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WEST SIDEICENTRAL SERVICE SECTOR
September 2007 YTD

Summanry
Cost Hi Level AMMNIUTAL ¥YTD YTD YTD
Chssification Summary Grnu? BUDGET BUDGET ACTUAL WVARIAMCE
Lahor

7 Contract Wazes 55,950,505 16,754,940 16,213 807 521 135

F  MNomConbact Salavies 2,359,759 554 946 480,555 104,565

Total G0.2T0,2TS 17,319,885 16,694,365 625,521

Mon Conitrollahle

5 Allcecated Fringe Benefits 57 516,297 o,5a0 641 9,520,217 70,425
& Applied other (529,752 (52 455 (45 2457 (37 193

5  Chargehack - Regional Costs 924 OGS 250,904 FO017 160,557
5 CHARGEEACK PUELIC LILa 11 517 455 2 679,254 5,561 526 (2,482 ,072)

i Workes Compernsabon 8,267 156 2067 622 1,565,295 S02,327
Total ST.0095 86T 14,485,984 16,271,610 (1. T85.62T)

Mon Laborx

& Acguisibhors S93 =93]
2 PFuelTabvcarts - Rev Equip. 12 644 594 61,174 3,254 754 (93,5607

F@  Leases & Remtals 5,500 1,375 1,375

ir IMaterel &&= Supplies 2,022,524 S5 4659 4229 454 FEO15

12 Miscellaneous 475 GED 10,915 (37 565 45,250

i3 PamsiTiwes Fevw Eqip 5,217,256 2,054,507 1,779,445 274 SE2

r- Services S2.5E0 20,640 2906 17,735

15  Tames 405,947 100,957 45 450 55 5356

Fia Trofiorrns, Tools & Ciher Bernef’ 8592173 223,045 13531 172 91,571

Total Z4.312,002 G O0TT. 910 5.606,.389 471,521
Grand Total 151,578 235 IT,883.TTY F85T2,364 {G88.585)
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Sector Grand Total

Tabk 15. Sector Grand Total

160,000,000

140,000,000

120,000 000
100,000 000

£0,000 000

YT Ao

Vi

§0,000 000
40,000 000

20,000 000

PR PSS PP E S

Morth

T Actusls
——TD Budnet

YT Budpet YTD Actuals Yariance % of Ept

ul 12,627,516 11,880,203 617771 05,
Aug 75 755 B52 24,117,170 915,732 DG,
Sep 17 881 778 15,572 164 [ 6EE 586 102%
Oct 50.511,783 ' 1
M 63,139, 758 B
Diec 75,767,793 17
|an £E 40E 182 (B2
Feb 101,048,571 1
Mar 113,689 540 1
Apr 126318118 B
May 138,545 676 17
Jun 151,575,734

Variance Explanation:

Overall, the sector's [$6859K) owerrun is due to overs:penditures in
PLP and Fuel, and Applied Other,
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Table 1. Gontract Wages
Contract Wa s Y10 Budpet YTD Actuals Warianoe % of Bt
Jul 5 578,313 5471 678 156,635 079,
70,000,000 Aug 11,156,626 10,576,556 120070 nEY;
/ Sep 16,734,038 16,713,507 591,112 0%
£0,000,000 Oct 22,313,252 : o9
Mar 77 B9l 565 ' 1
= 50,000,000 Dec 13,469 E7E . 12
5 Jan 35 04E,1 51 : 0%
E 40 000,000 Feb 44 626,504 - 1
g /’ Mar  SO204817 : 0%
E 20 000 000 Apr 55, 7E 44 - 12
= / May 61 355,275 . (ke
201 (000,000 [un a6, 530 504 - 1
Varance Eqlanstion:
10,000,000 The $521K undermun is dueto underruns in normal time in all poups:
AFSCME, ATU MC, TCU, and LTU. The underrun was slightly offzet by
- 1t r r r r 1 1 T overuns in OT time in all gmups esacept LTU OT.
X x, o, 5
PR PSP F P E @S
ETD Aduals Manth
—a—"/TD Budget
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Table 2. Mon-Contract Sahiries

B v TD Aduds
——TD Budget

PR T F e RS

Moth

5 200 0 Mon-Contract Salaries YTD Budpet  YTD Actuals Variance  of Egt
s ul 154,882 164,014 10 B6E B9
/ Aug 1£5, 564 340,763 48,301 Err
5 584, 546 480558 104,158 B
2,100,000 n::cF': 779,528 . 1::8
Mo 574,510 (%
= Dec 1,168 Eo7 1773
3 1,300,000 Jan 1,364 E74 (%
5: Feh 1,539 854 173
= Mar 1,754 £18 2
- 1,000,000 Apr 1,548 815 174
May 2,144,752 128
Jun 2,318, 768
500,000
Variance Explanation:
The $104K underrun iz dueto less than sxpected non-contrct time and
- — transitional duty expenzes.
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Tabk 1. Workers Gom pensxtion

