa?

 22            MR. OCHOA:  No comment.

 23            MR. CANO:  Vice chair?

 24            MR. WEISSMAN:  Nothing further.

 25            MR. CANO:  I want to make some comments
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 01  personally.  This is my hometown.  I grew up on

 02  Prospect.  I took this bus.  I use it.  This is -- I

 03  understand very clearly the impacts here.

 04            I personally don't see how we can go with

 05  Option B.

 06            I think we definitely need to let the

 07  stakeholders that have come together continue to work

 08  this out.  I would like to at least keep the process

 09  going in September.  I think that's when you take

 10  official action, if that's what the will of the Council

 11  would be, to defer it or postpone it.

 12            I think I would like to give the Crescenta

 13  Valley Town Council and Montrose Business Association

 14  and the County and whoever else you need to get together

 15  to continue working on the problem.

 16            I would like the Metro staff to commit to

 17  continue being there.  I personally would be more than

 18  happy to come to any of these meetings to participate.

 19  I know this is very important, and I think we need a

 20  positive solution here.  Let's continue to work on that

 21  in the meantime.

 22            But in terms of tonight, this is just public

 23  input.  We have heard a lot of it, and we have heard a

 24  recurring theme as to what we need to be working on.

 25  With that --
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 01            MR. WASHBURN:  Chair, before you adjourn the

 02  meeting, can I ask another question?

 03            MR. CANO:  Sure.

 04            MR. WASHBURN:  There's obviously a need to try

 05  to minimize our liability or any potential negative

 06  consequences from the current circulation system and the

 07  impacts essentially on the bus and on -- the buses and

 08  on the space.

 09            Do we have the mechanisms to provide on a

 10  temporary basis white-glove help to be able to get

 11  folks, you know, to yield to the buses as they make the

 12  wide swing in order to make the right-hand turn onto

 13  Honolulu?

 14            If we need a nominal investment in traffic

 15  control, essentially, in order to ensure while we are

 16  studying the matter further that there isn't increased

 17  incidence opportunities.  You know, frankly, just asking

 18  Glendale police or Metro police or whoever to have the

 19  white-glove capability there for those times during the

 20  day when it is a critical issue.

 21            MR. CANO:  Probably be City of Glendale Police

 22  Force.

 23            MR. HILLMER:  Could be Glendale Police Force.

 24  It would be seven days a week for a spread of about 16

 25  to 18 hours a day.
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 01            MR. WASHBURN:  Well, that's to do complete

 02  service, but there are peaks, I'm sure, where the

 03  traffic on Florencita -- or Ocean View, I'm sorry, are

 04  particularly unyielding to the needs of the bus as it

 05  makes its turns.  It might be rush hour or shopping

 06  hours like from 9:00 when the stores are open until 4:00

 07  or 5:00, something to that effect.

 08            But it would be an awful lot cheaper, it seems

 09  to me, to have somebody available to guide the traffic

 10  to allow the bus to move until we can make a better

 11  solution.

 12            MR. HILLMER:  We can approach the City of

 13  Glendale to see if they would be willing to do such a

 14  thing.

 15            MR. WASHBURN:  Could be the businesspeople

 16  also have ideas on how to obtain that temporary fix

 17  while we deal with the longer-term issues.

 18            MR. CANO:  Okay.  Fair point.  Thank you very

 19  much.

 20            With that, we will conclude, and we will

 21  adjourn this meeting.

 22            Thank you for everyone who came out tonight,

 23  and I appreciate your comments.

 24  

 25            (The meeting was adjourned at 8:14 p.m.)
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