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Tablke 15. Sector Grand Total
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¥TD Budget YT Actuals Variance % of Egt
Jul 12 627,926 11,000,203 617723 059,
AR 75 355 §52 4,137,120 o1E 732 D
Sep 17,851 778 1E,572364 [6EE 5E6) 102
Oct 50,517,553 52,072,179 [1,514,626) 103%
Mo 63,191 128 65,028,281 [Z,716,555) 104%
Diec 75,545,103 7EEI5,285 (2,970,187 104%
Jan EE 670 1E6 o0, 717,746 [1,58E 340 102
Feb 101 411, 668 102457752 (1,044 081 1%
Mar 114,157,552 117,654306  [3,456,354) 103%
Apr 126,580,175 . 171
May 139,782,158 174
Jun 152 574 621
Varance Ecplanation:

Overall, the sectors [$3.4M) overrun is mostly dus 1o averruns in
PLP, Allocated Fringe, Applied Other and Materals & Bupplies.
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Table 1. Gontract
’ _ YTD Budget  ¥TD Actuals ariance % of Egt
Contract Wages ul 5 575,113 5471 678 156,615 07
70,000,000 Aug 11,156,626 10,576,556 180070 08%%
/ Sep 16,734,519 16,211507 571,132 07%%
£0,000,000 Oct 22,113,252 7 BN 018 492 714 0g%%
Mow 27,891 565 27417713 451817 0g%%
50,000,000 Dec 13,460 E7E 1780781 648085 BESS
g Jan 30,157,562 18,677,351 530,569 6o%%,
E 40,000,000 Feb 44 B 16,046 43 8808146 1,035,210 Bt
- Mear 50 654,130 45710054  1,335016 07%
B 30,000,000 Apr 56384032 : ¥
- May 62,113,034 9%
El:lll:l:“:lll:":“:l | ||.”'| ﬁ?,E'fl-l,Elﬁ 1
Varance Exanation:
10,000,000 - The $1.30 underrun iz due to normal time being under budget in all
groups: AFSCME, ATUTCU and LT L. The underrun iz slightly offzet by
- averruns in OT time for AFSCME, ATU and TCU.
L R o b
O Actuals Manti
—4—"'TD Budget
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asonomn . Mon-Contract Salaries
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Table 2 Non-Comtract Sahries

YTO Budget YTD Actuals Wariance %o of Bgt

Jul 154,587 164,014 30,568 4%
Aug 380 064 140763 45 201 B
Bep 584,544 480558 104 3EE £
Dct 779,028 661,310 118,618 £
Marv 574 510 57,061 11748 313
D 1168 &o7 1068 02 101,050 01%
Jan 1,364,574 1,262 788 102086 03%
Feb 1,559 E56 1 418050 121767 0%,
Mar 1,754 E18 1,636400 118,479 03%,
Apr 1,548 E15 i 1
May 7 144, 797 i
Jun 2,319,760

Varance Exqlanation:

The $118K undermn is dueto less than expected non-contract time and

transitional duty espenses.
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Workers Compens ation
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Table 1. Workers Gom penzation
VTD Budget ¥TD Actuals Yarisnce % of Bgt

Jul 688, 207 6EEA 6] 744 10095
Aug 1,37 414 1,377,350 1034 1009
Sep 2067 621 1 565,795 502176 76%
Oct 7 756,564 2 Mg 745 448110 A%,
= 1446107 1,100,281 145 £26 003,
Diec 4115350 177676 150 774 919
Jan 4 575 641 3,564 074 06l 6 67 9,
Feb 5 515,912 4895515 620,157 0%
Mar 6,206 271 5 057540 753 674 DG
Apr 62591 200 . 17
May 7 5H) 177 0%
|un £ 267,15

Variance Ecplanation:

The $234K undernin is dueto less than expected claim s and resenes.
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YTO Armount

Fringe Benefits - Direct & Allocated
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Table 4. Fringe Benefit - Direct and Aloczed

Y70 Budgst  YTD Actuals \ariance % of Bt

Jul 1,110 714 1083675 46,516 0o
Aug i, 260 425 6,301 679 (41,251} 101%
Sep 5,150 642 5 170,117 70,425 50%,
Oct 12 570 B56 13,195,735 (678,375) 105%
Mov 15,651,070 16,1835 (732,504) 105%
Dec 18,781 284 19,238,150 (457,875) 102%
Jan 71 535,610 77497 552 [561,57) 103%
Feb 75 158,516 75 68178 [51544) 102%
Mar  2E244 262 78 47 540 (A03,567) 102%
Apr 11,195 960 : %%
May 34,547,658 0%
Jun 17,689,356

Varmnce Explanation:

The [$604K) overrun is dueto higher than expectsd allocations. The
allocated fringe will be adjusted quarterly bazed on actual espenditures
associated with thedinect labor base. Thereis a [$1.0 Mjoverun in Mon
Worktime accounts which is partially offset by underruns in the finge

bensfits accounts.
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Table 5. Applied - Others
Applied - Others YTD Budget  YTD Actuaks Variance % of Egt
Jul (27479 : [27475) i3
Aug (54,558 (24,674 [30,284) 45%
(50,0005 Sen [£2437) [45,245) ESALY] 559
Oct (108,516 [63,150) [46,736) 57
Nav (137,395 [63,150) (74,215) 469
o (100,000 Dec (164874 [127,590) [16,E84) 7%
= Jan [152,353) (1454800} [42.863) 7E%
E (150,000) Feb (219,832 (170,590 [45.847) 7E%
E, Mar (37311 [152,515) [54,756) 7E%
o (200,000) Apr (274, 750 : 0%
= Mlay (302, 269 : i3
(260,000 un {120 74E) -
(300,000} Variance Explanation:
Reimbursements from Trillium for CHG compreszion uzage is J35K less
(350,000 than budpgeted.
Monith
w0 Actusls
—— TD Budget
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¥TO Amount

Chargeback-Public Liability
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Table 6. Chargeback-Public Liability

¥TO Budget YTD Actuals aria.nce %2 of Bgt
Jul 959 751 05,0755 [37] 100%
AR 1,918,502 1,918,576 (74 1009
Sep 2 879,253 5,161,326 (2482071 1E6%
Oct 1810004 6,655,155 [ZE16151) 173%
Mo 4, 79,755 ESSTEI0 (1,738 855 178%
Der 5 758,506 10,495,188 [4,740 681 152%
Jan 6,718,112 10,647852 (3,929,670 15.8%
Feb 7 675,158 11444589 (1,766,441 14.0%
Mar E 617,584 14856154 [6,715170) 178
Apr o 507 818 - B
Way 10,557,632 1
Jun 11,517,456
Variance Eqplanation:

The [$6.20M ) owerrun is mostly due to large allbcations to cc 3204,
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Table 7. Semvices

YT Budget  YTD Actusls \ariance % of Bt
Jul 6,880 30 6,180 e
Aug 13,760 1,871 11939 13%
Sep 70,640 25806 17734 14%%
Oct 77,500 4,764 73 156 15%
Mo 34 400 54005 75995 1 6%
Der 41,780 6,805 14472 1 6%
Jan 45,140 o £57 15308 T
Feh 55 (40 26441 78,558 48%,
Mar 61,920 17 it 14,754 45%,
Apr 68, a0 - o
My 75, 6l Bz
lun £2,54)
Variance Explanation:

There have been minimal pofessional services expenditures.

10
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Table 5. Fuel & Lubricants - Rev Eqpt

e

<

“.‘.} ?;Qf{:?}? ;-F}‘e&,g"ﬁé. j;ﬁ?ﬁﬂ:: %ﬂ ?ﬁ‘#@"‘- FF

O Actuals
—a4—"TD Buclyet

Month

YTD Budget  YTO Actuals ariance % of Bgt

ul 1,053,735 675,159 75,326 83%
Aug 2107 450 1,812,253 195157 81%
Sep 1,161,175 1754734 [93,559) 103%
Oct 4,740,670 4,179,792 161375 o6%
Mo 5 170,165 5 165,025 155,140 57%
Dec ,385, 660 6,317,645 B35 00%
Jan 7 414,456 7,341,269 83,157 oo
Feb £ 469,752 % 524307 [55,055) 101%
Mar o 504 (4E 8472126 £1,572 5o%
Apr 10,550,530 . 12
May 11397812 : 0%
Jun 12,644, 654

Variance Eqplanation:

The $E2K underrun iz due to expenszes in Diesel and CHG-rev
equiptment being lower than budgeted. This is offset by 2 CMNG
Hedging loss. CMG weas budgeted at .50 per therm . Actusl YTD cost
was 3.82 per therm. Dieselwas budgeted at $2.40/pal. ActualvTD
costwas $2.59/gal.

11
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¥TD Amount
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Table 9 Txies

¥TD Budget YTD Actuals aris.nce % of Bgt
dl 13,667 5760 T7E5E 7%,
Aug 67,124 10777 16547 6%
Sep 100,586 45450 55534 45%
Oct 134, 648 70,729 61,619 539,
Now 168,210 o1 668 76,642 549,
Dec 1 972 106,540 05332 539,
Jan 715, 614 131 835 103,799 563,
Feb 769 796 718,175 1,170 ER%
Mar 307,558 156417 46,576 E5%%
Apr 116601 . R
hay 170,284 17
lun 403 47
Variance Ecplanation:

The $47K undemun is related to lower-than-budgeted CN G Fuel

XN SEE.