Y70 Budget YTD Actuals Yariance % of Bgt
Jul 6E0 707 AEEA 6] 744 1009
AR 1178414 1,377.180 1034 1009
Gep 20067 621 1,565,795 502,376 76%
Oct 2756, E6d : %
Mo 1446107 %
Dec 4,115,350 %
Jan 4 535 641 %
Feb 5 515,032 %
Mear 6,206,223 %
Apr 6,651 20 173
Way 7580177 %
|un £.267154
Variance Explanation:

The 502K undernin iz due to less than expected claims and resenes.
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YT Aol

Fringe Benefits - Direct & Allocated
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Table 4. Fringe Benefit - Direct and Aloczed

YTO Budget VT Actuals \arianoe % of Bgt
ul 1,130,714 1081678 46516 no%,
Aug 6,760 428 6,301 579 (41,251 101%
Sep 9,390 647 53170 717 70,475 0o,
Oct 12570 556 ' 1
Mo 15,651 070 ' 1
Drec 18,781,284 - 0%
Jan 71 32 758 ' 0%
Feb 75 (164, 732 ' 0%
Wlar 28,205, M4 - a
Apr 31,142 570 . 0%
hay 34,479.434 ' 1
Jun 17 416,798

Variance Exqplanation:

The $70K underrun is due to kwer than expected allocations. The
allacated finge will be adjusted quarterly based on actusl espenditues
associated with the dirsct |abor base.
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Y¥TOD Armourd

Applied - Others
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Table 5. Applied - Others

YTD Budget  WTD Actusls \aria nce % of Bt
Jul (27,479 : [27.479) 0%
Aug (54,95 [24,674) [30,284) 45%
Sep (52,437 [45,245) (37,192 559
Oct (109,914 : %
Narv (137,395 : %
Dec (1 64,5 74) : %
Jan [192,153) : %
Feb (219832 : 0%
Mar (27,3111 : %
Apr (274,750} : %
May (102,269 : %
|un (179 748)
Varance Explanation:

Expense tranzfers are 37K lezs than budpeted.
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YTD Ao

Chargeback-Public Liability
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Table 6. Chargeback-Public Liabily

Y70 Budget  YTD Actuals Variance % of Bt
Jul 350,751 550,758 [17) N0¥%
Aug 1,815,503 1,515,576 (74 1008
Sep 2879753 5361326 (2482073 1B 6%
Oct 183004 : 0%
Moy 4,798 755 0%
De 5 758,506 0%
Jan 6,718,132 0%
Feb 7 678,15 %
Mar & 617 DE4 s
Apr 0 so7 EIE s
May 10,557,632 0%
Jun 11 517456
Variance Eqplanation:

The [$2.5M ) overrun isdueto a $5.7M charge to cc 3204 in
september.
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Table 7. Services

YTO Budpet  YTDr Actuals \aria nce % of Bgt
Jul 6,8 500 6,380 o
Aug 13,760 157 11918 13%
Gep 70,640 2506 1771 14%
Oct 77570 - 0%
Mary 14 400 173
Der 41,280 0%
Jan 48 161 173
Feb 55,040 0%
Mar a1,53] 0¥
Apr A&, 80 Fa
My 75 68 e
[un £2 54]
Variance Explanation:

There have been minimal pmofessional services espenditures.

10
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Fuel & Lubricants - Rev Eqpt

Table §. Fuel & Lubricants - Rev Kqpt

YT Budget YTD Actualz \arianoe % of Bgt

14,000,000

12,000,000

s

ol

10,000,000

5,000,000

P

£,000,000

el

Y¥TD Amount

4,000,000

<

2000000

3 g

e Th Actuals
—a—"TD Budget

S FEE @S

Morth

u 1 053,725 675, 359 75376 01%
Aug 2,107 450 1,812,253 195,187 019
Sep 1,161,175 1754 714 (93,559 103%
Oct 4,214,500 : %%
Mo 5 768,625 : 1
Dec 6,122,350 : s
Jan 7,176,075 : e,
Feb £429 0 - 174
Mar B 4E3 525 : 1
Apr 10,537,245 : %%
May 11,500,973 : 1
Jun 12,6144, 657

Variance Exqlanation:

The [$% ) overun iz due to actual miles pertherm being lwer than
budgeted miles pertherm and a $304K hedging lozs as of Geptember.
These were slightly offset by underruns in fuel expenditures.

CMC was budpeted at 50 per them. Actual September ¥TD cost was
.70 pertherm. Dieselwas budgeted at $2.40/gal. Actual September
YTD costwas §2.25/pal.

