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WEST SIDE/ICEMNTRAL SERVICE SECTOR
Movember 2006 YTD

Summary
Cuost HiLevel AMNMNUAL ¥TD YTD ¥ TD
Chssification Summary Group BUDGET BUDGET ACTUAL WVARIATMCE
—
Laborx

I Conbact Wages 52,269,595 26,310 1 45 25,605 45T [29s 5447

2 HeomConbact Salaries 2 544,922 977 05 559,614 117 437
Total 64614518 2T 28T 9T 27,265,101 CITT. B0y

Mon Conitrollahle

=] Al ated Frnese Benefits SV ,0350,2%51 15,445,564 14,265 654 1,179,710

£ Apphed other (345,342 [145,1435] 53,443 51 ,700)
o Charseback - Eegional Costs
o CHARGEE 4ACE-FITELIC LLLA 9417 .574 3224114 258 92T 53,335,513
B Wiorlers Compersation 10,055,065 4 151,276 4 455,093 (255,523
Total 56,134,856 23 405,611 2590T7.238 {Z.501.626)
IMon Labor

& PFuelTub vcarts - Rew Egquip. 15,929,555 5,511 G50 4 654,515 1157 556

2 Leases & Rertals 5,500 o292 2292
1@ Materiel & Supplies 1 570,120 == FOFA12 (14, EE00

17 Miscellameous =Rz = =] 11,194 1,265 9 905

17 Pams/Tiwes Few. Equip 9,357,260 5,505,657 5 7258 665 170,192

15 Services G2 S0 S4,400 = G57 25,514

- Taxes 420,675 175,281 100,252 4 999

I Trnformns, Tools & Ciher Bernef S92173 37,739 220,077 151 EG2

Total 26,384,536 41,001,394 S, MT. 624 1,583,771
Gramnd Total 14T 133, ¥ G169, 203 G2, THD 062 105 TG0
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YT Amvound

150,000,000
135,000,000
120,000,000
105,000,000
90,000,000
75,000,000
£0,000,000
45,000,000
30,000,000
15,000,000

Sector Grand Total

Table 15. Sector Grand Total

¥

e

WTD Budget  YTD Aduds Wariance %% of Bt
Jul 12337723 11,210,280 1,147,445 91%
ALy 24 575 450 23,756,522 915 928 9E%%
Sep 37013178 35 961,165 1,052,010 97
oot 49,333 659 485 599,325 754 361 SE
Moy 61 694 203 B2, 789962 (1,095 739) 102%
Dec 74,034 717 -
Jan 86,218,090 -
Feb 95,401 463 -
Mar 110354 535 -
A 122 TET 561 -
May 134 930555 -
Jun 147,133,910 -

PR IS FEF @S

Month

D Actusls
—4— TD Buclget

Variance Explanation

verall, the sactor's overrun of (51100 is mosly due to overruns
in PLP, workers compensation, and contract wages.
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Table 1. Confract Wages
y , WTD Budget  STD Aduds Warianoe % of Bt
Contract Waqges
B0 000 000 4 Jul 5,262,029 5185777 76,252 9%
e / ALy 10,524 055 10,641,972 (117.914) 101%
3,000,000 4 Sep 15786087 15 BB, 373 (22286 100%
50,000 000 Ot 21,048 116 21,215,947 (167,831 101%
,’/ Rlow 26,310,145 26 605,457 (295342 101%
5 508,080 s D 3,572,174
e 72, -
E 40,000,000 ¥ Jan 36,585,411 :
@ 33,000,000 Feh 41804545 -
E: a0,000 000 ’/ E 4f 920,585 -
S 2500000 My 5715535 '
al:lll 1 1 -
20,000,000 I B22695% ]
15,000,000 4
10,000,000 4 Variance Explanation:
£ 000000 The (32957 avetrun in contract waoes iz mainly dueto overrrunsin
e i the falloving: UTU snd TCUOT, ATU narmal and 0T, and
- LN B E N AFSCME adtor nomal time, UTL operatar ovedime exceedszthe
3 T i STO bucget mainly because of the operator shotage and ATU
W of g o P~ PN ¥ P !
ﬁ) Gfﬂ F ‘:PQ L ‘ﬁl i W averspending iz pimatily due to repairs of aticulated buszes,
D Actuals Mo vacations snd longterm sick leave.
—a—%'TD Bucget
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Mon-Contract Salaries