12
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Table 10 Parts - Rev Eqpt

b . o 03 &
3‘} Q‘_:'} :,'i._ﬁ(':l 1'._}':::‘- 1@’ .qav };é\ﬁe' “isﬁ I.I'-,n"-;? ‘?;- 'ﬁ‘{\

[ N e (T
——%TD Budget

Morih

YTD Budget YTD Actuals Variance %5 of Bgt
ul 684, 769 584,157 100,412 £5%
Aug 1,369,518 1173011 196,575 R
Sep 2054, 307 1 779445 74562 E7%,
Oct 2738075 7483 711 755 545 51%
Mo 1471 545 1042406 181430 5%
Dec 4.10E 614 1454513 6541082 A%,
Jan 4,793 154 1850011 502,471 B1%
Feh 5 478,154 4355484 1122670 1A
Mar 6,162,524 5042450 1120465 5%
Apr 6,84 7 604 - B2
May 7532464 1
Jun & 717,24
Variance Eqplanation:

The $1.1M underun is due to lwer than expected parts expenditures in

cc 3706, 3707, 347,

13
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Materials & Supplies

Table 11. Materiak & Supplies
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Monith

YD Budget  YTD Actuals ariance % of Bgt

Jul 16, 450 B3 07g 74577 T
Aug 116,980 753 677 81301 7%
Sep 505 471 470454 76,016 5,
Oct 74 003 625451 4E 548 01%
Mo £47 534 41477 1057 100
Dec 1011 066 1 015,227 [4,161] 100
Jan 1,179,617 1,45879 [66,163) 106%
Feb 1,345,165 1,301 477 [41,754] 103%
Mar 1,516,719 1,563, 6% [46,575) 103%
Apr 1,685,755 : 0%
May 1,853,791 0%
|un 2022377

Varance Bxplanation:

The [§47K) overun iz mostly dueto higherthan budpeted expenzes in
building and grounds, tools & expendable equipment, mizcellansous

others and lubricant non-revequpiment.

14
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Miscellaneous
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Table 12 Mizcellancous

WTD Budget WTD Actuals W ariance %2 of Bt

ul 1,61E [19,415) 2353 51405
Aug 7,276 [18,265) 25,541 2519
Sep 10,514 (37,365 4E,770 4
it 14,557 [40,140) 54 607 376
Maw 1,150 (90,521} 10E,711 ADERE
Dec 71 B (£5, 660 111488 4119
Jan 23 444 [F6,163) 121,628 -17 8%
Feb 25,104 (1937 211144 - 3%
Mar 12,742 [192,079) 224 £21 SETH
Apr 14,380 - 12
Mlay 40018 ks
Jun 41,656

Variance Explanation:

The $225K underrun iz mosth dus to the following cedits in Warranty

Claim Reimb-Parts: $1 %K in oo 3710 and 117K incc1707.

15
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YTO Amount

600

F | b

Table 11. Lexses & Rentals

e TD Actuals
——"TD Budget

YTC Budget YTO Actuals Yariance %o of Bgt

Jul 458 458 (a
Aug 914 g (Fa
Sep 1,374 1374 o
et 1,832 1,832 o
Mov 2,240 . 2,240 s
D 2,748 1957 (1,209 144%,
Jan 3,206 1957 (731 123%
F=h 1,404 1557 [221) 10E%
Mlar 4,122 1557 165 D
Apr 4,580 - (a
Mlay 5,038 %2
Jun 3,454

Varance Eqplanation:

Mo ecplanation needed.

16
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YTD Amount

Uniforms, Tools & Other Benefits
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Table 14. Uniforms, Took & Other Benelits

ol

L

-

»

x] i % A T - 4 R i3

T Sctuals
——TD Budget

Monith

YO Budpet ¥TD Actuals Variance % of Bt

Jul 74 148 25459 4E 50 4%
Aug 14 606 £4 646 64050 57%
Sep 773 (44 111,172 o1 £72 509
Oct 207 307 196439 100,253 6%
= 171,70 731655 115055 1%
Dec 44 6 15 289619 156179 655
Jan 520 415 183,166 117270 4%
Feb 504 754 478 581 166,20 7
Mar 669132 461,610 75 522 95,
Apr 741480 - B
Niay B17 B2 &
Jun £67 176

Vanance Explanstion:

The $206k undermun is due to less than expected Training and
Uniform fTool expenditues.