11
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Table 9. Txes

YTC Budpet YTD Actuals Variance % of Bgt
Jul 11,667 5 7 1755 17%
Aug 6734 10,777 16547 46%
Sep 100,586 45 450 55534 45%
Oct 134 648 : 0%
Maov 14g,310 1
Dec 1 972 0%
Jan 735,634 %
Feb 210, 284 %
Mar 102 958 173
Apr 116601 0%
E 170 284 173
lun 403 M7
Variance Explanation:

The 535K undemrun iz elated o lower-than-budpeted CHG prices.

12
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10,000,000

Parts - Rev Eqpt

9,000,000

5,000,000
7,000,000

000,000

5,000,000

4,000,000

YTO Aol

3,000,000
2,000,000

1,000,000

T Actuals
—4—"'TD Budget

PP P F P

Morth

Table 10. Parts - Rev Eqpt

¥TD Budget ¥TD Actuals % of Bt

u 6E4, 760 554,157 5%
Aug 1,369,538 1,173,013 B69%
Sen 2/054,307 1,778.445 e
Oct 2,718,076 : 0%
Now 1471 545 0%
D 4 108,614 094
Jan 4 7093 184 18
Feb 5 47,154 0%
Mar 6,163 024 0%
Apr 6, E47, 634 094
May 7537 464 094
un 277,73

Variance Explanation:

The 274K underrun is dueto lower than expected parts sxpenditures in

cc 1706, 3707, 1347,

13
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Tabk 11. Materiel & Supplies

i

F

T —

Saxv‘ﬁ'@'iﬂ G,,—:,»&ﬁ(?o ﬁ@ﬂﬁ ?ﬂﬂﬁﬁ%ﬁﬁ

e Y TO ActisEls iorth

——TD Budget

YTO Budget  WTD Actuals \ariance % of Bt

Jul 16 450 03 018 74 571 5%
Aug 336,580 253,677 £3,303 7%
Sep 505,470 479454 76016 £5%
Oct 674 003 : 1
Mo 2425314 - B
De 1 011,066 : %
Jan 1,179,617 : %
Feb 1,348,168 - (Fe
Mar 1 516,718 : 1
Apr 1,685 255 : %
May 1,653,791 : %
lun 1022337

Variance Explination

The §76K undemrun is dus mosth to s $118K underrun in Fuel - Mon
Rev Eqpt, 8 $15K undemrun in Office Supplies and a 8k underrun in
Buildings & Grounds. The underruns wereoffset by overmins in Taols,
Other Materials, and Tires & Tubes.

14
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Table 12 Mizcellaneous
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153,000
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50m

YT Armou

(5,000) -
(10,0007
(15,007 1
(20,0007 1

Miscellan eous YTD Budpget W10 Actuals arianoe %2 of Bgt

Jul 1,618 [15,415) 2151 5 34%
Aug 7,276 [18,265) 25,541 2519
Sep 10,614 (37,365) 4E 370 4%
Dct 14,552 . ;7S
Mow 1&,150 Ha
Drec 21,828 ke
Jan 25, 4166 17
Feh 70,104 0
Mar 12,742 1
Apr 16, 18] a
My 40 mE 12
Jun 43,656

Variance Explanation:

(25 000

(30,0007

(35,0007
(40,0007

(45,000)

e TD Aduals
——TD Budget

The $4EK undermun is mostl due 1o the follbwing credits in Warranty
Claim Reimb-Parts: $36k incc 3710 and $4K in cc3 707,

15
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YTO Arvvound

gom - Leases & Rentals
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Tabk 11. Leases & Rentak

YT Budget YTD Actuals Wariance %5 of Bgt
Jul 458 - 458 (B2
Aug 016 G Fa
Sep 1,374 1374 5%
Oct 1832 5%
Moy 2,250 B
Dec 2,748 %
|an 1,06 (B
Feb 1,664 5%
Mar 4122 B
Apr 4,58 Fa
My 3,038 (B
Jun 3,404
Variance Explanation:

Mo e penditures to-date.

16
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Y¥TO Amourd

Uniforms, Tools & Other Benefits

Table 14. Uniforms, Took & Other Benefits
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YTD Budget  WTD Actuals \ariance % of Bt

Jul 74, M5 75 4E0 4E550 1%
Aug 148, 696 E4 646 64050 57
Sep 77344 131,172 o] £72 S0
Oct 297,352 . 2
Mo 171,740 oz
De 446 125 9%
Jan 52,416 0%
Feb 554 754 0%
Mar 660112 13
Apr 743 480 (s
May E17 B2 0%
Jun £92176

Variance Ecplanation:

The $92K undemun is due kess than expected Training and
Unifarm Too | expenditures.

