Metro Blue Line Gate Latching
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Metro Green Line Gate Latching
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Gate Latching of all 14 Stations to Begin in February




Other Important ltems

v Proposed Metro Fare Restructuring
= Staff proposal to Metro Board January 23
= Multi year implementation: FY15, 18 & 21. With Consumer
Price Index changes every two years beginning in FY23
» Elements of proposal:
= 90 min. for transferring with use of TAP for base fare
= EXxpress zones reduced to a single zone
» Regular monthly pass to be replaced by EZ pass in FY18
v Metro Service Council Fare Forums at Each Council’s March Meeting
= Public will be invited to comment on proposed fare changes
= Comments will be recorded and summarized and provided to
Metro Board members

v Saturday, March 29 Metro Fare Hearing
= | will ask the Chairs of each Service Council to appoint two
Members to attend this public hearing
= Service Council attendees will sit with Metro Board Members
who will attend



Other Important Items continued

v January Meet and Confer with CEO

= Date: Tuesday, January 38

= [ocation: Metro Headquarters, 13t floor conf. room

* |tems on agenda:
» Introduction of Interim COO, & Chief Communications

Officer

» Presentation of proposed Fare Structure
= Questions and Answers
= See Metro’s New 40’ Bus
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