2 100,000

L

1,600,000

1,100,000

YT Arvvound

600,000 4

100,000 4

——"'TD Budoet

Pl P o ¢ P98 @t
0 Aduals Month

FYO07 YTD November Financials

Table 2. Hon-Coniract Salaries

YTD Budget  5TD Aduds \ariance % of Bt |
Jul 195410 143,005 22403 7%
2 390,820 299 852 91,163 7%
Sep 366 230 471 336 114674 B
Dot 71 G40 663,715 17925 3%
Mo 877 030 859,614 17436 B
Dec 1,172 460 -
Jan 1,367 870 -
Feb 1,363,230 -
E 1,756 690 -
Lar 1,954,100 -
hiary 2148510 -
Jun 2,344 822 -

Variance Explanation

The $117K underrun iz due mogtlyto lezzthan expeded expenses

in non-contract time and transitional duty.
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10,000,000
5,000,000
5,000,000
7,000,000
5,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

YTO Ao

Workers Compens ation

B

s

4

PR IS F S P

Y TD ActuEs Month
—— % TD Buckyet

Taldle 3. Workers Compensation

YTD Budiet YTD Actuds Watiance % of Bot
Jul 836,255 246 195 (108,943 113%
21 1672510 1,367 467 405 043 g2
=ep 2,508 763 2037 759 420 976 g2
Ot 3,345 020 3407 804 (62,7841 102%
Ml 4181 275 4 465 099 (283 824 107%
Dec S017 530 -
Jan 5853 1a5 -
Feb B £90 040 -
Mdar 7526 295 -
Pl ¢ 8,362 550 -
Mefay 9,195 805 -
Jun 10,035,063 -

Variance Explanation

The (253K overnun iz due to higher than expected workers
compenzation reserves. CC 3207 waz hit with $567H in Mowvember.

CiC 3M0 was hit sith $67 2K in Movember.

FYO07 YTD November Financials



Westside/Central Sector

FYO7 YTD November Financials

YTO Ao

Fringe Benefits - Direct & Allocated

36,000,000

33,000,000
30,000,000 P

27,000,000 /

24,000,000 f/

21,000,000 /
18,000,000

15,000,000
12,000,000

3,000,000 -

5,000,000
3,000,000

Pt P of P

T Actusls Mo nth
—— TD Budget

=

Table 4. Fringe Benefit - Direct and Allocated

Dec 18,536,062
Jan 21 F18 512
Feb 24701142
Mar 27 733572
Ay 30565 568
May 33,0948 054
Jun 37 050,261

YTD Budget  %TD Actuads Yariance % of Bot
Jul 3,087 974 2,708 698 378 276 88%
Aug 6,175,943 5,30 776 BE7 172 8E%
Sep 926392 o4 713 862 209 9%
ot 12,394 Bd2 11,363,899 990 743 9%
Moy 15,443,362 14 262 634 1,179,705 9%

Variance Explanation

The $1.2M underrun iz due to lower than expected fringe benefts
allocations. The allocated fringe wil be adjusted guarerly bassd on

adtual expenditures associated with the direct labar baze.
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Y¥TO Amount

(50,000)°1%

(100,000

(150,000

(200,000

(250,000

(300,000

{350,000

Month

D ActuEls
—4—"TD Bucet

Table 5. Applied - (thers

YTD Budget  %TD Aduds Variances % of Bot

Jul (29,029) (18973) (10,051) B5%
A1 (55,053) (37 431) (X B27) B4%
Sep (a7 087 (37 431) (49 B56) 3%
ot (116,116) (61,823) (4,293) o3%
Mo (145,143) (53,443) (61,702 =T
Dec (174,174) -
Jan (203,203
Feb (232 232
Mar (261 ,261)
Pl (290,290
May (319,319)
JUn (345 342)

Variance Explanatione

Expenze transfers are $E2K less than budgeted.

8
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YT Ao

Chargeback-Public Liability

9,600,000

8,300,000

rd

Pad

a,000,000
7,200,000

Pl

P

6,400,000
5,600,000

Table 6. ChargebackP ublic Liabilty

4,500,000
4,000,000

3,200,000
2 400,000
1,600,000 -

500,000 -

S (P o

e T Aduds
—4— %TD Bucget

Maorth

AR R
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YTD Budget  5TD Aduds Yarianoe % of Bt
Jul 784 823 701,530 52,943 8%
Ay 1,569 B46 2627404 (1057 758) 167%
=ep 2,354 469 JB8EE20 (133151 157%
ot 3,139 292 4 640587 (1 50 305) 148%
Moy 3924 115 7258927 (33%512 1859%
Dec 4,708 933 -
Jan 5,493 761 -
Feh 6,273 554 -
har 7 063 407 -
Ly 7,848 230 -
Mty 8,633,053 -
Jun 9417 574 -
Variance Explanation:

The (§3.3M 1 overmun iz due to a (33 90 overrun in CC 3210 and 3
(324017 overrun in CC 3208, The overrun iz partially offset by a
HE00K underunin CC 3207,
& F1.9M charge waz realized in Movember in CC3210. The
Movember incresse is due to our increasing share of the Agency
iCase Reserves
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Table T, Sendces

90,000

Services

50,000

70,000
50,000

YT Aol

50,000
40,000 /
30,000

20,000 /
10,000

v

YTO Budgg  YTD Actusls Yariance % of Bt
Jul E,580 1 £ 564 173
» Loy 13,760 1,786 11,974 13%
/ =ep 20 640 3,397 17,243 16%
ot 25 4535 22985 16%
/ Mo 34 400 5887 28513 17%
Dec 41 280 -
/‘/ Jan 43 160
Feh 55,040
Mar 61,920
Ly B8 80
May 75 630
Jun a2 S0
Vaniance Explanation

=m0

T Aduds
——TD Bucket

Monith

FYO07 YTD November Financials

The $29K underun is due to nedgligible consutting servces

Sﬁ*?@%@ OEJ‘-@#Q.;EJ ﬁ%ﬁa@ t@ﬂﬁﬁﬁh expenzed to date.

10
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Fuel & Lubricants

-Rev Eqpt

14,000,000

pd

12,000,000

10,000,000

P

8,000,000

Table §. Fuel & Lulvicants - Rev Eqt

YT Budget  YTD Aduds Yariance % of Bot

YT Amount

6,000,000 /'
4,000,000

2,000,000 -

Ju 1162370 506 447 355,028 5%
Ay 2324740 1,798 706 526,034 T
Sep 3487110 2 999 f39 45T 4T FE%
Oct 4 B49 480 364186 1,005,294 T
Mov 5811850 465433 1157537 B0

Dec 5974220 -
Jan 8,133 414 .
Feb 9292608 -
Ma 10451 500 -
dor 11 B10,9% -
May 12770190 -
Jun 1392936 :

' TD Actuals
—a—""TD Budyet

Morth

P PRI F F P g

Variance Explanation

The 1 .2M underrun iz doe to lower than budgeted CNG fuel costs,
CHG was budgeted at $1.01 pertherm. Acual ¥TD cost of CHG
was 70, Diessl wasz budgeted at $2.210gal. Actual YT cos of
diesel vwas §2 .090al.

FYO07 YTD November Financials 11
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400,01
350,000
300,000
250 (01
200,010
150,000
100,000

0,000

YTO Ao

Taxes - Fuel & Lubricants

SEP PG PR P

e T Aduds
——YTD Budget

Monith

Table 9. Taxes

YTD Budget  YTD Aduds Variance % of Bt
Jul 35,06 11,908 23144 4%
2y 70,112 36,703 33,409 52%
=ep 105,163 57 850 47 018 25%
ot 140,224 76,830 B3,394 55%
Moy 175,280 100282 74 995 S7%
Dec 210,3% -
Jan 245 392
Feh 280443
Mar 315,504
Py 350 560
May 385 616
Jun 420 675
Variance Explanation:
The underrun iz related to lover CNG prices.

12

FYO07 YTD November Financials



Westside/Central Sector

FYO7 YTD November Financials

Parts - Rev Eqpt

10,000,000

9,000,000
5,000,000

L

7 000,000

& 000,000

-

5,000,000

X

4,000,000

YTO Ao

3,000,000
2,000,000
1,000,000

T O Actuals
——"TD Budget

Moth

PR P TP @

Table 10, Parts - Rev Eqx

YTD Budget  YTD Aduds Yarianoe % of Bt
Jull a7 S88.507 181,264 7%
Ay 1,559 542 1,358 401 20 144 a7
=ep 2339313 1,948,725 390,588 a3
Ot 3,119,085 2,005 944 230,144 g%
Moy 3,898 857 3,728,665 170,192 9E6%

Dec 4578629
Jan 5458400
Feb 6235173
Mar 7017945
der 7797 71T
May 8,577 469
Jun 9,357 260

Variance Explanation

The 171K undetrun is dueto the timing of charges related to the

inztalldion of AT S radio systems in adiculated buses.

All divisionz have overrunz withthe exception of 3347, This
account has the potertial to have & high avermun within the nest

couple of morths.

