Los Angeles County One Gateway Plaza 213.922.2000 Tel
Metropolitan Transportation Authority Los Angeles, CA goo12-2952  metro.net 3 0

REVISED
SYSTEM SAFETY, SECURITY & OPERATIONS COMMITTEE
NOVEMBER 6, 2014

SUBJECT: MONTHLY UPDATE ON THE TRANSIT POLICING CONTRAGT
PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and file report the monthly update on the transit policing eentract-performance
ISSUE

On September 4, 2014, the board requested that staff provide a monthly update on
transit policing performance to Systems Safety and Operations Committee. Specifically,
the board requested monthly updates on criminal activity, fare enforcement, response
time, deployment and perception of safety.

DISCUSSION

Staff is providing the following updates to each of the requested items:
Criminal Activity:

e Part 1 Crimes have decreased by 3.7% from January 2014 to August 2014
compared to January 2013 to August 2013 system-wide.

e Overall, buses had an increase of .25 Part 1 crimes per 1,000,000 riders from the
same period last year (From 1.40 to 1.65)

Fare Enforcement:
e In August 2014, law enforcement performed 797,617 fare checks system wide,

an increase of 4,915 fare checks compared to July 2014. Metro and LASD are
implementing scheduled 100% fare checking strategy throughout the system.
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Response Time:

e In August 2014, the average response time for “Calls for Service” (Emergency,
Priority, and Routine) for all rail lines, including Silver Line is 19.1 minutes. LASD
currently comply with Metro’s Performance Metrics requirement of average 30
minutes for call for service.

Deployment:

o LASD’s deployment is based on their Intelligence Lead Policing (ILP) strategy.
From month to month, deputies are redeployed to specific Lines based on the
ILP to ensure the safety of the patrons. Data obtained thru ILP strategy contains
specific bus and rail data which assists law enforcement in the deployment of
resources in order to ensure safety throughout the system.

Perception of Safety:

e LASD has proposed utilizing a Community Policing Survey which would assist in
obtaining direct patron perception of safety. Attachment B is a sample which
would be modified to be applicable for Metro transit patrons. Findings would be
reported monthly.

o Metro will explore incorporating perception of safety questions into the Transit
Watch application.

NEXT STEPS

Metro Security will continue working with Metro Strategic Initiatives department to
enhance the ridership survey as well as explore additional methods in order to obtain
more data regarding Metro ridership perception of safety. Metro will continue working
with LASD to establish measurable perception of safety criteria through the Community
Policing Survey and the Transit Watch application. Staff will provide monthly
performance updates.

ATTACHMENTS

ATTACHMENT A: MTA Monthly Report

ATTACHMENT B: Sample Community Policing Survey
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Prepared by: Duane Martin, DEO Project Management, Office of the CEO
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Arthur T. Leahy U
Chief Executive Officer
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TRANSIT POLICING DIVISION - August 2014

Aug Crimes - 323

YTD Crimes - 2588
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Transit Policing Division

Monthly Activities Report - August, 2014

*Part 1 Crimes by Month - Rail
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* Part 1 Crimes are calcuated in accordance with the FBI Uniform Crime Report standards.

Homicides, Rapes, and Aggravated Assaults are counted by the number of victims.
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Transit Policing Division

Part 1 Crimes by Month - Bus
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