17
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Ao
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4 100,000
2 000,000

UTU Overtime

Tabk 1. UTU Overtime

VTD Budget W7D Actuals

Yanance % of Bgt

P

d

atl

SR Y S A R

e T Actus s
—— YTD Bucket

Morh

Jul 1087 426 1117140 (25,714] 103%
Aug 2174 52 2181 584 (7132 100%
Gep 1,267 778 1722 755 10571 iR,
Oct 4,349 74 : 0%
Nov 54317110 0%
Dec 6,524,556 0%
Jan 7 611 583 0%
Feb E 680 40E 1
Mar o &6 814 7
Ao 10,874,260 0%
My 11,961 686 0%
jun 1348112

Variance Explination:

Thereis 2 340K underrun. Thereis s shortage of FTE opertors.

18
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Arunt

2,000,000
1,500,000
1,500,000
1,400,000
1,200,000
1,000,000
500,000
500,000
400,000
200,000

ATU Overtime

Tabk 2. ATU Owertime

PR PSS FRF S

e TD Aduds
—— 1D Bucket

Ioith

Y70 Budget  YTD Actuals Warance % of Bt
Jul 163,551 T EEET [55,E85) 134%
Aug 125,986 411062 (7,07 6) 1275
Sep 45 079 04 498 (115,515 124%
Oct 631,572 - R
= E14 065 0%
Diec 077,555 0%
Jan 1,140,851 0
Feb 1,303 544 e
Mar 1,466,937 0%
Apr 1,629830 1
May 1,752,871 0%
|un 1,955,914
Variance Exphnation:

The [$116K) overrun is dueto greater than anticipated OT needed

o service buses and to attend to Division maintenance
Equirements.

Thiz averrun is offsst by a $272K underrun in ATU narmal time.

19
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Tablk 3. AFSCME Overtime

AFSCME Overtime
320,000 i
e 220,000
2
=
L5
120,000
20,000 4 —— T
P e Pt F P P
e T Adtuds Month
—— YTD Budget

¥TD Budpet  YTD Actuals Warance % of Bt

Jul 27,761 14410 [6,665) 1 24%
Aug 55 534 1055 (25,531 146
Sep 531,286 115,118 (12053 138%
Oct 111048 : %
M 11££10 1S
Dt 168,572 1
Jan 194,134 %
Feb 222096 %
Mar MDESE 1
Apr 277,690 D%
Ny 3387 1
Jun 133,144

Variance Explmtion:

The [$32K) overrun is dueto TOR vacancies. The overrun is offzet
by 8 32K underun in nomal time and a [$36K] owerrun in actor

normal time.

20
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TCU Overtime

Tabk 4. TCU Overtime

YTC Budget  WTC Actuals Varance % of Bt

200,000

400,000

500,000

Ao

200,000

100,000

3P &

Y T0 Actuals
—a—TD Budget

& F @G F
Month

Jul 11501 40152 (6,851 120%
Aug 67,002 £1 681 (14,681 122%
Sep 100,503 116,447 (15,938 116%
Oct 1340004 : 09
Mo 167505 : %%
Cec A e . (ks
Jan 734,507 : 0
Feb 268008 - (ks
Mar 07 509 . 1A
Apr 315,010 : 0,
Niay 168 511 - 1
Jun 4022 .

Variance Explan stion:

The [$1 K] overrun is partially offzet by an 51 2K undermn in
TCU nomal time.

21
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WEST SIDE/ICENTRAL SERVICE SECTOR
September 2007 YTD

Labor
Union Lahor ATNMNIUTAL YTD YTD YTD
Chssification BUDGET BUDGET ACTUAL VARIANCE
AFSCME
1 A ctor Homnnal Time G591 359211
2 M oarral 3.823.460 955 555 QoS . 8353 sOo.012
] o T 333138 S3.205 115,339 (320547
Total 4,156,598 1,039,150 1,057,113 (17.963)
ATUO
= Honal 12006 559 3.001 5565 2,729,630 272035
5 T 1.955.915 455 979 G044 495 M15.5197
Total 13,962,574 3. 400 643 I.334.12T 156,516
™NC
5 M oaral 2.339.769 554 9465 450,555 104 353
Total 2330, TGO 584,946 480,558 104,388
TCU
r M oaral 1.374 . 204 343 551 331744 11 .507
= T A02 013 100 505 116 441 15 . 95350
Total 1,776,217 444,054 448,185 (2.131)
uUTu
=] Horrrial a3.986.003 S.4a95.514 S8151 . 627 a4 187
10 T 13049114 3,262,279 3,222,755 39,524
Total AT,035,117 11,761,092 11,374,382 386,711
Grand Total 60,270,275 17,319,885 16,694,365 625,521
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