FYO07 YTD November Financials
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YT Amwount

Materiel & Supplies

1,800,000

Table 11. Materiel & Supplies

1,600,000

Pk

1,400,000

P

1,200,000

i

1,000,000

P

800,000
kO0,000

400,000 4

YTD Budget  %TD Aduds Yarianoe % of Bt

Jul 13813 o6, 148 52,931 B2%
Sy 278,278 274148 4,130 99
Sep 417 417 426,674 (3,257 102%
Ot 556,50 569,431 (12,8321 102%
Mo 635 78 o712 (11,331 102%
Dec 534 263 -

Jan 874 163

Febh 1,113,363

Mar 1,252 563

Bey 1,391,748

My 1,530,933

Jun 167012

200,000 4

P PR P TP g

e TD Actusls
——TD Budnet

Iioavth

FYO07 YTD November Financials

Varance Explanation

The (11K overnun iz due modlyto a (F95K) averrunin toals &
expendakle eqpt whick was offset by underuns in building &
groundz, computer supplies, fuel non+ey, and office supplies.
Eazaline was budgeted at 2 24igal. Adual YTD cost of gasaline
was §2.1 300l

14
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Miscellaneous

Table 12, Miscelaneous

30,000

27,000

24,000

21,000

15,000

15,000

12,000

YTOC Ao

3,000

YTD Budget  %TD Adusls Yarianoe %% of Bot
Jul 2,23 1149 2120 5%
By 4478 247 423 B
Sep 6,717 [3,568) 10,285 S3%
oot 8,996 553 9539 =%
Moy 11,19 1,255 9807 12%
Dec 134H -
Jan 15673 -
Feb 17 912 -
Mlar 20151 -
ey 22,390 -
May 24 6249 -
Jun 265G -

&,000

5,000 /

T Actuals
——TD Budoet

Morth

FYO07 YTD November Financials

Varnance Explanatione

The 310K undermin iz due mogtly to undernins in misc. employes
adisties and other miac. In September, CC 3710 received a

F3.9K credit inYWarranty Claims Reimbursement P ats.

15
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Tahle 13. Leases & Ratals

Leases & Rentals YTD Budget  STD Aduds ariance Y of Bt |
GO0 Jul 455 - 453 &
A1y 916 316 I3
Sep 1,374 1,374 I3
5,000 ' :
' ot 1,832 1,832 I3
Pl 2,290 2,290 I3
= 4,000 Dec 2,748
= Jan 3,206
E Feh 3,664
< 5,000 Mlar 412
= / i 4,580
- TR 505
2,000 '
' / Jun £ 50
1,000
' /’ Variance Explanatione
Mo explanation required.
3 S R B o
PR LIS LTS F @S
B 10 Aduals Month
—e—TD Budget
FYO07 YTD November Financials 16



Westside/Central Sector

FYO7 YTD November Financials

Table 14, Uniformis, Tools & Other B enefits

¥TO Amounnt

Uniforms, Tools & Other Benefits

1,000,000

00,000
800,000 /

700,000 /

BO0,000 /
F00,000

400,000 /

300,000 /
200,000

YTD Budget  ¥TD Aduds Watisnoe % of Bigt

Jul 74 348 39,965 783 Xy
A 145 6% 78,690 70,008 Xy
=ep 223044 138,028 a5, MB E2%
Oct 297 392 188,548 108 544 B4%
Mo 371,740 220077 151 BE3 5%
Dec 446 053 -

Jan 5204%

Feb 504 784

Mar 669,132

g 743 450

May 817 528

Jun 892173

100,000 -ﬁlﬂ

P P FERF P S
w0 Actials Month
—— T Budget

Variance Explanation

The $152K undefrun is due to under spending on operatar training

and operator unifonns and tools,

FYO07 YTD November Financials
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Table 1. UTU Overtime
UTU Overtime Y10 Budget  YTD Aduslz  Yansnce % of Bt
10,500 0 Jul 599,782 1,043,259 (143,507) 116%
e / A 1,799,564 2134 373 (334,509) 119%
3,000,000 =Ep 2,599,346 315211 (452529) 1M7%
/ Oct 308918 4211 A2 (B12414) 117%
7 500,000 Moy 4,495 310 2,341 839 (542929) 119%
/ Dec 5398 6% i
E 6,000,000 Jan 6,263,215
:-2' Feb 12073
E: 4 500,000 har 1,992 261
iy 8,056,704
3,000,000 1 May 9721307
Jun 10,585 533
1,500,000 4
Variance Explanatione
L L The averrun of (§545K) iz patially offset by a $741K underun
5 Ve R B o in nonm A time due to operator vacancies.
PP FIF TS i
10 Aduds Month
——TD Bucket