17
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UTU Overtime

Tabk 1. UTU Overtime
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Month

YTD Budpet  YTD Actuals  Vanance % of Bt
Jul 1087 426 1,117,160 [25,714) 103%
Aug 2174 B8 2151 554 (7.112) 100%
Cep 1,263 77 1271755 15,571 O
Oct 434570 4179811 G552 oE%
Nov 5437110 5 45557 [51,443) 101%
Dec 6,524,556 6,540, 285 (15,729 100%
Jan 7,651,296 7 515,505 (162,295 102%
Feb £, 782036 £ 774637 7360 100%%
Mar 5,810,776 o 7073 M2E03 oE%;
Ap 11,018,516 : 0%
May 13,168 756 0%

un 13,796,996

Variance Explination:

The $203K undemrun iz due lower than expected UTU avertime

hours farec 3207, 3210

and 1305,

18
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Table 2. ATU Overtime

YTD Budget  YTD Actuals Varance % of Bt
Jul 162,993 718882 [55,B59) 134%
AR 125,956 41363 [£7,076) 127%,
Sep 4B, 579 014498 (115,519 1347
Oct 431,572 758,162 (10, 680 116%
Pl £14 045 811,683 (94,71 8) 11%%
Dec 077 05§ 11315935 [161,580) 117%
Jan 1,140,551 1,345 708 (207,757) 118%
Feb 1,303,544 1,514,526 (210,582) 11 6%
Mar 1,466,517 1,684,679 (717,742) 115%
Apr 1,628,510 : 1
Wlay 1,792,573 1
|un 1,535,516
Variance Exphination:

The [$21 8K) overrun is dueto greater than anticipated OT needsd

to service buzes and to attend to Division maintenance

mquirements. Thisoverun iz offsst by 2 $484 K undernin in ATU

normal timedue to staffing shortages.

19
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AFSCME Overtime

Tabk 1. AFSCME Dvertime
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YTD Budget  WTD Actuals Warance % of Bgt

ul 77,761 14470 (6,668 4%
Aug 55 524 81055 (25,531 146%
Sep £1,286 115,319 (12053 136%
Oct 111048 131,161 LIRS 8%
Mo 138,210 168485 (28,675) 121%
Dec 168,572 188,914 [223412) 111%
Jan 194,334 17,574 13,142 107%
Feb 2230196 716350 [14,254) 106%
Mar 0558 755199 (B,241] 103%
Apr 277,690 : 0%
My 105382 (ke
Jun 133,144

Variance Exphmtion:

The [$8K] overnun iz due to TOS vacancies. Theowermun is offzet
by 2§96k undemrun in nomal time and a (39 2K) cverrun in actor

normal time,

20
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Tabk 4. TCU Ovettime
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=,
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YTD Budpet  WTD Actuals Y riance % of Bgt

Jul 33,501 40352 [6,851] 17
AU 7,002 §1,383 [14,681] 122%
Sep 100,503 116,441 [15,938) 116%
Dct 134004 145745 [11,741] 109%,
Now 167505 183,105 (15,800 109%,
D 201,106 277111 (26,105 113%
JEL 234 507 270ad] [36,133) 115%
Feb 26805 104 507 (16,899 114%
Mar 101 500 44 156 [42577) 114%
Apr 115,00 : 0%
Nay 16851 o
|un 4022

Variance Explan stion:

The [$# 1K) overrun iz partially offset by an §7K underrun in TCU
normal time,

21
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WEST SIDE/ICENTRAL SERVICE SECTOR

March 2008 ¥YTD

Labor
Union Lahbox ANNUAL ¥TD ¥YTD ¥TD
Clssificaton BUDGET BUDGET ACTUAL VARIAMCE
AFSCME
1 #Actor Hommal Time 92 kS (92,045)
2 Hormal 3,823 460 2867595 2 TT1573 95,022
3 OT 333138 249 854 258,099 (8.245)
Tetal +.156.598 3417449 3A2LTIT {4268)
ATUO
4 Heermal 12,005 659 9,004 5554 8,521,394 453,600
S oT 18955915 1,466 936 1684679 (217,743
Total 13,962,574 10,471,930 10,206,073 265857
M
5 Mool 2,339,769 1.754 837 1,636,409 115,428
Total 2,339,769 1,754,837 1,636,409 118,428
TCUO
7 Hormal 1,374 204 1,050 655 1025450 7203
8 OT 402,013 301,510 344, 356 (42,5761
Teotal 1. 776247 1,332,163 1,367,836 135.6T3)
uTo
9 Hecermal 34,651,451 25,821 813 24,915,498 Q05,317
10 oT 13,296 996 99077 9707973 202,504
Total 47,948,448 35,732,590 34,623,468 1,09, 121
Grand Total 70,183,606 52,408,965 50,955,503 1,453,466

22
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