FYO07 YTD November Financials
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Table 2. ATU Overtime
ATU Overtime ¥TD Budget %TD &duals Vadance % of Bt
2100000 Jul 157 481 238,736 (81,259) 152%
ALy 14 962 4158 929 (103,367) 133%
1,300,000 Pad Sep 472 443 588,757 (116,314) 125%
/ ot £23 924 74317 (113,163) 118%
P 787 405 599,201 (111,386) 114%
1,500,000 ' ' '
e / Dec 944 556 -
E 1200000 Jan 1,102 367 -
E e Feb 1,259 545 -
= Mar 14173249 -
< 500,000 b 157480 i
Mlary 1,732,291 -
500,000 4 Jn 1883774 i
300,000 4 Variance Explanation
The (3113 overrun iz due to higher than expeded OT time
- A — for mechanics due to vacation and zick leave.
o~ , o i S
¥ ?@%@Q ¢ ‘ﬁ‘ ‘GEP & ?éa e ?‘j‘ﬁ » Aza, the aticulated busss are requiing greater than
—— T Month anticipated repairs azsodated with s failures auch as
+— 1D Bluicket tearend turrtables, mufier and tailpipe brackets.

FYO07 YTD November Financials 19
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Table 3. AFSCMVE Owatime
AFSCME Overtime YTD Budget  %TD Aduslz Wadance % of Bot
350 001 Jul 27 TE2 15,22 12,430 5%,
' / AL 5554 33,635 21 536 B1%
=ep 83 266 52 Bd5 30 B4 B3%,
300 000 ' ! '
' Ot 111 045 71,39 39 679 B4
Pl 135 810 93 937 44 523 B3%
250 000 ' ! '
' Cec 166,572 -
E 200,000 Jan 194 334 -
2 /‘/ Feb 272 0% ;
5 .
= 150,000 'E;f g;?g% _
100,000 / May 305382 -
Jun 333138 -
S0,000 4
Vardance E xplanation
- —_— The $45K underrun is due to TOS vacandes, The underrin is
B 5 patially offset by a CREEK 1 overrun inactor naormal time.
PR PSS F LIPS
e T Actuds Month
——%TD Bucket

FYO07 YTD November Financials
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400,000

TCU Overtime

Fal 000

e

pd

300,000
250,000

v

200,000

-~

Ao

150,000
100,000 -
50,000 -

T Actuals
—a—"TD Budyet

Table 4. TCU Overtime
Y10 Budget  STD Aduals  Vadance % of Bt

ul 32,363 47 B5d (13, 256) 147%
Ly 64,736 3,050 (20, #4) 131%
Sep a7 104 119,619 (22315) 123%
Dt 129,472 197 573 (28,403) 122%
Mow 161,540 154 762 (22 922) 114%
Dec 194 205 -

Jan 226,376 -

Feh 258,944 -

hdar 291 312 -

Ly 323680 -

hay 336,045 -

Jun 365,419 -

PPR P PP E E @S

Month

Variance E xplanatione

The (F23 overrun iz patially offset by a 39K underminin
TCU nonnal time. Moa division have underruns in this
account with the exception of 3707 has an overrun of (518K

A1 0has an overrun of (23K,

FYO07 YTD November Financials
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WEST SIDE/CENMNTRAL SERVICE SECTOR
Movember 2006 Y TD

Labor
Union Labhor ANNUAL YTD YTD YTD
C hs=sification BUDGET BUDGET ACTUAL VARIANCE
AFSCME
1 A ctor Fommal Time 238.4035 101 321 167 166G IES. 8450
2 M orral 3.704 575 1.543 616 1413 613 125003
a3 T 333135 138.8303 93 937 g4 5320
Tetal 4,276,219 1,783,745 1,679, T6T 103,975
AT
< M orral 10.720.939 4 457 055 4 555,351 M9l 293
5 T 1.8839.774 Ay 406 =99 291 M11.85857%
Tetal 12,610,713 5,254,464 5,557,642 (303.1T8)
NC
=] M orral 2004 922 9y 7 .0s1 Ss9.614 117 437
Tetal 2,344,922 STT.051 859,614 117,437
TCU
r M orral 1.294 754 539 451 541 404 .93
=] T Fa8.419 161 541 1584 ¥E2 r22.9217%
Tetal 1,683.173 704,322 726,166 (24,840
uTu
=] M orral 33113 657 14.071. 704 13.300.074 i =3
10 T 10,535,833 4 495 912 5,341,539 542,927
Total A3 G, A0 18,570,616 18,641,913 {T1.29T)
Grand Total GA4614,518 2T, 28T AT 27,465,101 ATT.003)

FYO07 YTD November Financials
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